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A Unicist Reflection process implies leaving behind the  

labyrinth of one’s opinions and operational shortcuts… 

It requires knowledge, courage and humbleness. 
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Prologue 

Unicist reflection is an approach to complex human adaptive sys-

tems to understand their nature, define the possibilities to influence 

them, apprehend the algorithms that allow exerting influence and 

generate added value.  

Unicist reflection has no relationship with other introspective ap-

proaches like religious introspection, transcendent meditation, yo-

ga or other technologies that have been developed for different 

purposes.  

Unicist Reflection has been developed to deal with complex human 

adaptive systems, such as businesses, to develop scenarios, diagno-

ses and strategies to achieve possible results.  

The reflection process can be synthesized in the following steps: 

0 - Focus on the solution 

1 - Dealing with projections 

- Destructive pilot tests 

2 - Dealing with Introjections 

- Non-destructive - Destructive pilot tests 

3 - Dealing with integration 

- Non-destructive pilot tests 

4 - Dealing with communion 

- Results validation 

5 - Dealing with the unified field 

 

From an essential point of view, this synthesis can be described as 

 

1) It reflects outside 

2) It reflects inside 

3) The outside vanishes 

4) The inside vanishes 

5) All is one 
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Unicist Reflection requires having a final picture in mind. It requires 

positive thinkers; individuals who see the bottle half full, not half 

empty. 

Unicist Ontology of Unicist Reflection
in Unicist Standard Language

Evolution

Involution

Inner

Freedom
Purpose (*)

Reflection
Maximal Strategy

Active function

Conscious Language
Minimum Strategy

Energy conservation function

Unicist 

Reflection

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.

Copyright© The Unicist Research Institute

3

2
1

00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 

Unicist reflection implies assuming full responsibility for results.  

 

And, of course, full responsibility implies being in the solitude of 

power but having the power of solitude.  
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Businesses as  

Unified Fields 
Approaching solutions requires beginning with the understanding of 

the unified field where the solution has to work. The apprehension 

of the unified field requires necessarily beginning by having the 

adequate questions to pose. According to their type of thought, indi-

viduals need to have different approaches in order to apprehend the 

ontologies that define the unified field. The first step towards reflec-

tion is to understand how the unified field is apprehended and how 

individuals approach it.  
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Unicist Ontology of the  

Apprehension of a Unified Field in Business 

Introduction 

Businesses are, by definition, conscious activities to satisfy needs. 

Businessmen/women can approach these needs based on the answers 

they have or based on the questions they pose. 

Selling only “black cars” is an answer driven approach; researching 

which color of cars are desired is a question driven approach. 

People who do what they believe are answer driven. People who do 

what is needed are question driven. 

Question driven businesses are, by nature, “liberal” because the input 

comes from the needs of the market. Answer driven businesses are 

“conservative” because the needs are defined by the business-

men/women. 

Minimum strategies of businesses, which are those that are under the 

control of a company, can be managed with answers. Methods, rules 

and guidelines are defined ways to develop an activity and are ho-

mologous to what we call answers. 

Maximal strategies of companies, which expand the boundaries of 

businesses, need to be managed based on the questions. The problem 

is to understand what the market is saying. The answers are, by defi-

nition, ambiguous and require understanding the unified field of the 

business in order to be interpreted. 

Maximal strategies require “liberals” and minimum strategies require 

“conservatives” to manage businesses. 
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Managing questions makes the introjection of the needs of the mar-

ket possible; managing answers implies projecting one’s decisions. 

Business modeling requires both approaches to be successful. 

Apprehending the Unified Field 

Dealing with reality beyond the boundaries of a known field needs to 

be driven by the use of “questions” in order to find what the new 

field is about and find the necessary answers to put a unified field 

into action.  

 

Individuals who accept that the new field is beyond the existent 

boundaries approach the new field with questions to find the answers 

to deal with it.  

 

Individuals who consider that the new field is just an extension of the 

existent boundaries approach reality with the “answers” they have.  

 

Unicist Ontology of the Unified Field Apprehension
in Unicist Standard Language

Evolution

Involution

Action
Purpose (*)

Questions
Maximal Strategy

Active function

Answers
Minimum Strategy

Energy conservation function

Unified Field 

Apprehension

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.

Copyright© The Unicist Research Institute

3

2
1

00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 
Business architecture implies modeling a business considering it as a 

unified field with the environment. But the abstraction of the unified 
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field of a business has to be put down to earth by defining the model 

and including its operational business processes.  

About the Different Approaches to a Unified Field 

MODELING 

EXPANSION

SECURITY FREEDOM

CONFIRMING BELIEFS

CONTRACTION

INTRAPERSONAL

ATTITUDE

INTERPERSONAL

ATTITUDE

INTROJECTION

MYTHS

EXPANDING 

BOUNDARIES

PROJECTION

OPERATIONAL

MODELING

COGNITIVE 

VALIDATION

UNIFIED FIELD 

MODELING

OPERATIONAL

VALIDATION

Unicist Ontology of the Unified Field Apprehension 
in Unicist Standard Language

Copyright © The Unicist Research Institute

Unified Field 

Apprehension

Maximal Strategy
Modeling

Minimum Strategy
Validating

Catalyst / Inhibitor of 

the Minimum Strategy

Entropy Inhibitor

 
 

Architectural approaches are counterintuitive for adults because they 

need to begin with the envisioning of the “unified field” and end with 

the operational solutions. This requires a backward-chaining thinking 

process which requires having the final solution in mind first and 

then developing the operational processes to materialize it. 

 

The apprehension of the unified field implies the development of a 

maximal strategy based on its modeling. This maximal strategy be-

gins with an introjection that allows expanding the mental boundaries 

to develop a functional model for this new field.  

 

The minimum strategy implies that the discoveries materialized in a 

business model need to be confirmed by the possibility an individual 
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has to put them into action, based on the myths and knowledge s/he 

projects on the external unified field.  

 

There are four aspects that need to be covered to define a unified 

field: 

 

1) Unified Field Modeling 

2) Operational Modeling 

3) Cognitive Validation 

4) Operational Validation 

Unified Field Modeling 

The Unified Field Modeling implies integrating the different aspects 

of reality that influence significantly a unified field. It requires being 

able to introject a reality which means that the individual needs to be 

adapted to the environment that is being modeled.  

 

Aliens cannot introject anything unless they are able to deal with a 

superior level of abstraction that allows them to have a homologous 

approach to the field.  

Operational Modeling 

Operational modeling requires having expanded the boundaries indi-

viduals had in mind to apprehend aspects of reality that were not 

known.  

 

Operational modeling implies establishing the objects that integrate a 

unified field and defining their functionality in order to deal with 

them, considering that such unified field is an adaptive system.  

Operational modeling implies emulating the functionality of the field 

and defining its operational structure. 
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Cognitive Validation 

The beliefs and cognitive objects that individuals have in their mind 

work as myths/pre-concepts to guide their actions.  

 

These pre-concepts establish the limits of what can be validated as a 

possible solution. If the model is too far away from the knowledge 

individuals have, it cannot be approached in a valid way and is per-

ceived as a utopia. 

Operational Validation  

Every person naturally projects on others their perception of the 

world at an operational level.  

 

Operational validation implies defining the functionality of the way 

individuals have defined the model of the unified field. It established 

the operational limits of the solutions that can be used.  

 

The operational validation defines the new skills that need to be 

learned to manage the expanded unified field.  

The Unicist Ontological Algorithm to Apprehend a 

Unified Field 

1) Define the value that needs to be generated by the action that 

will be developed 

a) Define the influence your organization has 

b) Define which are the influential elements you will be need-

ing to deal with 

c) Define the value generation that needs to be granted 

2) Define what is the model you intend to define 

3) Ask yourself the questions to introject the reality 
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4) Define the new boundaries that need to be dealt with 

5) Define the model of the unified field you are apprehending 

6) Describe the beliefs and cognitive objects that are available 

7) Define how you can manage the problems you will be facing 

8) Define the functional pre-concepts  

9) Confirm the validity of the beliefs to approach to expanded 

unified field 

10) Develop the necessary destructive and non-destructive pilot tests 
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The Unicist Ontology of the  

Apprehension of Ontologies 

The knowledge of the ontology of a specific reality is necessary in 

order to build an object to influence it. This abstract is a description 

of the methods individuals need to use to apprehend the ontology of 

an adaptive system. 

Unicist objects are adapted systems designed to influence the evolu-

tion of other (wider) adapted systems. Individual, business and social 

growth are paradigmatic adapted systems where unicist objects can 

be installed to drive or accelerate growth. 

Introduction 

Every individual has his natural type of logical thinking and strategic 

thinking. This defines the type of problems s/he can deal with. 

 

http://www.unicist.org/unicist_ethics_en.pdf 

http://www.unicist.org/unicist_ethics_en.pdf
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Everyone’s responsibility is making use of what one has to make 

things happen. 

The maturity of knowledge depends on the hunger, responsibility and 

will of individuals and the prices they accept to pay to achieve it. 

Apprehension of ontological structures 

The objective of this work is to provide a guide to apprehend the 

ontological structure of a specific reality when the generic ontologi-

cal algorithm already as been discovered and developed. 

 “Concept” is the plain language name given for an ontological struc-

ture and “fundamentals” is the name given to the elements that inte-

grate it. 

Unicist Ontology of the Apprehension of Ontologies
in Unicist Standard Language

Evolution

Involution

Doing

Value Adding
Purpose (*)

Integrative Logic
Maximal Strategy

Active function

Dualistic Logic
Minimum Strategy

Energy conservation function

Apprehension 

of Ontologies

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.

Copyright© The Unicist Research Institute

3

2
1

00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 

Sound knowledge and maturity are needed to approach an ontologi-

cal structure. 
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Maturity implies that individuals are focused on adding value and 

profiting from its counterpart in a specific reality. 

Therefore we will be focusing on how individuals, having different 

types of logical thinking, can apprehend an ontological structure. 

It has to be said that the first step to approach a new field is to recog-

nize it. To do so individuals compare what they “see” with a precon-

cept they have. That is what we have named “analogical thinking” 

meaning that the individual projects on the external reality a precon-

cept s/he has. This projection stagnates if individuals need to confirm 

their beliefs or needs. 

