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The Unicist Standard Language  

to deal with Adaptive Environments 

The unicist standard language is a universal language like mathemat-

ics. Like musical language, it has its own semiotics, semantics, and 

grammar. 

A precedent of the unicist standard language is the ancient Chinese 

language. The unicist standard language is a conceptual language that 

uses natural language and the unicist logic to define ontogenetic maps 

that describe the functionality of adaptive environments. 

Unicist standard language allows dealing with the concepts of things, 

emulating the way they are stored in the brain, and translating them 

into natural language to define actions that can be communicated to 

people who do not manage the concepts of a specific field. 

The unicist standard language has its grammar, syntax, and semantics, 

and can be shared with anyone who can read the language. It was cre-

ated by Peter Belohlavek to describe, define and manage the function-

ality, dynamics, and evolution of adaptive environments. 

Both mathematical language and unicist standard language emulate 

solutions in different fields, using different codes. They are both a sort 

of metalanguage that is integrated with other languages to work in the 

real world. Data-based AI uses mathematical language while funda-

mentals-based AI uses unicist standard language. 
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Complexity Science Research 

The Unicist Research Institute changed the paradigm of the complexity 

research focused on human individual, institutional and social evolution.  

The Unicist Standard for complexity research was developed based on 

the characteristics of adaptive systems considered in their complexity, 

some of their characteristics are: 

1) Open boundaries 

2) Biunivocity of its components 

3) The existence of conjunctions without disjunctions  

4) The inexistence of observers 
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The consequence was the substitution of an epistemologically invalid 

approach to complex problems, dividing them into variables, which 

are inexistent, by a unicist ontological approach driven by objects, in 

which objects are integrated as subsystems in adaptive systems, fol-

lowing the rules of the ontogenetic intelligence of nature.  

The unicist ontological research approach allowed researching adap-

tive systems in the oneness of the unified field they define, avoiding 

the development of hypothetical solutions based on inexistent cause-

effect relations.  

The unicist ontological research model enabled the definition of the 

field of possibilities of an adaptive system and to enter then in the field 

of probabilities of the occurrence of events.  

This gave birth to the Unicist Standard to research and deal with hu-

man adaptive systems.  
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Nature is organized by objects.  

The discovery of the ontogenetic intelligence of nature 

 laid the groundings for the unicist ontology-based technologies 

to build objects emulating nature. 

 

 

Introduction  

The use of ontogenetic maps in business 

The functionalist approach to businesses is based on the knowledge of 

the ontogenetic maps that define the concepts and fundamentals of 

business processes.  

The objective of this information is proving an initial guide to use on-

togenetic maps in the business world. It provides the grammar and the 

semantics that establish the framework to use the functionalist ap-

proach.  

It is required that the participants understand the ontogenesis of this 

approach, which is the discovery of the structure of the ontogenetic 

intelligence of nature and the consequent unicist logic that emulates 

the intelligence of nature. 

 

 
 

 



 

 8 

What are Unicist Ontogenetic Maps for? 

Ontogenetic maps are a conceptual GPS to generate solutions in the 

field of businesses considered as adaptive systems. 

The ontogenetic maps might describe the intrinsic or extrinsic concep-

tual structure and fundamentals of something. The intrinsic ontoge-

netic map describes the internal functionality of something while the 

extrinsic map defines the external functionality of something. 

They describe the ontological algorithm of a function or the whole 

system providing the information of the objects that need to be used 

and the steps that have to be followed to generate value in businesses. 

 

Ontogenetic maps are timeless and cross-cultural, but their applicative 

content varies based on the characteristics of the environments. 
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Reading Ontogenetic Maps 

The reading of the nature of reality can either be done in the environ-

ment itself or using an encoded means, that can be written language, 

words, images, sounds or any other means that communicates reality 

with human beings. 

When individuals act, their actions can be based on “playing by ear” 

or on “grounded playing”. There are hundreds of celebrities in the 

world playing by ear. But there are thousands of celebrities in the 

world playing based on groundings.  

“Playing by ear” celebrities may be extremely successful based on 

their extraordinary talent and they succeed in solo activities or small 

groups. But when an orchestra is needed, the reading of music is re-

quired. The reading of music is basic when synergy is necessary.  

 
 

Classical music has little room for celebrities who play by ear.  
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Levels of Reading 

1) Literal reading 

This segment reads the nature of reality based on the universal descrip-

tion of the signifiers (signs). This type of reading is based on the read-

ing of the operational language.  

It drives naturally towards straightforward communication. It allows 

managing simple problems. 

2) Interpretative reading 

This segment includes the preceding level. It is based on reading the 

nature of reality based on the universal meanings of the signifiers 

(signs).  
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It is based on analytical language that allows simplifying reality by 

analyzing it. It drives to alternative interpretations of the real world 

based on alternatives biases of the analysis. It allows managing com-

plicated problems. 

3) Comprehensive reading 

This segment includes the preceding level. It reads the nature of reality 

based on the introjective interpretation of the signifieds that have been 

recognized.  

It is based on factual language that is functional to manage systemic 

approaches to the real world. The comprehension of reality as a closed 

system allows managing systemic problems. 

4) Conceptual reading 

This segment includes the preceding level. It reads the nature of reality 

based on the rediscovery of the signifieds, using the information that 

comes from introjective interpretation.  

It is based on the use of synthetic and ambiguous languages that allows 

understanding adaptive systems that have open boundaries. It allows 

conceptualizing the real world and managing complex problems. 

Every functional reality is unique  

The ontogenetic maps are based on the knowledge of the unicist on-

tology of things. The unicist ontology describes the nature of facts, 

ideas, individuals and things, regarded from their essential, causative 

and/or functional aspects. 

It erases the existent barrier between the human arbitrary division of 

philosophy, science and action, defining concepts that integrate them 
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in a unified field. In the short or long run, living beings and their deeds 

are consistent with their nature. 

Considering its functionality, every specific reality and its nature is 

unique. Therefore, the ontology of a complex system, regarded from a 

functional viewpoint is unique.  

There are no multiple ontologies for one functional reality. There are 

multiple operational ways to fulfill the purpose of its nature.  
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Reading Unicist Standard Language 

The following description provides a synthetic introductory guideline 

on some of the main concepts that need to be considered to learn to 

read concepts using the Unicist Standard Language and its implicit 

logic.  

The learning of the Unicist Standard Language is necessary to ap-

proach the functionality of any complex system or process. In this in-

troduction, business concepts will be considered as examples of 

application to apprehend their functionality. 

The Unicist Standard Language is a language like any other, for ex-

ample musical language, and needs to be learned as a “foreign lan-

guage” that is based on the logic that underlies nature. It is the 

language to understand the concepts and fundamentals to manage the 

triadic functional structure of things. 

The reading of the concepts that define any system is based on the 

discovery of the triadic intelligence of nature that considers that all 

systems work with a purpose, an active and entropic principle and an 

energy conservation principle. 

The evolution of nature is based on this triadic functional structure. 

Therefore, there is nothing in the universe, which is part of a system, 

that does not work with a purpose, an active function, and an energy 

conservation function, integrated by complementation and supplemen-

tation laws, that define its concept.  

This was based on the discovery of the ontogenetic intelligence of na-

ture that allowed developing the unicist logic and applied to all that 

happens in the universe. This is materialized in the ontogenetic maps 

of things that define and describe the functionality of the real world. 

The reading of ontogenetic map is meaningful for all those who are 

aware of the functionality of the intelligence of nature and manage the 

mechanics of unicist logic, which emulates the intelligence of nature. 
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Each of the elements of an ontogenetic map are the fundamentals that 

drive the functionality.  

Reading the Essential Concept of Business Strategy 

The fundamentals that define a business strategy are: adapting, devel-

oping a maximal strategy to grow and developing a minimum strategy 

to ensure survival. The maximal strategy is the active function, which 

is the energy consuming function and the minimum strategy is the en-

ergy saving function.  

 
 

The fundamentals of the structure of business strategies are: adapting, 

 maximal strategy, minimum strategy, complementation, supplementation. 

The active function is the element that introduces the changes, and the 

energy conservation function is the one that tries to avoid or minimize 

changes to ensure that the original purpose is achieved. 

The maximal strategy and the purpose are integrated following the 

supplementation law and the integration of the minimum strategy with 

the purpose is based on the complementation law.  
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Reading about evolutionary and involutionary 

strategies 

Evolutionary strategies imply that the actions follow the ontogenesis 

of the concepts. The development of a concept begins by establishing 

a purpose, that is in logical terms the thesis, and then continues by 

developing an antithesis, which is the maximal strategy that intends to 

modify the purpose towards a superior level.  

 

The fundamentals of the evolution of business strategies are: adapting,  

maximal strategy, minimum strategy, evolution, involution. 

 

Finally, this process is closed with the development of a minimum 

strategy that sustains the purpose and hinders the changes that are in-

tended to be introduced by the maximal strategy.  

When a strategy is approached by trying to avoid the energy consump-

tion of the active function, the process involves towards a lower level. 



Grammar and Semantics of the Unicist Standard Language (USL) 

 17 

Reading the functionality of the context 

The wide context is defined by the shared trend of the future scenario, 

which establishes the gravitational force that gives meaning to the ac-

tions of the people who participate. These trends of the future scenario 

need to be consolidated trends that exclude those who do not follow 

them. 

 

The fundamentals of the framework of business strategies are: trends of the future 

scenario, brand power, adapting, maximal strategy, minimum strategy. 

These trends are challenged by the attributes of the brand power of a 

business that positions a differentiation within these trends and expand 

the boundaries without changing the establishment accepted by the 

parts involved.  

The use of this map of the context requires defining the specific attrib-

utes of the future scenario that influence the business field one is deal-

ing with and confirming the functionality of the brand attributes to 

validate the differentiation of the institutionalized value propositions. 

The attributes of the brand power sustain the relationships with share-

holders, stakeholders, and customers.  
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The knowledge of the context drives towards the initial binary action 

UBA 1a that opens a space with a first-choice positioning based on the 

image of the company and the brand of the products. 

The UBA 1b consolidates the UBA 1a action by establishing a strategy 

that is complementary with the needs of the customers and supplemen-

tary with the future trends.  

Reading a complete ontogenetic map 

Complete ontogenetic maps are those where the essential functionality 

of something has been defined by describing the sub-concepts that de-

fine each fundamental.  

 

 

The fundamentals that drive business strategies are: goals to be achieved, authoritative 

role, trends to be followed, differentiated value propositions, competitive advantage, 

asymmetric complementation, results assurance, urgent problem solving, trade-offs to 

be maid, adapting, maximal strategy to grow, minimum strategy to survive. 
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As we are in the business world, we will be using as an example the 

reading of a business strategy that makes sense for all those who par-

ticipated in business processes being aware of what was being done. 

When the field is known, the concepts described in the ontogenetic 

map are self-evident, obvious. This is an advantage because it makes 

the concepts fully believable but its obviosity makes work difficult.  

The first objective of reading a concept is to be able to apprehend it 

and emulate its functionality in mind. To do so, it has to be the onto-

logical description of a field that is known. A concept cannot be read 

when the field is unknown. The second objective of the reading pro-

cess is to be able to transform the universal fundamentals into specific 

fundamentals that drive the specific field one is working on.  

We will enter directly the second objective, considering that the field 

is known, and the concept described is self-evident. The process be-

gins by describing the essential concept, which means describing the 

purpose, then the active function and finally the energy conservation 

function. 

 Describing the purpose of the essential concept 

1) Describe the specific goals that will be achieved. Consider that 

there has been a previous work to define which goals are pos-

sible to be achieved. 

2) Describe the specific authoritative role that needs to be availa-

ble to influence the environment. It is fully dependent on the 

specific environment. 

3) Describe the trends that are dominant in the market that have 

to be followed to be an insider and not an outsider. 

4) Define the UBA 1a, which is the action that is defined by the 

interaction of the gravitational force with the catalyst. It is an 
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opening action that expands possibilities for the parties in-

volved.  

5) Define the UBA 1b, which is the action that relates the objec-

tive of the strategy with the trends that sustain the value prop-

ositions.  

6) Pilot-test (1) these definitions through real application and re-

cycle if necessary. 

It has to be known that the fundamentals of the purpose of an essential 

concept are redundant with the fundamentals of the context (gravita-

tional force and catalyst). 

Describing the Active and Entropic Function – 

Maximal Strategy  

1) Describe the differentiated value propositions that drive the 

business strategy in specific functional and operational terms.  

2) Describe in detail the competitive advantages or disadvantages 

that are perceived by the environment where the strategy is be-

ing developed. It includes also the management of entrance 

barriers that might exist.  

3) Describe the specific elements of the asymmetric complemen-

tation that is being established with the environment and how 

they are complemented by a symmetric complementation to 

ensure participation. This asymmetric complementation works 

as the catalyst of the minimum strategy that is being developed.  

4)  Define the UBA 2a, which is the action that is necessary to 

make the differentiation desirable and the competitive ad-

vantage noticeable.  
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5) Define the UBA 2b, which is the action that allows transform-

ing the complementary relationship into accepted differenti-

ated value propositions.  

6) Pilot-test (2) these definitions through real application and re-

cycle if necessary. 

Describing the Energy Conservation Function – 

Minimum Strategy 

1) Describe the specific results that can be ensured based on the 

influence that can be exerted in the environment. 