If individuals have the inner freedom to introject a different external 

reality the thinking process begins; if not, individuals approach reali-

ty with their stagnated survivor ethics. 

Apprehending unicist ontologies 
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We will be following the steps of approaching concepts starting with 

the operational approach. 

Apprehending ontologies with operational thinking 

It is a way to adapt to reality based on its operational aspects. 

The use of objective scientific tools such as statistics, neural net-

works, genetic algorithms, value analysis, etc allows finding the hy-

pothesis of the concept of a specific reality. The scientifically vali-

dated results provide a hypothesis of the concept that underlies the 

observable facts and actions. 

As it is based on the research of effects it is needed to be confirmed 

to avoid fallacious conclusions. 

This knowledge can be used after statistically valid pilot tests have 

been done. It is functional to all those fields of action where secure 

knowledge is unnecessary. 

Apprehending ontologies with analytical thinking 

To approach reality with analytical thinking requires knowing the 

idea of the concept. 

Analytical thinking implies analyzing the hypothetical idea of a con-

cept in order to find its structure and make the logical validation of it. 

Unicist ontological analysis has to be used to make this validation. 

Analytical thinking provides the static valid ontological structure to 

be used. When it is not based on operational knowledge it provides 

the hypothetical ontological structure of a reality following the rules 

of the ontogenetic intelligence of nature. 
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This knowledge allows adjusting the operational knowledge and 

providing an approach to the ontological algorithms to deal with a 

specific reality. It allows confirming the hypothesis of the concept 

defined at the operational level. 

Apprehending ontologies with systemic (scientific) 

thinking 

To approach reality with systemic thinking the dynamic of a concept 

has to be known. This knowledge can have been empirically built or 

can be based on following the steps that started at a previous thinking 

level. 

The next step for those who have a natural systemic approach to real-

ity is the operational confirmation of its dynamic. 

Systemic thinking requires designing tests that allow confirming the 

hypothetical dynamic that has been defined. It provides a valid 

knowledge for all those fields that can be managed based on cause-

effect relationships. This implies that it can be used in the fields 

where a real influence on reality can be exerted. 

Apprehending ontologies with conceptual thinking 

Conceptual thinking allows apprehending a specific reality as a uni-

fied field. It is based on confirming the idea of a concept based hav-

ing experienced it in an adapted way. 

Conceptual thinking allows using experiences in homologous fields 

as valid experiences to develop solutions with added value. 

The use of conceptual thinking is the final step of the apprehension 

of an ontological structure. 
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Natural conceptual thinkers have to confirm the idea of a concept 

based on unicist reflection and the use of destructive and non-

destructive pilot tests. 

Conceptual thinking provides the solutions to deal with complex 

adaptive systems in which the boundaries are open. It provides se-

cure knowledge of the possibilities of actions and the probabilities of 

success. 

Conclusion 

Unicist thinking is the integration of these four types of logical think-

ing processes. It allows emulating the ontogenetic intelligence of 

nature to apprehend the ontology of evolution in order to build strat-

egies that allow using unicist objects to drive and accelerate evolu-

tion in specific fields. 

To build objects, whatever their type, requires being able to appre-

hend the ontology of the specific reality where they need to be in-

stalled. 

This requires having achieved a mature knowledge and relationship 

with that reality in order to be able to focus on adding value and ben-

efiting from the counterpart. 
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Pilot Testing  

Unicist reflection is an action driven process to find solutions and 

focus on them. No one can reflect on an unknown field. When the 

field is unknown, there is no possibility of having a solution. That is 

why reflection drives to a superior and not to a basic level of 

knowledge. The different levels of reflection are driven by pilot 

tests that include both destructive and non destructive tests. Pilot 

tests are far away from trial and error experiences. They are the way 

reflection is recycled when the real experience does not achieve the 

necessary results.  

Unicist Ontology of Pilot Tests
in Unicist Standard Language

Evolution

Involution

Reliable

Knowledge
Purpose (*)

Destructive Tests
Maximal Strategy

Active function

Non-destructive Tests
Minimum Strategy

Energy conservation function

Unicist Pilot 

Tests

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.

Copyright© The Unicist Research Institute

3

2
1

00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 
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Pilot Testing 

Doers are natural users of pilot tests because they provide the securi-

ty that what they are doing will work.  

Pilot testing implies testing their functionality and requires a precise 

design of the tests. The “trial and error” applications are not pilot tests. 

Pilot tests are the drivers of the unicist reflection processes. Pilot 

tests have two objectives: 

1) Falsification of knowledge 

2) Validation of knowledge 

1) Falsification – Destructive Testing 

Falsification, in the field of complex problems, implies finding the 

limits of the validity of a given knowledge. To do so, it is necessary 

to develop experiences in homologous fields until the limits of va-

lidity are found.  

Two elements are homologous when they have the same “nature”. A 

whale and a dog (an extreme example) are homologous if they are 

considered as mammals. A dollar and a yen are homologous consid-

ering that they are both money. 

These two cases demonstrate that homology can be total or partial. When 

the knowledge necessary to influence a reality is falsified in a totally ho-

mologous field, then it is naturally secure knowledge. The extreme condi-

tion of this example is the homology of two identical elements. 

The falsification process is a destructive test for knowledge that is ap-

plied to realities with incomplete homologies. The destruction occurs 

when a condition is found to demonstrate the fallacy of the knowledge.  
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Models to Falsify Knowledge using Destructive Testing 

Destructive testing needs to be the first test when dealing with com-

plex problems. The first step of a reflection process implies project-

ing one’s beliefs on the external reality. This implies needing a de-

structive testing approach to eliminate the subjectivism that is implic-

it in any projection. 

Destructive testing allows defining the limits of the validity of 

knowledge considering that there are always, on the one hand, con-

ceptual limits and, on the other, operational limits.  

Unicist Ontology of Destructive Tests
in Unicist Standard Language

Evolution

Involution

Limits of 

Knowledge
Purpose (*)

Conceptual Limits
Maximal Strategy

Active function

Operational Limits
Minimum Strategy

Energy conservation function

Falsification -

Destructive Tests

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.

Copyright© The Unicist Research Institute

3

2
1

00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 
 
The active function of destructive tests implies finding the conceptu-

al limits which means dealing with operational and ontological 

benchmarking of succedaneum solutions.  

On the other hand, the energy conservation function is based on find-

ing the operational limits considering the operational benchmarking 

and the ontological benchmarking of substitutes. 
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CONCEPTUAL LIMITS

EXPANSION

SECURITY FREEDOM

OPERATIONAL LIMITS

CONTRACTION

ONTOLOGICAL

BENCHMARKING

OPERATIONAL 

BENCHMARKING

OF SUCCEDANEUMS 

OF SUBSTITUTES

OF SUCCEDANEUMS

OF SUBSTITUTES

FINAL 

OPERATION 

Unicist Ontology of Destructive Tests

Minimum Strategy

Maximal Strategy

Copyright © The Unicist Research Institute

SUCCEDANEUM 

CLINICS

SUBSTITUTE

CLINICS

COMPLEXITY

RESEARCH

ONTOLOGICAL 

REVERSE 

ENGINEERING 

 
 

There are different models of destructive tests: 

 

1) Substitute Clinics 
 

This approach implies developing a real solution, comparing this 

solution with its substitutes and finding out the SWOT they both 

generate and the response of the market. 

2) Complexity Research 
 

It implies finding the limits of the validity of substitutes based on 

experiencing, using acceptable preexisting secure knowledge and 

comparing it with the knowledge that is being falsified.  

3) Ontological Reverse Engineering 
 

This implies using the technology of reverse engineering comparing 

succedaneum solutions with the solution that is being falsified.  

4) Succedaneum Clinics 
 

This is the final stage before real application. It requires developing a 

real solution for a real problem and allowing the market to choose 
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between succedaneum solutions and the one that has been developed. 

It implies finding the SWOT the solution generates and the response 

of the market. 

5) Real Operation 
 

The real operation is what defines the final limits of the knowledge 

that is being falsified.  

2) Validation – Non-destructive testing 

Validation implies the factual confirmation of the validity of 

knowledge. Validation is achieved when knowledge suffices to exert 

influence on a reality in a predictable way. 

The validation process is homologous to a non-destructive test in the 

field of material research. Validation implies cause-effect relations. 

Therefore, validation can only be applied to a simplified field of a 

complex reality. 

Validation provides a reliable knowledge to operate under controlled 

conditions. The knowledge is valid if the conditions of the applica-

tion environment are analogous and homologous to the characteris-

tics of the validation environment.  

Models to Validate a Specific Reality 

The available models to validate a reality are: 

 

1) Analogical models 

2) Mathematical models 

3) Rule based models 

4) Scientific-empirical models 

5) Conceptual models 
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Knowledge Validation Models
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Analogical Models 

Analogical models are the most basic way to validate a reality. The 

typical expression of this level of validation is “If something worked 

here, why wouldn’t it work in this other similar context?” 

This validation concept has so many “ifs”, that there is an extremely 

high probability of being fallacious. Taking others’ experiences and 

transferring them to other contexts without a validation framework is 

a “random” process. 

Mathematical Models 

Empirical foundations need mathematical models to be valid.  

Statistics is one of the tools that empirical foundation uses to ensure 

that results are reliable. Mathematical models are the foundation of 

empiricism.  



Peter Belohlavek 

 32 

Without mathematics, empiricism is equivalent to an analogical approach. 

Rule based Models 

Foundations are logical when strict rules are applied.  

If rules are not applied, the logical approach degrades to common 

sense, the outcome of which also depends on chance or pure intuition.  

Rule based models are the support for the unicist logic.  

Scientific-empirical Models 

Scientific-empirical models are based on mathematical applications 

to validate knowledge, or on an epistemological approach to falsify 

foundations.  

They provide certainty to causal foundations. Without validation or 

falsification causal foundations are fallacious. 

Conceptual Models 

Conceptual models and conceptual analysis are necessary to make 

conceptual foundations reliable.  

The possibility of building conceptual foundations does not exist if 

the conceptual structures of a particular reality and its context are not 

available. 

Conceptual foundations are based on the knowledge of the structure 

of concepts.  
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Synthesis 

Pilot tests must include both non-destructive and destructive tests. 

The application of destructive tests requires being aware of the con-

cepts of the realities where this test is applied. 