2) Describe the value that can be added to solve urgent problems 

of the counterpart using a win-win approach.  

3) Define the trade-offs that need to be made, which imply paying 

a price to ensure the achievement of the minimum strategy.  

4) Define the UBA 3a that is able to generate value for the coun-

terpart satisfying an urgency. 

5) Define the UBA 3b that is based on the price that is being paid, 

which ensures the achievement of results.  

6) Pilot-test (3) these definitions through real application and re-

cycle if necessary. 

Confirm the achievement of the essential function 

of the strategy 

1) Define what must be achieved to confirm the functionality of 

a strategy within an adaptive environment.  

2) Define the growth that must be achieved to validate the func-

tionality of the maximal strategy. 
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3) Define the prices that can be paid to ensure the functionality of 

the minimum strategy.  

4) Define the UBA 4a actions that allow achieving the maximal 

strategy. 

5) Define the UBA 4b actions that allow achieving the minimum 

strategy. 

6) Pilot-test (4) these definitions through real application and re-

cycle if necessary. 

Reading the Operational Concepts of a Business 

Strategy  

The operational concepts of any activity are defined by the integration 

of the maximal strategy to grow and the minimum strategy to ensure 

survival. These strategies are defined by their fundamentals described 

in the ontogenetic map.  

 
 

The fundamentals of the maximal strategy are: differentiated value propositions, 

competitive advantage, asymmetric complementation. The fundamentals of the 
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minimum strategy are: results assurance, urgent problem solving, trade-offs to be 

made. The generic predictors of behavior are: expansion, contraction, freedom and 

security. 

The generic predictors of behavior are: expansion, contraction, free-

dom and security. 

The universal description of the segments described by the ontogenetic 

map defines two types of strategies, one oriented towards freedom and 

one oriented towards security. This applies to both maximal and min-

imum strategies and establishes four structural segments whose uni-

versal description needs to be applied to the specific field of the 

strategies.  

It is necessary to redescribe the four strategic segments: survival strat-

egies, defensive strategies, dominant strategies and influential strate-

gies. These descriptions need to include both functional and 

operational aspects. The process is concluded when the pilot-tests of 

their functionality have been finished.  

The learning process of the Unicist Standard Language 

The learning process of this language requires that it be used in the 

development of solutions in adaptive environments.  

It begins by applying the operational concept based on an analogical 

approach to the segments and then continues by managing the prob-

lems using the triadic approach, defined by the fundamentals, that in-

tegrates a purpose, an active function, and an energy conservation 

function. It is a learning processes that is needed when structural prob-

lems need to be solved.  

It has very few rules that makes it easily accessible, but to be reliable, 

its application requires developing pilot-tests and working in teams to 

ensure the functionality of the solutions. 
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of the Unicist Standard Language (USL) 
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Unicist Glossary 

Active function 

The active function describes the function that seeks the expansion of the entity. 

Therefore, entropy is implicit. 

Action guide 

It is the homeostatic element of a concept (see complementariness). It avoids the 

modification of the purpose of a concept promoted by the utopia. 

Adaptive system 

Adaptive systems for work are entities that interact with the environment having the 

characteristics of influencing while they are being influenced. Their functionality 

can only be measured by results. 

Added value 

It is the incremental value added by an agent to a given reality. 

Adverbial function 

It is the homeostatic function that sustains the substantive function to avoid the mod-

ification posed by the verbal function (see complementariness). 

Analogous experiences 

They are those with a similar functionality.  

Analogous 

Two elements are analogous when they have the same operational functionality. 

Considering the function of flying, a bird and a plane may be considered analogous. 

Anti-concept 

An anticoncept is a conceptual structure that has the purpose of destroying a concept. 

It is sustained by fallacies and is the basis of paradoxical behaviors. When a concept 

and its anti-concept join, they both disappear.  

Antithetic value 

It is the verbal function of a concept. It functions according to the law of supplemen-

tation (see supplementation). 

Appropriated value 

It is the value obtained by a system, due to its action in the environment.  

Archetype 

An archetype of a country is the conceptual operational structure of its culture that 

defines the habits of its members. It is described by the non-conscious permissions, 

non-conscious mandates, myths and utopias. The archetype sustains the role of the 

country and defines the lifestyle of its members.  
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Argument 

It is an opinion that includes no groundings about a certain reality. It is an affirmation 

or a negation based on a subjective perception of reality.  

Attractors 

According to the chaos theory, attractors are elements that structure chaos. There are 

point, cyclic, torus, and strange attractors. Strange attractors are the drivers of com-

plex systems´ functionality. 

Binary action 

Binary actions are two synchronized actions that expand activities while they ensure 

their results. 

Business object 

Business Objects are adaptive systems that generate added value and save energy 

within the limits of their concept having a quality assurance system and a methodol-

ogy to sustain alternative solutions.  

Catalysts 

Behavioral catalysts are process accelerators that allow ensuring the functionality 

and evolution of adaptive systems of any kind. 

Central value 

From a logical point of view, it is the purpose of a concept.  

Chaos  

It is an unpredictable situation for observers and participants.  

Cobots 

Cobots are collaborative robots that are based on human-robot interaction to com-

plement human actions.  

Collective intelligence 

Collective Intelligence is the group intelligence that emerges in adaptive environ-

ments to drive decision making and actions. Therefore, it is in the minds of the mem-

bers of the groups.  

Complementariness 

It is an interdependent relation between two elements, actions or ideas.  Each one of 

these elements has what the other element requires and they both have a coincident 

element. 

Complex Systems 

They are systems that structure open unified fields.  The results of complex systems 

are unpredictable for ordinary people.  
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Complexity science 

Complexity Sciences are defined as the scientific approach to deal with adaptive 

system considering them as a unified field. 

Concept 

It is the logical or pre-logical structure that regulates beings with real or virtual life.  

It is also defined as the driver of complex systems. 

Conceptual business benchmarking 

A benchmark is a standard by which something can be measured or judged. Concep-

tual business benchmarking implies comparing homologous activities. It allows ap-

prehending the nature of the activity and widening the possibilities of the expansion 

of the functionality of a value proposition. 

Consciousness 

The purpose of consciousness is to discriminate reality in order to be able to differ-

entiate the outside an individual needs to deal with, from the inside the individual 

uses to emulate the external environment. 

Constructivism 

The unicist constructivism is an evolutionary approach. It is an approach to reality 

that fosters its evolution. It is based on building upon the functional aspects of a 

given situation, considering the possibilities of its evolution and the stages in which 

this evolution needs to take place. 

Contraction 

It is a conceptual function whose aim is to avoid that the death instinct prevails over 

the life instinct at an operational level. At an essential level, it defines the energy 

conservation function. 

Contractive function 

It is the function that intends to avoid the destruction of a system at an operational level 

(simple or complex). 

Credibility zone 

It is a participant’s perception of the functional concept of a reality.  

Critical mass 

A Unicist Critical Mass is the smallest amount of force that is needed to generate the 

integration of the elements of the unified field of a human complex adaptive system 

to produce results. 

Cross-cultural invariables 

They are human functional structures that are homologous in different cultures, such 

as the need for security and freedom.  
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Dehumanization 

It is a kind of anticonceptual functionality. Functional actions become self-fulfilling and 

generate a materialistic behavior. 

Destructive Test 

Destructive testing allows defining the limits of the validity of knowledge considering 

that there are always, on the one hand, conceptual limits and, on the other, operational 

limits. 

Disbalancing element 

It is the synonym of the antithetic element (see supplementation).  

Drivers 

They are the functional concepts that define the evolution of a given reality. They can 

be assimilated to the strange attractors defined by the theory of chaos. 

Dual thinking 

It is the natural and basic way of human thought. Human beings use dual thinking 

when they are overwhelmed by facts. 

Effectiveness  

It is the integration of efficiency and efficacy.  

Efficacy 

The capacity of humans to produce results responsively.  

Efficiency 

It is the potential capacity of simple or complex systems to produce results.  

Energy conservation function 

This function is a complementary element that limits the effects of the active func-

tion to secure the maintenance of the objectives implicit in the purpose.  

Equilibrating element 

It is the synonym of the homeostatic element (see complementariness).  

 

Essential concept 

It is the “deepest” concept that structures a particular unified field. It is the struc-

ture of information that regulates the most essential behavior of complex systems 

and defines its long-term evolution. 

Ethical intelligence 

Ethical intelligence defines the capacity of an individual to add value, to influence 

the environment, to manage time, to focus and to plan actions. It establishes the 

true intentions of individuals.  
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Ethics 

Rules of behavior for individuals, groups, institutions and cultures. Ethics has a func-

tional structure, a dominant moral and is sustained by an ideology. 

Evolution stages 

Stages that describe the evolution cycle of a situation in which ontogenesis and phy-

logenesis are redundant.  

Evolution 

It is the ascendant cycle measured in terms of the improvement of species.  

Expansion 

A situation in which growth and life-instinct prevail.  

Expansive function 

It is the function that drives the expansion of a simple or complex system beyond 

the limits of its unified field.  

Extrinsic concepts 

They are the concepts given by humans to elements, actions, ideas, facts or objects. 

They are described by their structural functionality and at the same time define it. 

Fallacy 

False perceptions built upon a logical structure. When individuals’ beliefs and needs 

prevail when making a judgment, fallacies are unavoidable. 

Falsification 

It is a process that seeks to prove that a hypothesis is false. When something cannot 

be proven to be false, it is considered not-false. In common language, it is called to 

be true.  

Foundation 

It is an argument that contains reasonable, comprehensible and verifiable information.  

Freedom 

It is an internal structure that allows individuals to adapt to changing realities in a 

responsible way.  

Functional concepts 

They are the drivers of the behavior of living beings with real or virtual life. They 

describe the functional structure of complex systems. 

Functional design 

The unicist functional design is based on the use of the ontogenetic maps that define 

the functionality of adaptive entities whatever their kind.  
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Functional structure 

The functional structure describes the structural relations within a simple or complex 

system. The functional structure of a complex system is given by the conceptual 

structure that regulates its evolution. 

Functionality zone 

It is the description of an intrinsic concepts’ functioning. 

Fundamentals 

Fundamentals are the entities that integrate a unicist ontological structure and pro-

vide its functionality. Fundamentals define the purpose, the active function or the 

energy conservation function of a unicist ontological structure. 

Fundamental technology 

The unicist fundamental technology is ontology based and object driven to transform 

the knowledge of the unicist ontology, ontogenetic map and ontogenetic algorithm 

of an adaptive system into object driven actions to produce predefined results. It 

integrates technical-analytical aspects with fundamental analytics.  

Gravitational forces 

They are the external forces that influence the evolution of a unified field.  

Homeostatic value 

It is the adverbial function of a concept. It limits the action of the antithetic value 

avoiding the modification or mutation of the concept (See complementariness). 

Homologous 

Two elements are homologous when they have the same essential characteristic. A 

whale and a dog are homologous, in the sense that they are both mammals. 

Human adaptive system 

These systems are human driven systems that have open boundaries, have a double 

dialectical behavior and are integrated by interdependent objects and processes.  

Hygienic 

It is an element necessary for a situation, but which has no added value.  

Idea 

It is an intellectual structure of a reality. It is functional for approaching concepts for 

individuals with dominant analytical thought.  

Instability zone 

It is the place where the functional structure of a concept destabilizes. There are two 

instability zones: 

a) The situation in which the lack of energy produces the loss of functionality or 

credibility.  
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b) The utopia point, which is the absolute point where reality vanishes. 

Integrative thinking 

It is an Intellectual approach to reality based on the conjunction “and”. It does not 

consider the disjunction “or”. 

Intrinsic concept 

It is the regulator of a complex system, whether it has real or virtual life.  

It defines the functionality of the complex system and does not depend on the per-

ception of the observer.  

Intrinsic 

It is an internal functionality of a given reality whose existence is not conditioned by 

others’ perception.  

Involution 

It is a degradation cycle of a reality in terms of the evolution of species.  

Lifestyle 

It describes the adaptation of an individual to cultural mandates. This adaptive behav-

ior involves the cultural values, the archetype and the dominant strategic style. 

Maximal strategy 

The maximal strategy is the one depending on the environment. In this case the in-

fluence of a person, group or institution is insufficient to ensure the result of a “stra-

tegic action”.   

Minimum strategy 

In this case, the result of a strategic action depends on the individual, group or institution 

exerting this influence.  

Moral 

It is a conceptual structure that aims to satisfy the needs of a culture, the necessity 

of transcendence and the needs of individuals.  

Myth 

It is an adverbial function that limits the action of individuals within cultures to en-

sure the purpose of the evolution of species.  

Object 

An element containing a concept, a purpose to be achieved and a quality assurance 

function.  

Objects library 

A structure that contains objects designed to be used in simple or complex systems. 

Cognitive objects organize the objects library when a system is complex.  
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Ontogenetic algorithm 

The ontogenetic algorithms describe the steps of the use of the fundamentals of a 

specific reality in order to generate a predefined result.  

Ontogenetic map 

Ontogenetic maps define the structure of fundamentals that define the nature of an 

entity working as an object. 

Ontointelligence 

It determines the individual’s capacity to apprehend the underlying concept in a 

complex situation. It includes ethical intelligence, strategic intelligence and the type 

of thought. 