Knowledge is secure when its validity and its limits were found. Ex-

ceptions to this rule are universal natural laws which are “universally 

homologous”. 
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Reflection: What for? 
Reflection is the process that allows finding solutions and focusing 

on them when dealing with adaptive systems. As adaptive systems 

are in motion, there is no possibility to apprehend them if the focus 

is on their operational aspects. Reflection allows entering into their 

nature in order to apprehend and influence them in their oneness. 

Reflection allows dealing with complex problems. It implies inte-

grative thinking. Dualistic thinking hinders dealing with the unified 

field of complex adaptive systems.  



 

 35 

Complex Problem Solving  

Object driven thinking – Humans use mental  

“pre-built” structures to approach reality 

Object driven thinking is humans’ natural approach to reality. Hu-

man mind approaches reality using cognitive objects.  

A cognitive object is a structure that contains knowledge, the action 

procedure, the groundings of such object, and the opinion on which 

it is based.  

The knowledge is necessary to build an understandable description 

of a reality. The action procedure structures the usefulness of the 

knowledge.  

The foundations sustain the meaningfulness of knowledge. Founda-

tions are the basis for integrating the objects into a structure or net-

work of objects.  

Opinions are the “doctrine”, or secure knowledge, on which cogni-

tive objects are built.  

Long term Memory 

Cognitive objects are stored in the long term memory and are ac-

cessed if the individual approaches reality in an adapted way.  

The access of long term memory requires a structural approach.  

Intuition is an “automatic” response which includes the information 

of the objects stored in the long term memory.  
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Let us consider an example: The way a chess master approaches a 

multiple-game party.  

 

This case has been studied by different researchers that concluded 

that a master recalls the multiple objects s/he has in his/her mind to 

categorize the situation of the opponents. 

The more situations s/he can recall and relate to diagnose a situa-

tion, the more flexible his/her approach to the real game and the 

more chances s/he has to win.   

Long term memory is integrated by: 

1) Episodic memory, to recall personal experiences from our past. 

2) Semantic memory, to store facts, information, concepts, rules, 

principles, and problem solving skills.  

3) Procedural memory, to remember how to perform or employ a 

strategy.  
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These three types of long term memory are integrated. They store 

the cognitive objects that people need to respond on time to influ-

ence an environment.  

Objects Storage  

The objects stored in mind must fulfill several conditions. 

1) They must include the conceptual structure to be meaningful 

2) They must be secure, to be reliable 

3) They must include the individual’s beliefs, to be remembered. 

When the individual’s beliefs are not included they are forgotten. 

4) They must include knowledge, which includes the possibility of 

application. 

5) They must include groundings which have to be reasonable, 

comprehensible and provable.  

6) They must include action procedures to make the objects useful. 

 
A cognitive object is stored in the three types of long term memory: 

1) Episodic memory pictures the object’s functional experiences 

which permit an analogical approach. 

2) Semantic memory stores the idea of the concept, its structure and 

mechanics. 

3) Procedural memory contains the taxonomy to implement the ac-

tions that are included in the structure of the cognitive objects.  
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Learning Taxonomy 

One question is to apply the knowledge already stored in the 

memory and another different question is to approach a learning 

process from “scratch”. 

 

The taxonomy of a learning process has three different implicit sub-

concepts.  

 

1) The personal learning taxonomy that drives the learning pro-

cess of an individual based on universal rules.  

2) The thematic taxonomy that drives the learning of the meth-

ods an individual uses to approach reality. 

3) The problematic taxonomy that defines the structure of the 

process necessary to deal with its solution. 

 
Unicist Ontology of Learning Taxonomies

in Unicist Standard Language

Evolution

Involution

Problematic 

Taxonomy
Purpose (*)

Personal Taxonomy
Maximal Strategy

Active function

Thematic Taxonomy
Minimum Strategy

Energy conservation function

Learning 

Taxonomy

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.
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The general rule implicit in this approach is that individuals ap-

proach reality to generate an influence on it. Therefore the problem-

atic taxonomy leads to the improvement of the object that is being 

influenced.  
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The functionality of taxonomies is to provide a logical structure to 

understand and influence reality in a secure way. By following the 

ontology based taxonomy an individual is respecting the rules of 

ontogenesis. 

 

Taxonomies describe and explain the natural functionality and es-

tablish the relationships of the objects that are part of that reality 

based on the ontogenesis of the evolution process. 

 

Unicist Ontology of Taxonomies
in Unicist Standard Language

Evolution

Involution

Explain Natural 

Functionality
Purpose (*)

Relate Objects
Maximal Strategy

Active function

Ontogenetic Groundings
Minimum Strategy

Energy conservation function

Taxonomy(*) Unicist Thinking allows 

emulating nature and 
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the two dualistic 

approaches possible.
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Taxonomies are the energy conservation function in the learning of 

a complex problem approach.  

 

The complexity requires a disciplined approach to be able to trans-

form a complex problem into a systemic problem which can be 

managed using cause-effect relations.  

 

The active principle in the learning of complex problems is the real 

action of the individual on the reality where he is adding value. Re-

sults are necessary in complex problem solving learning.  
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Those who approach complexity studying the problem based on 

virtual elements, such as books, are unable to face complexity, be-

cause rational approaches lead to univocal cause-effect relations. 

Biunivocity can only be experienced to be approached.  

 

The catalyst of taxonomy using is efficiency. Those individuals who 

accept following a system have their learning process catalyzed.  

 

The driver of taxonomy acceptance is the need to produce real add-

ed value. It is the core of the necessary background to deal with tax-

onomies. Therefore individuals need to have the added value ethics 

to respect and acquire taxonomy driven purposes. 

 

Survivors cannot recognize taxonomies and consider them arbitrary 

methods to be followed and earned value ethics considers taxonom-

ic learning as an excessive effort.  

 

Both learning attitudes drive towards rationalism, subjectivism and 

voluntarism.  
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Unicist Ontology of Learning Complex Problem Management
in Unicist Standard Language
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Synthetically, the learning taxonomy of complex problem manage-

ment is the following: 

Problematic Taxonomy 

The taxonomy to generate added value 
 

1) The discover of a functional analogy 

2) The development of the idea of the concept 

3) Development of the operational concept 

4) Development of the functional concept 

5) Development of the essential concept 

Thematic Taxonomy 

Taxonomy of the unicist logic learning process 

 

1) What for 

2) Knowledge of the unicist logic's axiom. 
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3) Management of the conjunction "and" 

4) Reading of the unicist conceptual language 

5) Comprehension of the double dialectics 

6) Comprehension of complementation and supplementation laws 

7) Comprehension and application of researched concepts 

Universal Adult Learning Taxonomy 

Personal learning taxonomy 

 
STEP “0”  

Development of the Guiding Idea  

STEP “1”  

Syncretic - thematic - knowledge  

STEP “2”  

Analytic - thematic – knowledge 

STEP “3”  

Synthetic - thematic – knowledge  

STEP “4”  

Analytic comprehension of the problem  

STEP “5”  

Syncretic comprehension of the problem  

STEP “6”  

Analytic implementation on the problem  

STEP “7”  

Synthetic implementation on the problem  

 

Depending on the results the learning process has to be restarted or 

not. After having developed several implementations in analogous 

and homologous fields it can be considered that “childhood” is over 

and the learner begins to fly on his/her own. 

 

After the “dark” adolescent period, counselors and counselees relate 

as peers, based on the authority each part has in the field they share. 
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Conclusion 

To have the necessary knowledge objects stored in your mind, such 

objects have to be registered in the long term memory. Reflection 

requires a smooth natural use of the integration of an individual with 

the environment. While the knowledge objects are not stored in the 

long term memory it is impossible to approach complexity but on a 

rationalist approach.  

 
In the conclusion we would like to recall the conditions that are nec-

essary to store knowledge in the long term memory.  

 
The objects stored in mind must fulfill several conditions. 

1) They must include the conceptual structure to be meaningful 

2) They must be secure, to be reliable 

3) They must include the individual’s beliefs, to be remembered. 

When the individual’s beliefs are not included they are forgotten. 

4) They must include knowledge, which includes the possibility of 

application. 

5) They must include groundings which have to be reasonable, 

comprehensible and provable.  

6) They must include action procedures, to make the objects useful. 

A cognitive object is stored in the three types of long term memory: 

1) Episodic memory pictures the object’s functional experiences 

which permit an analogical approach. 

2) Semantic memory stores the idea of the concept, its structure and 

mechanics. 
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3) Procedural memory contains the taxonomy to implement the ac-

tions that are included in the structure of the cognitive objects.  

Without having stored the necessary taxonomy a knowledge 

cannot be used but in a fallacious way.  
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Ambiguity 

 
Ambiguity is a human perception.  It exists only in the mind of the 

perceiver. Following the original etymological meaning of the word it 

is a perception that has two meanings for the individual. The question 

is “why”, “when” and “how” to deal with ambiguous perceptions.  

Why  

Ambiguity appears every time individuals want to grasp the funda-

mentals of something.   

The fundamentals of an adaptive system are defined by the ontology of 

what is being apprehended and this implies finding the concepts of it.  

Naturally this requires having a sound knowledge and experience 

with what is trying to be apprehended. Having this knowledge, reali-

ty is perceived ambiguous, because the nature of something has a 

double dialectical nature that produces its evolution in the external 

reality or in the mind of the receiver.  

If you never made the effort to deal with the fundamentals of reality 

you cannot apprehend what is being said now. If it does not appear 

ambiguous to you, it is uncertain, because you cannot recognize 

what we are saying.  

If this is the case you will have to go through these writings, try to 

apply them to a real case you need to apprehend and come back to 

the writings. After this exercise you will begin to find a meaning 

and ambiguity will appear. 
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Without knowledge of the field there is no ambiguous perception 

just an uncertain external stimulus that cannot be grasped nor inter-

preted.  

The ambiguity of the perception of the nature of an 

adaptive system 

The ontogenetic intelligence of nature defines that, at an essential 

level, there is a double dialectical behavior that is defined by a dou-

ble pendulum, oscillating between freedom vs. security and expan-

sion vs. contraction.   

Unicist Double Pendulum

Expansion

Contraction

Security Freedom

Copyright © Peter Belohlavek / The Unicist Research Institute  
 

This essential evolutionary behavior explains the double meaning of 

the ambiguous perception. The mind of the individual is either seek-

ing for freedom or security and is either working at an expansive or 

at a contractive level. 