Operational concept 

It integrates two of the elements of a concept: it integrates the action (verbal func-

tion) within the limits of the adverbial function. The purpose of the concept is con-

sidered as given.  

Opinion 

It is a judgment of something. The opinion is basically subjective. When it is 

grounded it is called a foundation.  

Over-contraction 

It is a situation in which destruction is challenged. It produces the implosion of the 

system. 

Over-expansion 

It is a situation in which destruction is challenged. It produces the explosion of the 

system.  

Paradoxical functionality 

A functionality that achieves opposite results from what apparently is seeking to 

achieve.  

Potential energy 

The Potential Energy (PE) of an institution is the energy stored by an organization 

compared with its competitors and with the needs of the environment.  

Preconcepts 

Individuals’ stratified conceptual structure, based on former experiences, created to 

avoid personal risks. They are a natural approach to reality based on automatisms.  

Procedure 

In functional terms, it is the active part of the conceptual structure.  

Purpose 

It is the final objective of a concept. It is the substantive function of a given reality.  



Grammar and Semantics of the Unicist Standard Language (USL) 

 33 

Reflection 

It is a process to apprehend a given reality that begins with a projection of an 

individual’s opinions. Having solved the conflict of the projections, reality has to 

be introjected. It comes to an end when the internal and the external reality are 

homologous. This approach occurs within the unified field of an actual action.   

Security 

It is the need of human beings to attain an internal structure to avoid chaos or de-

pression.  

Self-criticism 

Self-criticism is the spontaneous personal attitude that drives the amendment of dys-

functional actions in a way that strengthens the personal relationships, builds social 

capital and drives learning.  

Social capital 

It is the system of relations that defines the synergy of a group or culture. The 

strength of relations, when seeking an objective, defines social capital. 

Stagnant survivors 

Stagnant Survivors are individuals whose goal is to appropriate value, having the 

necessary justifications and power to do so.  

Strategic stereotype 

It is the name given to a stratified strategic style. In this case, a person loses the 

ability to adapt to reality, feels that the survival is threatened and seeks to obtain 

benefits from the environment. 

Strategic style 

It describes the way a person influences the environment and the way he manages 

the influence of the environment.  

Strategic thinking 

It is an intellectual approach to influence complex realities.  

Structure of a concept 

From a logical point of view, the structure of a concept is given by its central value, 

its antithetic value and its homeostatic value. 

From a semantic point of view, the structure is given by a substantive function, a 

verbal function and an adverbial function. 

From a functional point of view, the structure is given by a purpose, a procedure and 

an action guide. 

From a social point of view, the structure is given by a taboo objective, an utopical 

function and a mythical structure. 
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Structure of functional concepts 

It is the structure of drivers regulating the evolution of a complex system. 

Sub-concept 

It is a complex sub-system within a complex system.  

Subsistence 

It is the description of a situation in which individuals, institutions or cultures have 

a security framework to ensure their survival.  

Substantive function 

From a semantic point of view, it is the function that defines the purpose of a con-

cept.  

Supplementation  

It is a relation between elements with redundant purposes and verbal functions, hav-

ing a different homeostatic element. One of the elements has a superior “myth” that 

challenges the evolution of reality.  

Survival 

It is a situation in which the individual perceives his life is being threatened. It can 

be real or not.  

Taboo 

It is a socially unacceptable situation. Accepting taboos implies generating chaos.  

Taxonomy 

It defines the elements included in the unified field of a specific reality, their cate-

gories, functionalities and relationships.  

True 

It is the situation in which the functional reality and its perception merge. From a 

transcendental point of view truth represents the absolute. The absolute implies the 

existence of the conjunction “and” with absence of the disjunction “or”.  

Type of thought 

It describes the structure of the mental process to approach reality. There are four 

types of thought to approach reality: the operational, the analytic, the scientific and 

the conceptual.  

Typology 

It defines a particular characteristic of the collective unconsciousness of a culture, 

segment or individual, based on its ultimate purposes.  

Unicist 

It is an operational, scientific and philosophic approach to reality. It considers reality 

as a concept driven unified field.  
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Unicist AI 

The unicist artificial intelligence implies the integration of data-based AI and funda-

mentals-based AI..  

Unicist anthropology  

Unicist anthropology is the approach to human behavior and the structural analysis 

of individuals’ deeds in order to forecast their evolution. 

Unicist dialectic 

It is the description of human double dialectics. On one hand, there is the dialect of 

the central value and the antithetic value. And on the other hand, there is the dialectic 

of the central value and the homeostatic value. Instantly, both relations integrate 

themselves to achieve the purpose of the central value. 

Unicist logic 

A logical structure based on the conjunction “and” to apprehend complex realities. 

It excludes the disjunction “or”. 

Unicist ontological segmentation 

It integrates the hard, functional, psychological, conceptual and lifestyle segmenta-

tion. It allows defining micro-segments in order to develop value propositions with 

critical mass.   

Unicist ontology 

It describes the concept (nature) of a given reality considering its functional unique 

structure. Although the ontology of a given reality is unique, the perceptions within 

the structure might be multiple. These multiple perceptions define the credibility 

zone of the concept. 

Unicist Standard 

The Unicist Standard defines the ontogenetic maps that have to be followed in an 

adaptive system in order to structure it and achieve the results that have been defined 

as possible. 

Unified field  

It is a specific portion of a reality to be influenced that works as an open system and 

requires the definition of arbitrary limits to make it functional.  

Utopia 

It is an idea that seeks to improve a situation (a no-place in terms of its etymology). 

Utopia point 

It is the condition of a reality when it turns out to be absolute. On the utopia point 

reality ceases to exist.  
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Verbal function 

From a semantic point of view, it is the function that defines the actions and 

establishes the utopias of a concept.  

Vital functionality 

It defines the final purpose of living beings.  

Vocation 

It is the identity of an individual to fulfill his life plan consciously.  
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Annex I: 

The Basics behind the  

Unicist Functionalist Approach 

 

The discovery of the functional structure of things and its integration 

with the operational structure allowed developing a functionalist ap-

proach to businesses superseding the preexisting empirical ap-

proaches. This allowed introducing binary actions, business objects 

and catalysts and developing the unicist fundamentals-based artificial 

intelligence to accelerate growth, adaptability, and customer orienta-

tion.  
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 Introduction:  

The Breakthrough in Science  

The evolution of nature is based on a triadic functional structure. 

Therefore, there is nothing in the universe, which is part of a system, 

that does not work with a purpose, an active function, and an energy 

conservation function, integrated by complementation and supplemen-

tation laws, that define its concept. 

This was based on the discovery of the ontogenetic intelligence of nature 

that allowed developing the unicist logic and applied to all that happens 

in the universe. This is materialized in the ontogenetic maps of things that 

define and describe the functionality of the real world. 