 

That is why the double meaning implicit in an ambiguous percep-

tion is not hazardous but logical, following the ontogenetic intelli-

gence of the perceiver.  



Unicist Reflection to focus on solutions 

 47 

When 

Ambiguity always appears in an individual’s mind when s/he has 

decided to grasp the nature of an adaptive system in order to exert 

influence on it.  

Adaptive systems are complex. They have two univocal cause-effect 

relations that allow exerting disruptive external influence.  

Reality appears ambiguous when a person tries to apprehend the 

nature of an adaptive system, having the sound knowledge and ex-

perience in the field. Without having the knowledge, reality appears 

uncertain.  

In this case, ambiguity exists and the individual needs to understand 

the double meaning that appears in her/his mind in order to exert the 

necessary influence on reality.  

How to deal with an ambiguous perception 

It can be said that the ontology of an ambiguous perception can be 

defined as the integration of a double meaning based on an intrinsic 

logic in order to exert influence on an adaptive system.  

The operational essential concept of ambiguity defines that it is 

functional to approach the functionality, effectiveness, efficacy and 

efficiency of an adaptive system.  

The maximal strategy, which implies working beyond the boundaries 

of an individual’s present scope of action, implies the capacity of 

imagining the end of the process to define the parts that integrate it.  

This implies that all the elements that are part of the adaptive system 

are integrated based on their conjunction.  
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Unicist Ontology of Ambiguity
in Unicist Standard Language
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This means that they integrate strengths and weaknesses based on their 

natural functionality to produce the output of the adaptive system.  
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An individual’s approach to ambiguity is defined by her/his capacity 

to apprehend double meanings, their intrinsic logic, thinking in an 

integrative way and introjecting the external reality in order to ex-

pand the boundaries of his/her activity so as to “learn” new aspects 

of reality.  

 

The minimum strategy implies dividing the adaptive system into 

understandable units using dualistic thinking based on previous ex-

periences that generate projective perceptions in order to understand 

the intrinsic logic of the nature of the adaptive system.  

The taxonomy of transforming ambiguity into 

influential actions 

The final objective of the apprehension of ambiguity is to exert in-

fluence by adding value to the environment using the individual’s 

empathy and sympathy.  
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Taxonomic steps to deal with ambiguity: 

 

1) Define the added value to be produced for the adaptive system. 

2) Approach the functionality of the double meaning to under-

stand the system. 

3) Find in the experience the homologous experiences in order 

to be able to apprehend the nature of the system.  

4) Integrate the fundamentals of the adaptive system defining 

the unified field of the system. 

5) Define the double meanings and their functionality and seg-

ments in order to deal with them.  

6) Understand the rational intrinsic logic implicit in the double 

pendulum. 

7) Define the adaptive system based on an intuitive approach 

using the projections you have.  

8) Use the dualistic thinking to analyze the perception and find 

a cause-effect functionality in the system.  

9) Define the different rational elements of the system that need 

to be influenced using cause-effect rules. 

10) Develop destructive and non-destructive pilot tests 
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New Skills to Solve Complex Problems 

Human skills are based on the use of information registered in neu-

rons. Neural networks evolve based on real actions of the individual. 

The higher the exposure to successful complex problems’ solving in 

reality, the more “objects” and individual stores in his brain. The 

approach to complexity requires specific skills related to the use of 

his intelligence to integrate the information and transform it into 

actions.  

Complex problems solutions require different skills than those of 

systemic problems solutions. 

Complex Problem Solving Skills 

In many cultures complex problems are derived to religious or mag-

ic solutions. In other cultures the solution of complexity is based on 

creating a rational solution based on “ceteris paribus”. Other cul-

tures face complexity based on its ontology and find solutions trans-

forming complex problem into simple solutions that can be used by 

the general public.  

 

Unicist approach to complex systems
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The learning of the skills to solve complexity requires a total in-

volvement in the solution of real complex problems with which the 

learner is totally committed and ends up in real action beginning 

with pilot testing. 

 

There are specific mental processes necessary to deal with: 

 

1) Open boundaries 

2) Biunivocal cause-effect relations 

3) Conjunctions and the inexistence of disjunctions 

 

Open boundaries imply that there can be no observers. When deal-

ing with complexity, the “observer” is part of the system. The con-

junction of its components implies that the inexistence of one of the 

elements involved destroys the complex system. It works as a “0” in 

a multiplication.  

Human approach to complex problems requires to be based on the 

individual’s ontointelligence in which: 

a) Ethical Intelligence defines the capacity of an individual to 

focus on a problem. Such focus sustains the individual’s in-

trojection process of the problem.  

b) The predominant type of thinking an individual has defines 

the depth of the comprehension of the problem, beginning 

with the operational aspects and ending with the comprehen-

sion of its essential concept. 

c) Strategic intelligence defines the amplitude of the problem 

an individual can solve.  

d) Unicist thinking allows the individual to apprehend and com-

prehend the dynamics of the problem and therefore it permits 

the comprehension of its complexity within the limits estab-

lished by his type of thinking and his strategic intelligence. 

 

Emotional aspects and functional intelligence are previous gates that 

have to be crossed before accessing complexity. 



Unicist Reflection to focus on solutions 

 53 

The development of new skills requires the use of the corresponding 

neural networks in the brain. Only real actions develop new neural 

networks.  

This is clearly observable in the rehabilitation processes of individ-

uals who had suffered a brain stroke.  

By watching the video at: 

http://www.healthology.com/stroke/video3002.htm you will access 

the information on how a skill is rebuilt. 

Rehabilitation requires action. “Habilitation” has the same learning 

structure as “rehabilitation” when dealing with adults. It requires a 

disciplined, taxonomic driven, complex problem solution activity.  

Thus the individual will develop the skill in those fields in which his 

emotional, functional, ethical, and strategic intelligences are effective.  

His type of thinking lays the limits of the comprehension of the 

problem and his unicist thinking permits the apprehension of the 

dynamics of the problem and its solution. 

Complexity can not be approached with analogical thinking. It re-

quires both analogical and homological thinking.  

Synthesis 

The specific characteristics of each complex problem define the 

specific skills necessary to approach it. On the one hand, there is the 

objective knowledge of facts, technologies and methodologies. On 

the other hand, acting as drivers and limits, there are the human in-

telligences and the types of thinking.  

 

Only constant real actions solving real problems respecting the natu-

ral taxonomy develop the necessary neural network to solve com-

plex problems. 

http://www.healthology.com/stroke/video3002.htm
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Inner Freedom  
Unicist Reflection implies necessarily having the questions to ap-

prehend a specific reality and developing the necessary solutions. It 

requires that the ego be left aside, having assumed the responsibility 

for results and having the courage, knowledge and humbleness to 

make the adequate decisions to deal with the solution of a problem. 

It also requires having the necessary intuition and intelligence to 

deal with the solutions sought and being able to transform them into 

conscious knowledge. This is synthesized in the unicist thinking ap-

proach that allows apprehending adaptive systems and their evolution. 

Unicist Ontology of Unicist Reflection
in Unicist Standard Language

Evolution

Involution

Inner
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Purpose (*)

Reflection
Maximal Strategy

Active function
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Minimum Strategy
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The Unicist Ontology of Inner Freedom 

Inner freedom is the capacity of individuals to assume the responsi-

bility they have, making conscious adapted decisions.  

Unicist Ontology of Inner Freedom
in Unicist Standard Language

Evolution

Involution

Responsibility
Purpose (*)

Adapted Decisions
Maximal Strategy

Active function
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Minimum Strategy

Energy conservation function

Inner Freedom(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.
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1

00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 
 

Inner freedom can be earned by those individuals who are able to as-

sume the responsibility for their adapted actions in an environment 

being able to leave aside their own needs when making decisions.  

People have lost their freedom when needs drive their actions.  

Therefore, inner freedom is something people gain step by step, if 

they are able to pay the prices, or lose step by step, if they need to 

impose their rules.  

It can be said that inner freedom is a utopia when instinctive needs, emo-

tional needs and social values are sort of inhibitors for inner freedom.   

Individuals who achieved inner freedom can make accurate deci-

sions based on their capacity to do and to discriminate their inside 
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from the outside which allows them to assume the individual, social 

and transcendent responsibility. 

Different Perceptions of Inner Freedom 

Basically, there are three perceptions of inner freedom: 

 

a) The one that considers inner freedom an intellectual/spiritual 

approach. 

b) The consideration that inner freedom is based on the actions 

of individuals. 

c) The integration of both, which is the unicist ontological 

approach.  

 

The unicist ontological approach implies that real internal freedom 

will be achieved when an individual is able to make adapted con-

scious decisions.  

The Unicist Ontology of Inner Freedom
in Unicist Standard Language

NEED TO DO

EXPANSION

SECURITY FREEDOM

DISCRIMINATION

CONTRACTION

ETHICS POWER

COURAGE

ONTO-

INTELLIGENCE

PRICE-PAYING

WILL

INTROJECTION

DOERS

INTELLECTUALS

PLURALISTS

ARTISTS

Minimum Strategy

Consciousness

INNER 

FREEDOM

Maximal Strategy

Adapted Decisions
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A decision can be considered as adapted depending on the results of 

the actions that have been decided. Therefore, only after a decision 

has been implemented the inner freedom of an individual can be 

evaluated.  

“Opportunity favors the prepared mind” implies that opportunities 

can only be taken if an individual has the inner freedom to be open 

to them.  

Maximal strategies imply producing adapted decisions based on the 

need to do that an individual has in mind, the courage to take the 

risk that is implicit in freedom and the prices that have to be paid to 

make adapted decisions.  

Adapted decisions always imply paying prices that are evident and 

the benefits for paying them are hypothetical. That is why inner 

freedom implies courage to assume the responsibility of deciding 

only what is possible. Utopias and fallacious myths hinder internal 

freedom.   

The minimum strategy implies achieving consciousness in order to 

be able to discriminate the outside from the inside of an individual.  

This implies that the individual needs to surpass the need of project-

ing on the external reality and needs to introject the external envi-

ronment grasping it with her/his ontointelligence (logical thought, 

strategic intelligence and ethical intelligence) in order to achieve a 

level of internal harmony that integrates the external reality in its 

oneness.  