The unicist functionalist approach is based on managing this triadic 

structure of the concepts of things. 

The Triadic Functionality of the Real World 

The ontogenetic intelligence of nature defines that any living being is 

driven by a purpose and has an active and entropic principle that drives 

its growth and an energy conservation function that ensures its sur-

vival. This structure drove to the development of the unicist ontology, 

and the name given to this intelligence was concept.  

A unicist concept is defined by a purpose, an active and entropic prin-

ciple, and an energy conservation principle. The concepts of things 

define the root causes of their functionality. 

The ontogenetic intelligence of nature that was discovered defines that 

there are only two types of essential relationships in the world: a com-

plementary relationship and a supplementary relationship, integrated 

in a triadic function. 
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The Unicist Intrinsic and Extrinsic Concepts 

The unicist functional design was developed to manage the concepts that 

underlie the functions that are being managed, being they functions of 

living beings or artificial adaptive systems or environments. 

Concepts describe the living creatures’ essence and their evolution laws. 

Living creatures possess intrinsic concepts. This means that they exist in 

themselves.  

Inanimate entities, on the other hand, have intrinsic and extrinsic con-

cepts. Intrinsic concepts describe their functionality and extrinsic con-

cepts define the functionality of their use.  
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The Triadic Structure  

of Unicist Intrinsic Concepts 

Intrinsic concepts are implicit in the functional structure of things. 

Such concepts have a functional structure that emulates the ontoge-

netic intelligence of nature and is integrated by three elements: 

• A purpose that is homologous to the “purpose” in nature. 

• An active function that is homologous to the active principle 

in nature. 

• An energy conservation function that is homologous to the en-

ergy conservation principle in nature. 

These elements are integrated by the complementation and supple-

mentation laws that are implicit within each conceptual structure. 

Examples of  

the Triadic Structure of Things 

Some examples of the functionality of non-adaptive systems allow 

grasping intuitively the functionality of their intrinsic concepts: 

The Triadic Functional Structure of a Safety Match 

A safety match is a short, 

thin stick made of wood or 

cardboard and covered with 

a special chemical at one end 

that burns in a controlled 

way when rubbed firmly 

against a rough surface.  
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The purpose of the triadic structure is the generation of a flame that is 

functional to its use. That is why there are different sizes of matches 

according to their use. 

The active function is defined by the existence of a flammable sub-

stance on the head of the stick and the existence of an igniter.  

The energy conservation function is given by a stick that works as the 

fuel to maintain the flame burning. 

The first binary action consists of rubbing a section of the stick con-

taining a mixture of an oxidizing substance and a flammable substance 

against a rough surface impregnated with red phosphor. 

The second binary action is given by the burning of the stick that keeps 

the flame burning in order to be used. 

The Triadic Functional Structure of a Hammer 

A hammer is a tool with a 

metal head mounted at right 

angles at the end of a handle. 

The purpose of a hammer is to 

fulfill a task for which it is 

suitable. The active function is 

the handle, which generates 

the acceleration that produces the force to make the work possible. The 

energy conservation function is the mass of the head that ensures the 

results. 

The binary actions that define the use of the hammer begin by the 

functionality of the handle and continue with the functionality of the 

head of the hammer. 
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The Triadic Functional Structure of an Electric Motor 

The purpose of an electric mo-

tor is to convert electrical en-

ergy into the mechanical 

energy. DC motors and AC 

motors are based on the same 

essential principles that define 

their triadic structure. 

Their active function is based 

on transforming electrical en-

ergy into magnetic energy.  

The energy conservation function transforms the magnetic energy into 

mechanical energy. 

The binary actions of the process are, on the one hand, the transformation 

of electrical energy into magnetic energy and, on the other hand, the trans-

formation of the magnetic force into mechanical energy.  

These processes happen within the rotor and the stator of an electric 

motor. 

The Triadic Functional Structure of a Zipper 

The purpose of the zipper in 

the textile industry is to join 

two parts or pieces of a gar-

ment.  

The active function of the 

zipper is provided by the 

slider which, when moved, 

engages the hooks of one section with the holes of the other.  
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The energy conservation function is given by the hooks and holes lo-

cated in the two pieces that are joined when pushed by the slider.  

The binary actions that define the use of a zipper begin with the func-

tionality of the slider and continue with the functionality of the hooks 

and the holes. 

The Triadic Functional Structure of a Lever 

The purpose of a lever is to move a load. The active function of a lever 

is given by the effort that is exerted on the lever arm while the energy 

conservation function is defined by the positioning of the pivot or ful-

crum.  

 

The binary actions that define the use of a lever begin by knowing the 

effort that can be exert-ed on the lever arm and continue by the posi-

tioning of the pivot. 

Examples of the  

Triadic Structure of Adaptive Systems 

Some examples of the functionality of adaptive systems allow grasp-

ing intuitively the functionality of intrinsic concepts: 
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The Triadic Functional Structure of Airplanes 

The purpose of flying an airplane can be considered to move from one 

airport to another.  

The active function is 

given by their propulsion 

and the energy conserva-

tion function is given by 

the lift provided by the 

wings.  

The binary actions to make 

an airplane fly begin by 

producing the propulsion 

that generates the necessary speed of the airflow on the wings of the 

airplane to generate the lift. 

The Triadic Functional Structure of  

an IT Maintenance Service  

IT maintenance is a process that must ensure the correct functioning 

of hardware and software structures in computer systems.  

Its purpose is to restore the 

functionality of computer sys-

tems. Its active function is 

given by the dynamic diagnos-

tics system for hardware and 

software problems in com-

puter systems. The energy 

conservation function is the 

repairing action that was defined to restore the functionality of com-

puter systems. 
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The first binary action that drives the solution is the use of the diag-

nosing system that provides a framework and tools to diagnose. On the 

other hand, the second binary action is the use of a repairing system 

that ensures the accuracy and reliability of the repairs. The purpose 

that drives both actions is restoring not only the operationality but also 

the functionality of computer systems. 

It has to be considered that IT maintenance is an adaptive system, 

which requires the existence of expertise of the people involved in the 

process and the development and updating of the methods and pro-

cesses that are used. 

The Triadic Functional Structure of Bicycles 

The purpose of riding a bicycle is to travel from one place to another.  

The active function of the riding 

of bicycles is given by the ac-

tions on the pedals while the 

body of the rider is the energy 

conservation function that sus-

tains the balance to ensure their 

functionality.  

The binary actions of riding a bi-

cycle begin by producing the propulsion to be able to balance on it. 

The Triadic Functional Structure of  

Object-Oriented Programming 

Each program has its purpose. The methods included in the program, 

based on its purpose, define the behavior of an object, and constitute 

the active function of the program. 
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On the other hand, the energy 

conservation function is de-

fined by the functionality of 

the object, which might or not 

be polymorphic.  