The catalyst of the evolution of inner freedom is the capacity of in-

dividuals to pay prices. The higher the threshold for paying prices 

the faster the evolution of the inner freedom.  

The entropy inhibitor is given by the capacity of individuals to ap-

prehend the nature of what is happening, meaning the ontointelli-
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gence. Depending on their characteristics individuals need to make 

more or less efforts in order to be able to reflect, apprehending the 

nature of a reality. This reflection capacity is what inhibits the indi-

vidual to lose the focus on the expansion of inner freedom.  

The Ontological Algorithm of Inner Freedom 

RESPONSIBILITY

ADAPTED 

DECISIONS

CONSCIOUSNESS

TRANSCENDENT 

RESPONSIBILITY

INDIVIDUAL 

RESPONSIBILITY

SOCIAL

RESPONSIBILITY

RESPONSIBILITY

NEED TO DO

COURAGE 

PRICE-PAYING WILL

ADAPTED 

DECISIONS

DISCRIMINATION

INTROJECTION

CONSCIOUSNESS

ONTOINTELLIGENCE

CATALYST / 

INHIBITOR

DRIVER / 

INHIBITOR

MINIMUM 

STRATEGY

MAXIMAL 

STRATEGY

BACKWARD-CHAINING

FORWARD-CHAINING

Unicist Ontology

of Inner Freedom
in Unicist Standard Language

1

8

7

9 6

4

5

3

2

ENTROPY

INHIBITOR

INNER FREEDOM

C

B A
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1) Define the responsibility you are willing to assume (not as 

an obligation but as a right). 

A) Define the personal responsibility in terms of the mini-

mum strategy you want to assume. 

B) Define the social responsibility you need to cover. 

C) Define the transcendent goals you are fulfilling. 

2) Define the fields where you naturally need to do without 

feeling the effort you need to do. 

3) Evaluate if you have the courage to overcome the fears that 

are implicit in an adaptation process. 

4) Consider the prices you will have to pay and see if you have 

the capacity to pay them. 
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5) Confirm your will to do something specific (consider that 

inner freedom is not universal, it is gained “field by field”).  

6) Define if you are willing to deal with the actual reality leav-

ing aside your projections.  

7) Define the aspects from the outside that you need to introject 

and the time you need to do it. Introjection is needed in the 

field of apprehending the ontology of reality. And unicist re-

flection is the necessary approach to introjection.  

8) Evaluate you natural intelligence in order to use it to make 

the way towards inner freedom. 

9) Confirm the aspects of the external reality that need to be 

apprehended in their nature.  

10) Do the necessary pilot tests in order to confirm the possibil-

ity of developing your inner freedom.  

Assuming a Proactive Responsibility 

The nature of responsibility is defined by the integration of the am-

bition to achieve a goal, having the capacity to achieve it and feeling 

a self-imposed obligation to do so.  

 

Adaptive systems, like businesses, require managing reality as a 

unified field. When the wideness of the unified exceeds the possibil-

ities of an individual to envision it, the individual cannot assume the 

responsibility to manage it.  

 

Managing an adaptive system in the business field requires dealing 

with it with a strategic approach. This requires being able to forecast its 

evolution and influence it to achieve the goals that have been defined. 

 

Essentially, in order to assume responsibilities, individuals have to: 

1) Consider themselves capable to solve the problems they are facing. 

2) Feel the “internal duty” to solve these problems. External obliga-

tions hinder true responsibility. 

3) Have the “ambition” to solve the problem.  
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Unicist Ontology of Human Responsibility
in Unicist Standard Language

Evolution

Involution

Ambition
Purpose (*)

Capacity
Maximal Strategy

Active function

Internal Duty
Minimum Strategy

Energy conservation function

Responsibility(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.
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00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 
 

Operationally this implies that individuals have to have the capacity, 

the initiative to do and to accomplish, the operational, analytical, 

systemic and conceptual knowledge to define a strategy and the in-

ternal duty to succeed.  

CAPACITY

EXPANSION

SECURITY FREEDOM

SELF-IMPOSED

OBLIGATION

CONTRACTION

KNOWLEDGE INITIATIVE

TO ACHIEVE

OPERATIONAL

& ANALYTIC

SYSTEMIC &

CONCEPTUAL

TO DO

SYSTEMIC

TRANSACTIONAL

ACHIEVER

OPERATIONAL
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INTEGRATED

Maximal Strategy

Minimum Strategy

Unicist Ontology of Human Responsibility
in Unicist Standard Language

Catalyst / Inhibitor of 

the Minimum Strategy

Entropy Inhibitor
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Transactional and operational approaches cannot develop growth 

strategies. They define the minimum strategy that is needed to sur-

vive.  
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The Unicist Ontology of Decision Making 

in the Field of Complex Problems 

The Operational Ontology of Decision Making 

To be able to deal with the nature of decision making it is recom-

mended to begin with the operational aspects of decision making.  

 

The purpose of a decision making process is to be able to make de-

cisions that are justified and grounded. 

 
Unicist Ontology of Decision Making

in Unicist Standard Language

Evolution

Involution

Decision
Purpose (*)

Justifications
Maximal Strategy

Active function

Foundations / Groundings
Minimum Strategy

Energy conservation function

Decision 

Making

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.
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The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 

 
Decisions are produced because they are needed. When there is no 

need to decide the decisions become just a utopia the individual has 

in mind to deal with reality. That is why decisions exist when they 

are implemented. If not, they are just an alternative that will be con-

sidered when time for decision making comes.  
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About Justifications 

Justifications put the decision making process into action. Justifica-

tions are the reasons why a decision is necessary. There are materi-

alistic justifications, ethical justifications and personal justifications.  

Materialistic justifications are the "economic" objectives to be 

achieved through the decision making process.  

They are the active function of any justification process. The human 

decision process is put into action by materialistic needs.  

Spiritual decisions which are basically based on an ethical justifica-

tion also have their materialistic active principle because humans 

need to survive and that requires materialistic input.  

The individual is creating a parallel world and making a fundamen-

talist approach when spiritual decisions don't include materialistic 

needs.  

Ethical justifications define the role the individual is willing to play 

in the environment.  

They define the final consequence of the decision an individual is 

willing to make.  

The ethical justification must be aligned with the purpose the indi-

vidual is willing to achieve in the decision making process.  

Personal justifications are those that are related with subjective 

needs, psychological conditions and personal plans in the field 

where the decision is being made.  

About Foundations /Groundings 

Foundations are reasonable, understandable and provable argu-

ments. Fallacy avoidance is ensured when foundations are included 
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in a decision making process. That is why foundations are basic in 

decision making.  

 

Foundations avoid decisions when the end justifies the means. 

Foundations establish the reasonable limits of what can be decided. 

 

There are several conditions that have to be given when making a 

grounded decision.  

 

Foundations must be reasonable: that means that the nature of a re-

ality needs to be described in a reasonable way.  

 

Foundations must be provable: which means that they have to be 

able to be proven directly or through their materialistic aspects. The 

nature of a reality can only be proven through forecasting its materi-

alistic evolution.  

Foundations must be understandable: which means that an individu-

al can only participate in a decision process if s/he understands the 

nature of the decision.  
 

ETHICAL JUSTIFICATION

EXPANSION

SECURITY FREEDOM

REASONABLE 

GROUNDINGS

CONTRACTION

SUBJECTIVE 

DECISION
OBJECTIVE 

DECISION

MATERIALISTIC 

JUSTIFICATION

UNDERSTANTABLE 

GROUNDINGS

PERSONAL 

JUSTIFICATION

PROVABLE 

GROUNDINGS

MATERIALISTIC 

DECISIONS

SUBJECTIVE 

DECISIONS

LOGICAL 

DECISIONS

EMPIRICAL 

DECISIONS

ESSENTIAL 

CONCEPT

Maximal Strategy

Minimum Strategy

Operational concept of decision making
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Decision Making Segments 

Empiric Decisions 

It is the decision that is basically based on provable groundings. 

Empiric decision making uses all the empirical tools to sustain the 

validity of what is being decided (Statistics, experiences, pilot tests, 

etc).  

 

Empiric decisions are put into action based on economic justifica-

tions with the limits of subjective justifications.  

Logical Decisions 

Logical decision making is based on the capacity of understanding 

and reasoning the arguments that sustain the decision making process.  

 

Logical decision making processes use explicit or implicit models to 

analyze reality in order to make things happen.  

 

Logical decision making processes are put into action based on sub-

jective justifications and are sustained by the economic justification 

of what is being decided.  

 

Subjective Decisions 

Subjective decision making is based on the ethical and subjective 

justification of the individual who is deciding.  

 

Although the materialistic decision making is included, it is limited 

by the subjective boundaries of the individual.  
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Subjective decisions dominantly use feelings, intuition, beliefs, con-

victions and personal goals as drivers.  

 

Subjective decision making processes are put into action based on 

logical groundings and are sustained by empiric validation.  

Materialistic Decisions 

Materialistic decision making is based on the ethical and materialis-

tic justifications driven by the needs of deciders.  

 

Materialistic decisions have a high level of objectivity in order to 

build a bridge between the objective needs of the environment and 

the individual.  

 

Objective decisions are based on measurable facts, objective rela-

tions between values, benefits and costs and the need to grow of all 

participants.  

 

They are put into action based on empirical groundings and sus-

tained by logical validation. 

Maximal and Minimum Strategies in Decision Making  

In the decision making process there appears to be a paradox that in 

fact is only a natural counterintuitive behavior. 

Justifications are the basis of maximal strategies and foundations are 

the basis for minimum strategies.  

 

Justifications make people go beyond the boundaries of foundations 

but the groundings of the decision making process make the process 

sustainable.  
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DECISION 

MAKING

DECISION

JUSTIFICATION

FOUNDATION

MAKE THINGS 

HAPPEN

MAXIMAL STRATEGY

MINIMUM STRATEGY

ETHICAL 

JUSTIFICATION

MATERIALISTIC 

JUSTIFICATIONPERSONAL 

JUSTIFICATION

REASONABLE 

GROUNDINGS

PROVABLE 

GROUNDINGS

FOUNDATION

UNDERSTANDABLE 

GROUNDINGS

CATALYST / 

INHIBITOR

DRIVER / 

INHIBITOR

MINIMUM 

STRATEGY

MAXIMAL 

STRATEGY

BACKWARD-CHAINING

FORWARD-CHAINING

Operational 

Concept of 

Decision Making

JUSTIFICATION

DECISION
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The driver of a decision making process is that “something” has to 

happen. The need of some result is the necessary condition to decide.  