The use of binary actions re-

quires approaching objects 

beginning with the formulation and programming of the methods, 

based on the purpose, and continuing with the definition of the poly-

morphism of the objects.  

This process needs to be recycled until the functionality of the system 

has been achieved. 

The Triadic Functional Structure of  

a Written Sentence  

Unicist semantics deals with the meaning of words and sentences by 

understanding and managing their functionality. It defines that a sen-

tence is a system, that has a purpose, an active function, and an energy 

conservation function. 

 



Grammar and Semantics of the Unicist Standard Language (USL) 

 47 

In semantics, the purpose is given by the substantive function of the 

sentence, which includes the noun. 

The active function is defined by the verbal function, which includes 

verbs, and the energy conservation function is defined by the adverbial 

function, which includes adverbs and adjectives. 

The first binary action integrates the verbal function with the substan-

tive function, proposing an action. The second binary action closes the 

circle using the boundaries introduced by the adverbial function. 

The Triadic Functional Structure of Industry 4.0 

The purpose of the Industry 4.0 is to expand businesses. On the one 

hand, the customer orientation, which is implicit in the purpose, de-

fines the active function of the Industry 4.0 model.  

On the other hand, the adapt-

ability of industrial and busi-

ness processes defines the 

energy conservation function 

of the model.  

The use of binary actions to 

introduce this model requires 

beginning by ensuring the 

customer orientation and continuing with the increase of the adapta-

bility of business processes. 
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The Framework of  

Unicist Functional Management 

Managing Business Adaptability  

in the 4th Industrial Revolution 

The Unicist Functional Design allows developing solutions in adap-

tive environments. It uses the knowledge of the unicist ontology of 

business functions that allows managing their root causes. It is based 

on a unicist ontological approach that allows managing the function-

ality and operation of adaptive systems. 

The unicist functional design manages the concepts and fundamentals 

of processes and emulates the intelligence, organization, and evolution 

of nature to develop maximal strategies to grow and minimum strate-

gies to ensure results. 

The Development of Unicist AI 

The unicist artificial Intelligence is integrated by data-based AI and 

fundamentals-based AI. 

The data-based AI is supported by the fundamentals-based AI to avoid 

having subjective bias-es. When the quantity of data does not suffice, 

data-based AI is replaced by the use of fundamentals-based AI. 

The fundamentals-based AI is based on the use of the ontogenetic 

maps of the concepts and fundamentals that drive the functionality of 

the process involved and the use of pilot tests to learn from the envi-

ronment 



Grammar and Semantics of the Unicist Standard Language (USL) 

 49 

Unicist Functional Design: An Emulation of Nature 

The unicist functional design is based on the use of the ontogenetic 

maps that define the functionality of adaptive entities whatever their 

kind. The input to any functional design is the conceptual structure of 

the functionality of the entity that is being designed and the output is 

the definition of the operational design that includes the definition of 

the necessary binary actions. 

 

Examples of Functional Designers 

The unicist functional design is sustained by the knowledge of the tri-

adic structure of the concepts of business functions using binary ac-

tions, business objects and catalysts to ensure results. Unicist 

functional design is the unicist ontological approach to design solu-

tions in adaptive environments. 

The unicist ontological approach is based on the emulation of the in-

telligence of nature. It allows designing maximal strategies to generate 

growth and minimum strategies to ensure results in adaptive environ-

ments. 
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Functional design introduced an upgrade in the design of adaptive 

business processes. While empirical design is based on the knowledge 

of the know-how of businesses, functional design is based on the inte-

gration of the know-why with the know-how. 

The use of cobots, binary actions, catalysts, business objects, and uni-

cist AI is what makes the management of the functionality of adaptive 

business processes possible. 

1) Unicist Cobot Building 

Cobots are collaborative robots that are based on human-robot inter-

action. They have been used for decades in the industrial field and the 

unicist functionalist approach enabled introducing them in the rest of 

the business processes. They are extremely valuable to introduce 

adaptability and customer orientation in business processes.  

The business application of Cobots became possible due to the devel-

opment of the fundamentals-based AI and of the binary actions that 

ensure the generation of results.  

Business Cobots enhance efficacy. According to their use, they in-

clude different levels of adaptability. Based on their functionality, 

there are different types of Cobots:  

1. Research Cobots 

2. Diagnosing Cobots 

3. Design Cobots 

4. Solution Building Cobots 

5. Business Objects Building Cobots 

6. Operational Cobots 
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All types of Cobots include the delivery of the necessary functional 

knowledge. There are four application fields of Cobots: Industrial, 

Marketing, Management and Operation. 

 

The use of concepts and fundamentals allowed managing the function-

ality of business processes and enabled the development of collabora-

tive robots to provide the resources -including functional knowledge- 

that are needed to manage business processes.  

They interact with people to ensure the functionality of processes and 

the generation of results. 

2) The Use of Binary Actions 

Binary actions are two synchronized actions that expand businesses 

while they ensure their results. They were developed to manage the 

evolution of adaptive environments by managing actions to install 

maximal strategies to grow and minimum strategies to ensure results. 

Any adaptive system and environment (living being or artificial con-

struction) is driven by binary actions.  
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Some examples will help to grasp the idea: 

 

1. The active function and the energy conservation function of the 

intelligence of a tree drive its growth and survival. 

2. Lift and propulsion make airplanes take-off and fly. 

3. The cover and the back-cover define the functionality of the 

packaging of a book. 

4. The music and the lyrics of a song define its aesthetics. 

The use of binary actions to manage adaptive environments is a must. 

3) The Use of Business Catalysts 

Catalysts are process accelerators that diminish the efforts needed to 

produce results. The discovery of the structure of the functionality of 

biological and behavioral catalysts allowed developing business cata-

lysts, which are necessary to accelerate processes and drive the evolu-

tion of businesses.  

Some examples will help to grasp the idea: 
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1. The GE Open Innovation works as a catalyst for the GE Busi-

ness. 

2. Special offers are sales catalysts. 

3. The direct publishing alternative is a catalyst that expands the 

business of Amazon. 

4. The Deep Blue chess-playing supercomputer versus Garry 

Kasparov in the 90’s was an equity catalyst for IBM. 

4) The Use of Business Objects 

Unicist business objects are encapsulated adaptive systems that pro-

duce predefined results that can be inserted in work processes to in-

crease productivity and quality and to save energy. 

To imagine an object please consider an automatic pilot in an airplane. 

It can be considered a “paradigmatic” object.  

Some examples will help to grasp the idea: 
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1. YouTube Creators work as Driving Objects. 

2. Google Chrome works as a Catalyzing Object that expands and 

increases the functionality of the Google business. 

3. Ericsson Consumer Lab works as an Entropy Inhibiting Object 

that inhibits the entropy of marketing processes ensuring that 

the value propositions are focused on real needs. 