 

An individual can decide to learn something to be prepared to 

achieve a defined goal.  

 

But the goal has to be "active" in order to drive the learning process. 

Without an explicit action there is no real decision.  

 

The maximal strategy is put into action by the materialistic justifica-

tion of the decision.  

The final goal is given by an ethical justification. It has to be con-

sidered that ethics is regarded in its functional consequences.  

 

The energy conservation function is given by the personal justifica-

tion of an individual.  

 

Personal justifications establish the level of minimal consumption of 

personal energy. That makes the justification possible. At the same 
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time personal justifications are the catalyst of the minimum strate-

gies of the decision process.  

 

The minimum strategy is given by the groundings an individual has 

to sustain the validity of a decision. The win-win aspect of the 

groundings process is given by the capacity to prove the validity of 

groundings.  

 

The price to be paid is to build the groundings within the limits of 

what participants are able to understand. The minimum strategy of 

the decision making process is ensured when groundings become 

reasonable.  

 

A fallacy free decision making process can occur when both the 

maximal strategy and the minimum strategy are integrated.  

 

Fallacies are a short-cut to avoid the effort of making an objective 

decision making process. 

 

Conclusion 
 

A decision making process ends when the decision has been imple-

mented. Until the implementation has been done the decision is a 

hypothetical idea. To develop a decision process it is required to 

follow the natural taxonomy of decision making.  

 

The Unicist Ontological Algorithm of Decision Making 
 

1. Define what has to happen 

2. Describe the legitimacy of the decision 

3. Define the materialistic goals that have to be achieved 

4. Clarify your personal commitment with the goal 

5. Establish the formal definition of what has to be achieved 
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6. Describe the logic of the groundings 

7. Describe the analogous and homologous benchmarks to be used 

8. Describe the groundings of the decision 

9. Make the rational decision 

10. Destructive and non-destructive pilot testing 

 

Unicist decision making in the field of complexity implies first 

exploring the possibilities and then defining the probabilities. 
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The Unicist Ontology of Intuition  

and Anti-intuition 

Intuition 

Intuition is the intelligence functionality to approach a reality in an 

instantaneous way. 

When an individual approaches a reality he uses intuition, a non 

conscious intelligence, to decode the environment 

Ideas, like expressions of intuition, come from the genetic intelli-

gence. To build an idea the signs of a given reality have their mean-

ing based on preexisting experiences.  

Intuition, which is based on genetic intelligence, sets the grounds to 

approach reality. A logical processing is needed in order to trans-

form intuition into added value actions.  

Naturally, since intuition comes from genetic intelligence, it seeks 

to solve the problem of the one intuiting. It does not seek to add 

value to the environment; it seeks to appropriate value (although not 

at its expense). Natural intuition only includes the relationship be-

tween the individual and the environment which he is relating to. 

Inner freedom is required to access intuition and to avoid internal 

censorship. Censorship blocks intuition. 

Censorship is the first step to transform intuition into conscious 

knowledge. 

When the individual is adapted to an environment intuition gener-

ates functional ideas to that environment. 
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Anti-intuition 

Intuition works paradoxically whenever the environment is uncer-

tain or when the individual feels overwhelmed or is within a declin-

ing environment. 

Informally we named it “the 180 degrees intuition”, because it pro-

poses non adaptive actions to adapt to the environment. It is an anti-

intuition that needs to destroy the reality that is threatening the indi-

vidual. 

On the other hand, anti-intuition is an expression of human com-

plexes. Anti-intuition’s functionality is to maintain complexes alive 

and to expand them. 

 Complexes propose behavior automatisms that maintain them alive 

and make them expand. This is the definition of human complexes. 

They have their own lives, and their goal is to grow at the expense 

of the environment within which they live. 

Anti-intuition works on the basis of a compulsive automatism that seeks 

to destroy the external object in a context of domain and pleasure. 

Anti-intuition feeds paradoxical intelligence, anti-intelligence, and 

builds the knowledge base to construct anti-concepts. 

Fallacious myths and fallacious utopias installed in a culture or in-

dividual generate the context for anti-intuitive perceptions. Anti-

intuitions give a negative feed-back that supports these fallacies. 

The Neutralization of Anti-intuition 

Anti-intuition is an expression of anti-intelligence and works on the 

basis of automatisms of which the individual has no awareness. He 

believes he is dealing with a functional intuition. 
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Anti-intuition tends to be the basis upon which anticoncepts grow. It 

destroys the external reality and transforms it into a parallel reality 

where the individual is again in control and has feelings of domi-

nance and pleasure. 

Confrontation with reality is the only solution for someone manag-

ing with intuition to know if his ideas are functional or dysfunction-

al to the environment. 

Paradoxically, only humble individuals can free themselves from 

anti-intuitions. Being humble implies accepting ones own limita-

tions. Therefore these are the individuals that produce fewer anti-

intuitions.  



 

 73 

Intelligence vs. Anti-intelligence 

 

From a conceptual point of view, human intelligence is defined as 

the individual’s capacity to produce information to develop strate-

gies to adapt to the environment within which he lives.   

Anti-intelligence is the functional intelligence for destruction. Its 

main objective is to destroy the capacity to adapt to the environment 

or to provoke the destruction of an element or of other individual in 

order to maintain the individual’s own marginalization as a superior 

entity in his environment. 

Anti-intelligence potentiates at its highest level when someone acts 

using his anti-intelligence and who has been endowed with a high 

IQ. The underlying purpose - not conscious - of anti-intelligence is 

to destroy that which is threatening - real or fallacious- and/or to 

feed complexes. 

For this reason, the person using his anti-intelligence has no frustra-

tions to elaborate (there is no need to adapt to the environment) and 

the emotional intelligence is never threatened. This is why the crea-

tivity for destruction surpasses the creativity for construction. Anti-

intelligence is anti-moral. 

An individual that works in his anti-intelligence with a certain IQ is 

“much more intelligent” than another with the same IQ who uses his 

intelligence. 

An anti-concept is a structure whose aim is to destroy a concept. For 

this purpose it uses compulsive automatisms that make the individu-

al “survive” at the expense of the environment. 

The compulsions to lie, to attack, reject responsibilities, envy, greed 

and hubris/pride are some examples of compulsive automatisms. 
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Anti-concepts function because they are not recognized as such; 

instead they are considered the natural complement to the purpose 

of a concept. 

Anti-concepts function as viruses. They are admitted in a concept 

because they are recognized as they were part of the concept itself. 

When anti-concepts get in touch with the concept, the concept dis-

appears. 

For example: 

1) Justifying works as the anti-concept of laying foundations. 

2) Affirming as the anti-concept of sharing. 

3) Dominating as the anti-concept of leading. 

4) Indoctrinating as the anti-concept of learning. 

 

Many people think that justifying means laying foundations or 

groundings. Objectivity disappears when using justifications, and a 

“parallel reality” - which seems to be objective –appears. This paral-

lel reality is a subjective construction. 

The one constructing a justification needs to have others to share it 

with, so as to “feel” it is real. This is the way fallacious cultural 

myths are constructed. 

The benefit of this functioning is to satisfy the necessities of both com-

plexes as well as that of the individual and collective unconscious. 

Complexes 

Complexes are rigid functional structures that are used by our intel-

ligence to construct parallel realities in which the individual takes 

pleasure in or experiences a dominating sensation that encourages 

him to stay there. 
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Complexes are homologous to “cancer”. They develop at the ex-

pense of the body and eventually kill it; the paradox lies in that in 

doing so they die as well. 

Complexes make individuals or cultures act in the environment in 

such a way, that it transforms outer reality into inner reality. 

In this way, individuals or cultures lose the capacity to adapt to the 

environment and confirm the “parallel reality” constructed by the 

complexes until they reach the point of being completely marginal-

ized from the environment and become extinct or “die” in social 

terms. 

Complexes are fed by fallacies and fallacious utopias that are con-

structed by man to avoid responsibilities and to satisfy his own be-

liefs or needs. 

The Benefit of Complexes 

They build a world in which they generate their own transcendence. 

They construct a parallel reality where they feel free and suffer no 

demands. It is a comfortable situation of pleasure and domination 

that the individual does not want to give up. 

Although it feels like being in the womb, it is, in fact, a “cancer” itself. 

The Antidote – Consciousness and Action  

The only possible antidote for compulsive actions is the planning of so-

cial added value actions and the control on the results of such actions. 

This process can only be carried out if one has the ethical intelli-

gence to do so. In that case it generates a positive functional feed-

back that makes the complex remit. 
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If the complex is already installed in a group or culture, the possibil-

ity of remitting it has the cost of marginalizing the individual. Para-

doxically, the cure has a similar effect to the one generated by the 

disease. 

Socially shared complexes act as such degrading the culture, but are 

perceived as a characteristic of the culture itself. Hence they can 

remain in that environment and expand. 

Complexes are installed in uncertainty, despair, powerlessness and 

atopia contexts. We define atopia as the incapacity of an individual, 

group or culture to find a functional place in the world. 

All processes that break the vicious circle begin by being at peace 

with the place that one has in the world. This means giving a sense 

to life, which implies finding a way where one can transcend, as-

sume responsibilities and exercise inner freedom. 
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Unicist Thinking 
The Double Dialectical Thinking 

Unicist thinking integrates the different types of thoughts (opera-

tional, analytic, scientific/systemic, and conceptual) in order to in-

fluence apprehending a complex reality in its oneness.  

 

This requires a double dialectical thinking to approach reality in its 

nature.  

Adapting
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conservation 
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What for

How
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Unicist thinking driven actions
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The unicist thinking approach is very simple, but this simplicity re-

quires a strict methodological approach to be achieved.  

 

Complexity is the unique environment where the use of unicist think-

ing is necessary. But most people use rationalistic dissection of reali-

ty, religious beliefs, ideological solutions, commonsense, subjectiv-

ism and fundamentalism to face complexity. 

 

The unicist thinking process is basic to influence complex realities. 

The access to double dialectical thinking implies both a change in 
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the paradigms to approach reality and exert influence on it and a 

consistent learning process. 

To approach reality using the “unicist thinking neural circuits” it is 

necessary to:  
 

1) have the need to solve a problem,  

2) be committed with a value adding solution,  

3) feel the responsibility of doing so,  

4) have the necessary competencies to understand the specific 

environment,  

5) feel the necessary self confidence,  

6) have the will to invest the necessary energy to solve the 

complex problem.  

The Basics of a Reality 

The axiom of the unicist theory is implicit in its ontology. An im-

plicit purpose, an action principle and an energy conservation func-

tion define the structure of the essential concepts that regulate the 

evolution of living beings. 
 

Entropy, which is implicit in the action principle, is inhibited by the 

energy conservation function. But evolution depends on the capacity 

of the action principle to avoid the inhibition of the energy conser-

vation function. 

Concepts 

Concepts describe the living creatures’ essences and their evolution 

laws. Living creatures possess intrinsic concepts.  

This means that they exist in themselves and only need to be dis-

covered. Inanimate beings have extrinsic concepts. Inanimate beings 

have those concepts that are deposited on them according to their 

functionality.  
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Concepts determine the logical and pre-logical behavior of living 

creatures. This is why the concepts’ structure is cross-cultural, since 

there is a generic concept for each species that defines it as such, and 

it is also timeless as long as the species does not become extinct. 

The Double Dialectic 

To approach a reality integrated by three elements (purpose, action 

principle, energy conservation function) with a dualistic mind it is 

necessary to consider such reality as a dualistic integration of binary 

elements.  

Purpose

Active & entropic 

function

Purpose

Energy conservation 

function

Purpose

Energy conservation 

function

Active & entropic 

function

Unicist Double Dialectic

 

A Brief Introduction to Modern Dialectics 

Modern dialectics began based on an idealistic, materialistic and volun-

taristic approach to reality (Hegel – Marx). Simple dialectics, devel-

oped as an explanation of the evolution of human idealism and as the 

grounding of human materialism, can be synthesized as follows: 
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Thesis Antithesis

Synthesis

Simple Dialectic

 
This is the way of natural dualistic thinking. It produces rationalistic 

conclusions of reality that sound incredibly simple and make the 

producer feel extremely powerful thinking that with a “push” he will 

be changing an existing reality.  

The construction of a parallel reality is the effect of using simple 

dialectics. In “this world” people’s weaknesses integrate them and 

their strengths separate them. Therefore fallacious myths, as the 

simple dialectics, have been the basis for the integration of many 

political, intellectual, religious and social movements.  

In these “movements” it is necessary that their leaders provide the 

solution of complex problems. Thus the technology implicit in the 

simple dialectic has fulfilled its purpose: the building of a parallel 

reality to sustain the power of their leaders.  

Only those who have the necessary knowledge to apprehend the 

implicit purpose within a reality can approach reality using a unicist 

thinking process to define how to influence it. An individual has the 

necessary knowledge when he is already adapting actively to a reali-

ty using an intuitive successful approach to deal with it.  
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The Ontogenesis of Unicist Thinking 

Extrinsic concepts are those deposited by humans on their deeds and 

on the elements of nature they use. 

The understanding of a reality begins with the discovery of its pur-

pose. After the purpose has been approached it is possible to build 

the first dialectic pair.   

Purpose

Active & entropic 

function

Purpose

Energy conservation 

function

Purpose

Energy conservation 

function

Active & entropic 

function

Unicist Double Dialectic Taxonomy

0

2

0

21

3

1

0

 

 

The verbal function is the antithesis (active and entropic function) 

that puts the purpose into action while its implicit utopia tries to 

change it.  

If there wouldn’t exist an entropy inhibiting element, this situation 

would evolve into a dysfunctional result regarding the original purpose.  

When the first dialectic pair functions, the second dialectic is born. 

The purpose is sustained by the energy conservation function.  
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This conservation function is a complementary element that limits 

the effects of the verbal function to secure the maintenance of the 

objectives implicit in the purpose.   

Finally the integration of these two dialectics is possible when they 

are integrated in step 3. 

Development of Unicist Thinking 

The learning of unicist thinking requires: 

1) Experiencing it adding actual value in a known environment 

2) The comprehension and use of unicist logic and unicist me-

chanics 

3) The rediscovery of the concepts of the reality one is acting 

upon 

4) The strict following of the nature of learning processes 

5) The acceptance of the limits of one’s competencies and the 

“internal” time to adapt to an environment.  

An Example of Unicist Thinking 

Competitiveness is a typical complex problem that can be solved 

using unicist thinking. The unified field “client-competitor-

company” needs to be defined to be able to be considered first-

choice when the client decides to buy. 

The relation between the client and the company that provides prod-

ucts and services is based on cooperation which fulfills the comple-

mentation law. Both parts have what the other is looking for and 

complementation is given by the integrating project they both have.  
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The competitive triangle
Competitiveness & Cooperation

Company Competitor

Client

Competitiveness
Supplementation law

Cooperation
Complementation law

Copyright © Peter Belohlavek / The Unicist Research Institute

A

B

C

A’

B’

No C

B

A

C

 
The relation between the client and the “competitor” also includes 

mutual benefits but the difference is that competitors could not de-

velop an integrating project.  

Thus the art of competing is to understand the needs of all the parts 

involved and find the project that satisfies the objective and subjec-

tive needs of clients.  

Conclusion 

Unicist thinking is the natural way to solve complex problems. To 

do so it requires a sound knowledge of the problem, a positive rela-

tion with the environment and the necessary energy.  

 

It is necessary to respect one’s “internal” time until being able to 

describe the double dialectic of a given reality. 
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About Pseudo Freedom 

We call Pseudo Freedom the anti-concept of Inner Freedom. Para-

doxically, it appears as to be providing more freedom to individuals 

because it is driven by their beliefs and needs. Ordinary people con-

sider they are free when they are able to confirm their beliefs and 

needs.  

 

Unicist Ontology of Pseudo Freedom
in Unicist Standard Language

Evolution
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Purpose (*)

Freewill Decisions
Maximal Strategy

Active function
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Pseudo Freedom can be defined as the integration of freewill deci-

sions of individuals to satisfy their needs and beliefs. Individuals 

have no capacity to adapt to the environment when they are driven 

by needs or beliefs.  

Individuals have no inner freedom but pseudo freedom when they 

need to do what they want. Paradoxically, fostering freewill deci-

sions drives people towards “slavery”.  
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Both poverty and abundance foster pseudo freedom. Poverty gener-

ates pseudo freedom because extreme needs avoid that individuals 

make adapted decisions. Survivors cannot be free.  

On the other hand, abundance implies the perception of winning and 

the need to sustain it. Thus, it is very difficult that inner freedom 

expands in an environment of abundance.  

Inner freedom is based on the perception of scarcity.   

Pseudo freedom is driven by stagnated social, individual and universal 

beliefs that establish the boundaries individuals cannot surpass. Thus 

they build parallel realities in order to confirm their personal freedom.  

The need to exert power is the catalyst of pseudo freedom and stag-

nated spiritual needs is the entropy inhibitor to avoid inner freedom. 

The need to win exceeds the need to adapt to the environment.  
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Fundamentalists are paradigmatic examples of pseudo freedom.  

Pseudo Freedom Segments 

Ontologically, we can define four segments: individualists, rational-

ists, conservativists, and liberalists. 

The Unicist Ontology of Pseudo Freedom
in Unicist Standard Language
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The maximal strategy of Pseudo Freedom is given by the feeling 

that individuals have that they are making decisions based on their 

freewill. These decisions are driven by the need to win, based on 

sound justifications and are implemented with a seamless exertion 

of power. Two segments are defined in the maximal strategy: 

a) The conservativists, who need to win based on exerting power. 

b) The liberalists, who need to win doing whatever is necessary. 

 

The minimum strategy is based on the satisfaction of needs driven 

by the emotional, materialistic and stagnated spiritual needs.  

Two segments are defined in the minimum strategy: 
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a) The rationalists who are driven by their stagnated spiritual 

needs (whatever their kind). 

b) The individualists who are driven by their materialistic 

needs.  

Conclusions 

People can apprehend the nature of reality only in the field they are 

internally free. That is the meaning of the metaphor: 

…to oppose is easy 

…to obey is simple 

…to adapt is complex 

…to be free is ….. 

 

 



 

 88 

 

 

 

Conscious Language  

The Unicist Reflection process is based on a conscious codification 

of a solution. This requires using the full power of language, includ-

ing natural, figurative and ambiguous language. The use of an ade-

quate language is basic to focus on solutions. Intuition needs to be 

transformed into conscious knowledge or left aside because of the 

risk of being anti-intuition.  

Unicist Ontology of Unicist Reflection
in Unicist Standard Language

Evolution

Involution

Inner

Freedom
Purpose (*)

Reflection
Maximal Strategy

Active function

Conscious Language
Minimum Strategy

Energy conservation function

Unicist 

Reflection

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.

Copyright© The Unicist Research Institute

3

2
1

00

-1

The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 



 

 89 

Synthesis 

The use of language is a core aspect in a conscious reflection pro-

cess. It provides the energy conservation of the process. It is at the 

same time the code for the mental reflection process and the vehicle 

to generate synergy in a reflection group. 

The final codification needs to be based on ambiguous language. 

There are two reasons for that: 

1) The level of ambiguity of a unified field is high and requires 

using ambiguous language to represent such field. 

2) Ambiguous language is required to dialogue internally and 

externally. 

Unicist Ontology of Conscious Language
in Unicist Standard Language
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The active function of conscious language is given by the natural 

language that enables communication, the reasoning process and an 

ethical bridge with the solution.  

This is put into action by the use of adequate words that allow pass-

ing from a preparation period to the reflection activity.  



Peter Belohlavek 

 90 

The energy conservation function is the use of figurative language 

that allows developing syntheses that are improved step by step in 

the reflection process.  

The use of figurative language begins with an analogical approach 

and is followed by the development of metaphors, enigmas and ho-

mologies.  

The figurative representations sustain the apprehension of ambiguity 

and are integrated in the final solution described in natural language.  
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Unicist Ontology of  

Written and Spoken Natural Language  

 

 
Language as a Driver and Inhibitor of Human Intelligence 

 

Language can be defined as a system of communication and reason-

ing which makes use of representations, metaphors and grammar.  It 

is also the mask of a culture’s ethics.  