4. Medical Protocols work as Inhibiting Objects that inhibit dys-

functional events in medical praxis. 

5) The Use of Unicist AI 

The use of Unicist AI integrating data-based AI with fundamentals-

based AI allows managing processes using adaptive automation. Fun-

damentals-based AI uses indicators and predictors both to monitor the 

functionality of processes and as an input to the inference engine. 

The Unicist AI is based on the integration of fundamentals-based AI 

to manage the basics of processes and data-based AI to manage the 

operational aspects. Data-based AI works within the clusters estab-

lished by fundamentals-based AI. 

The fundamentals provide the framework of the meaning of data.  
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Fundamentals-based AI allows automating the use of binary actions, 

catalysts, and marketing objects to develop marketing and selling pro-

cesses. Data-based AI refines the structural information provided by 

fundamentals-based AI and - when sufficient customer’s data are 

available - allows establishing databases of potential buyers. 

Conclusion:  

Managing the Functionality of Value Generation 

The triadic structure of the unicist concepts defines the functional-

ity of any kind of entity. All that is part of a system has a concept, 

which makes it part of that system.  

The lack of this information forces the substitution of the function-

alist approach with an operational approach, which hinders the 

management of value generation.  

A metaphor might help to clarify this concept: 

The cost of a glass is in its solid; 

its value is in its hollow.  

Its cost has no value.  

Its value has no cost. 

But both of them are within the glass. 



The Unicist Research Institute 

 56 

 

 

 

Annex II: 

The Emulation of Reality 

Emulating in mind requires envisioning the final picture of the process 

and the results that will be achieved. This requires having the 

knowledge of the fundamentals of the process and a solution thinking 

approach that allows building the solution. The emulation of the solu-

tion becomes possible if the conceptual knowledge of the solution is 

available. 
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The Unicist Ontology of the Emulation of Reality 

The emulation of reality is the active function of a conscious approach 

to reality. This means that it is what transforms the purpose into a use-

ful action. The understanding of the emulation as a hyperreality build-

ing process is what makes a consciousness building process 

manageable. 

About Hyperrealism Building 

Architects who do not work with sketches, scale-models, prototypers, 

prototypes or similar modelers do not deal with architecture but with 

anti-architecture.  

 

These modelers for hyperreality building are a way to develop a re-

cycling reflection and thinking process that allows architects to en-

sure the solution.  

 

 

Unicist Ontology of Hyperreality Building
in Unicist Standard Language

Evolution

Involution

Emulation of

Reality
Purpose (*)

Functional Reality
Maximal Strategy

Active function

Essential Reality
Minimum Strategy

Energy conservation function

Hyperreality 

Building

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.

Copyrig ht© The Un icist Resea rch  Institu te

3
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1

00
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The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 
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The purpose of hyperreality building is the construction of a model 

that emulates reality. This model needs to allow a mental representa-

tion and experiencing a solution.  

 

Hyperrealism must include both the functional visible aspects of real-

ity and the ontological aspects that allow building a model that repre-

sents the nature and the operation of a solution. 

The Ontological Algorithm of Hyperreality Building 

The ontological algorithm defines the taxonomic steps to be followed 

to build a hyperreality.  
 

 
 

 

The purpose is to build an emulation of reality. This emulation is ma-

terialized in the building of a model that has to be homologous to the 

real world. This model must allow the envisioning of reality, on the 

one hand, and experiencing reality, on the other.  
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To build this emulation it is necessary to define, in functional terms, 

the objectives to be achieved. After the hypothesis of objectives has 

been described, it is necessary to define the variables that will be in-

cluded in the hyperreality. This requires that reality be transformed 

into a simple system that has cause-effect variables.  

 

The definition of the variables allows defining their hierarchical and 

relational interactions. This systemic design establishes a model that, 

on the one hand, allows ensuring the achievement of the objectives 

and, on the other hand, works as the catalyst that accelerates the build-

ing of the essential reality.  

The essential reality needs to be defined based on the ontological 

structure of the unified field where the solution is integrated with the 

restricted and wide context. The first step implies apprehending the 

purpose of the unified field. 

The design of the ontological algorithm of the solution drives naturally 

towards the definition of the taxonomic steps to be followed to build 

the model.  

The algorithm defines the procedure to be followed which naturally 

enables the development of pilot tests to ensure that the purpose can 

be achieved. Pilot testing naturally requires the recycling of the goals 

that are not being achieved.  

As this is an integrated unified field, the failure in the pilot testing 

process needs to be followed by a redesign not only of the minimum 

strategy but of the whole process. 

If the pilot test works successfully it works as an entropy inhibitor of 

the solution. 

Types of Hyperreality Models 

There are different models to deal with architectural problems.  
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From a functional viewpoint, depending on the type of problems to be 

solved and the segments of the architect, there are four types of models: 

 

1) Theoretical models 

2) Trial models 

3) Simulation models 

4) Scale models  

 

 

Theoretical models 

Theoretical models are approaches driven by the ontological knowledge 

that allows developing the ontological structures of a reality.  

Theoretical models are a natural complement for artisans that deal with 

operational models. It has to be considered that the capacity to com-

plement is the most difficult test for human maturity. 

Trial models 

Trial models are driven by pilot tests. Trial models require sound 

knowledge of the operational signs and symptoms of reality. They 
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require having the necessary attitude to use both destructive and non-

destructive tests which implies a high level of humbleness. 

 

Trial models are a natural complement for the segment of builders who 

tend to use technology driven models. It has to be considered that the 

capacity to complement is the most difficult test for human maturity. 

Simulation models 

Simulation models are based on a systemic approach. It requires sound 

knowledge of the integration of the variables of a solution.  

 

These models are driven by the objectives to be accomplished and the 

knowledge of the technology that is needed to build a system. These 

models are driven by the objectives and the knowledge of the technol-

ogy that is necessary to build a system to achieve such objectives. 

 

Simulation models are a natural complement for doers since they deal 

with an integrated approach to architecture. It has to be considered that 

the capacity to complement is the most difficult test for human ma-

turity. 

Scale models 

Scale models are based on the representation of the objects of a design. 

The development of this representation requires the necessary skills to 

transform objects into observable models, whatever their type. Scale 

models are driven by the capacity of making the envisioning and the 

experiencing of reality possible. 

 

Scale models are a natural complement for artists dealing with an in-

novative approach to architecture. It has to be considered that the ca-

pacity to complement is the most difficult test for human maturity. 
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The Unicist Research Institute (TURI) is a world leader in its segment. 

Since 1976, it has been specialized in complexity sciences applied to the re-

search on the roots of evolution and its application to social, institutional, 

business and individual evolution. www.unicist.org 

http://www.unicist.org/