The ethics underlying a culture is represented in the structure of the 

use of the language, in colloquial expressions, in the aphorisms of 

such language and in metaphors.  

Languages and their use may or may not alter the perception and 

management of reality.  

There are almost 7,000 living languages at present which can be 

grouped into families and subfamilies. Understanding the structure 

of language is what enables the understanding of its functionality.  

Languages were created within a special context to refer to a specif-

ic reality. Languages naturally tend to avoid describing taboo ele-

ments of a culture and, when they do so, they refer to them in an 

elliptic, indirect or metaphorical way.  

That is why a culture is implicit in its language. Language material-

izes culture through communication.  
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Language: Synthesis of its Ontological Structure 

Language as the Reasoning Structure of Humans 

The ideas of an individual are structured using the reasoning frame-

work of his language and using the semantic and the syntax that 

represent the language’s intrinsic logic. 

From an ontological point of view there are two types of linguistic 

structures: 

1) Backward-chaining structures, which approach reality, rea-

soning and communication from the end to the beginning. 

2) Forward-chaining structures, which approach reality, reason-

ing and communication from the beginning to the end. 

To have a non-fallacious perception of reality both approaches have 

to be used. Languages have different functional structures depend-

ing on their backward or forward orientation. An example of back-

ward orientation is English. An example of forward orientation is 

French. Ideograms are a different approach to written language in 

which ideas are implicit in the language itself.  

The syntax of a language defines the culture’s natural approach to 

reality. 

In every language there is an implicit reasoning structure. Therefore 

there are languages with attributes for artistic expression, for hard-

sciences, for soft-sciences, for dualistic philosophies, for integrative 

philosophies, and so on. The language in which assertions are ex-

pressed sustains the cultural preconceptions on their validity.  
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Language and Communication 

Communication is the most evident function of a language. Internal 

or external actions of an individual or groups of individuals are im-

plicitly promoted by communication.  

Analytical capacity is sustained by semantics and syntax. But syntax 

and semantics require a limit to what should be said or should not be 

said in a certain culture. 

It is easier for aliens to communicate adequately analyzed synthesis 

than to understand the limits of what should be said and not said in 

their new culture. 

Unless their role as aliens is accepted, they generate communication 

problems because they are not aware of what can or cannot be said. 

An alien becomes a full member of a culture when he is aware of 

the integrative function of the language.   

Language as an Ethical Mask  

Language is the central tool of a culture. That is what we call its 

“ethical mask”. The habits and myths are subjacent in a language, 

including the functional projective and introjective mechanisms the 

culture uses.  

Projection is the most “primitive” approach to relate to others. Ex-

treme projections provoke “parallel realities”, where individuals do 

not need to adapt to the environment.  

On the other hand, for functional reasoning, individuals need to “in-

troject” reality to be able to adapt responsibly to their environment. 

Introjection is the mechanism used to translate the external infor-
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mation on reality into internal language to be used in the reasoning 

process.  

Pre-concepts, regarded as operational structures to solve problems, 

are expressions of the “ethical mask” of a culture.  These pre-

concepts define the operational values shared by a culture.  

The dominant social ethic of a culture is represented by the “ethical 

mask” of its language. It expresses the functional utopias, myths and 

taboos of the culture.  

A language used in different cultures has divergent attributes influ-

enced by each culture’s social ethics.  

The Change of Languages 

Adolescents promote the change of languages. Thus they build a 

parallel world to fit in. A cultural nucleus is strong when it neutral-

ized most of the changes promoted by adolescents.  

A cultural nucleus is weak when adults copy the language of ado-

lescents. In this sense, the behavior of elites defines the strengths or 

weakness of a culture.  

Language and Sustainable Globalization 

Sustainable globalization is only possible within the framework of a 

shared ethics. Formal conditions for the compliance of rules can be 

established, but it is not possible to achieve that individuals modify 

languages of incompatible structures.  

Languages of a higher order are those that are capable of communi-

cating more complex ideas and of managing themselves within 

higher ethical rules.  
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There is no globalization among different languages. The establish-

ment of a language in common, like Greek once was, Latin, or Eng-

lish nowadays, only builds bridges for unstable globalizations.  

Sustainable globalization implies sharing language structures which, 

with the variations in each country or nationality, generate a struc-

ture of shared thought to integrate interests beyond what is evident.   

Factual Language 

The existence of a meta-language makes globalization sustainable. 

The meta-language is necessary to integrate cultures with different 

languages. 

Factual language is a meta-language. It is the most powerful lan-

guage. But the communication of facts requires words, and words 

might be changed by projections, interpretations and distortive per-

ceptions. 

If factual language is consistent, these changes do not generate mis-

information in the long run. But diplomatic language is necessary to 

ensure the meaning of words and avoid communication problems in 

the meantime.  

Conclusions 

Reactive intelligence perceives the formal structure of languages, 

unless the ego considers that there is an unacceptable message in-

cluded. In that case perception is distorted to generate a parallel re-

ality until the real message can be assimilated. 

Active intelligence is used to interpret the meaning of a language. 

Linguistic intelligence is used to understand meanings.  When the 

interpretation is functional, integrative perception is achieved. 
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Onto-intelligence is used to understand the full sense of language, 

including the meaning between lines. Ethical intelligence is espe-

cially important to understand the ethical mask included in a mes-

sage. This is the basis for both projections, when messages are dys-

functional, and introjections, when messages are functional. 

Complexes and prejudices, expressed by anti-intelligence, operate at 

this level. 

Words that are consistent with facts drive the evolution of intelli-

gence, integrating objectiveness and subjectiveness in its oneness. 

The evolution of intelligence is inhibited when distortive percep-

tions occur and facts are judged based on the interpretation of “in-

tentions” instead of their functionality. In this case the existence of 

parallel realities and the use of anti-intelligence are stimulated. 
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Languages as Reasoning Structures 

Language is the means of communication between two elements. 

It must be considered, when dealing with living beings, that lan-

guages include ambiguity that can only be measured by the feed-

back of the parts involved.  

Language and Reasoning 

Languages structure the reasoning process of individuals. Babies do 

have reasoning processes but they are intuition-driven with low ab-

straction capacity. Abstraction evolves with the evolution of an in-

dividual. 

The functionality of language, depending on the type of thought, 

seeks human integration with reality. It must be considered that lan-

guage is based on dualistic thinking which is natural to the human 

neural system.  

That is why syncretic and analytic languages provide the security 

framework to communication. 

On the other hand, factual and synthetic languages foster freedom-

oriented approaches to integrate reasoning processes with the exter-

nal reality. Sustaining this integration with the external reality im-

plies being able to “pay prices”.  

Four types of languages are used in their reasoning process: 

-Syncretic 

-Analytic 

-Factual 

-Synthetic 
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Unicist Ontology of Language as Reasoning Structure
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Syncretic Language 

This is the language that uses the most basic codes that can be icons, 

symbols or words, to communicate to others. It is the language of 

common sense, experience and art.  

Conceptually, it is a language with a strong cultural influence. It is 

limited by the rigidity of the “absolute” codes it uses. 

Syncretic language is either understood or not.  

It uses analogies to facilitate its comprehension. Although the emit-

ter considers the language easy to be understood, it generates a vio-

lent division among receivers. They either accept it or reject it. 

When syncretic language is used properly, receivers perceive what 

they have to do. It is the language of facts.  
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Analytic Language 

It is the language to be used to dualize reality to find the elements an 

individual needs to operate in it.  

The analytic language describes the elements of a fact, action or 

situation to be able to apprehend reality intellectually.  

It is the technical language used to describe situations. The analyti-

cal communication is intellectualized as an intermediate state be-

tween reality and thought.  

This language is functional to the intellectual approach of sciences 

and is basic for technological use. 

When analytical language is properly used, receivers are able to 

apprehend and comprehend a reality. It is the language of compre-

hension.  

Factual Language 

It is the language of sciences. It is functional to comprehend actions 

and necessary to apprehend their structures. It uses hierarchical log-

ic to interpret actions in their oneness.  

It is the language of descriptions that requires a high level of aware-

ness of its user to separate the “inside” from the “outside” (subjec-

tive from objective aspects). 

The factual language only uses adjectives to describe functionalities 

avoiding subjective judgments. It basically uses functional valua-

tions.  

The factual language lacks emotional connotations. It describes real-

ity objectively based on provable aspects. When entering the field of 
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non-observable issues, it approaches the description of reality using 

hypothetical wordings.  

When factual language is properly used, receivers have an integrated 

image of reality and its cause-effect relations. It is the language of actions. 

Synthetic Language 

It is the language of philosophy and concepts. It is an ambiguous 

language allowing the communication of the essences of facts, ac-

tions and situations.  

Its richness is in its ambiguity. It forces the receiver to interpret 

what is happening and to approach reality based on its own way.  

It is a language functional for the description of essences to ap-

proach the integration of reality in its possible oneness. 

It uses relational logic to operate in the field of ambiguity. It makes 

the description of homologies to simplify reality possible. 

It is the language of natural/basic laws.  

When synthetic language is used properly, receivers are able to ap-

prehend the essences of a situation, fact or action. It is the language 

for strategy building. 
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The Unicist Ontology of Words’ Functionality 

Interpersonal written or spoken language requires the use of words 

which, according to their meaning, define the functionality of com-

munication.  

This description explains the functionality implicit in the use of 

words. The results of this research help individuals to diagnose real-

ity based on the facts implicit in what is said.  

Conceptually, based on their meaning, there are four different 

“types” of words: 

1) Empty words: are those words that have no rational mean-

ing in the context they are being used. They have multiple 

non structured meanings with no shareable purpose. Adjec-

tives with no adverbial function are empty words. 

2) Hollow words: are those words that are able to integrate in a 

unique sense the meanings given to them by emitters and re-

ceivers. In these words there is an implicit tacit purpose un-

derlying. 

3) Full words: are the words with a unique irrefutable meaning 

for those involved in a communication process. They are the 

solid container where hollow words fit in. 

4) Ambiguous words: are the words having two different ex-

cluding meanings. One of the meanings is functional to the 

communication process and the other is dysfunctional.  
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Regarded from an essential point of view, in order to generate an 

adequate communication context it is necessary to use the words 

corresponding to the rituals and pastimes of the receivers’ environ-

ment.  

It is necessary to use universal hollow words together with full 

words with a high subjective content to generate a communication 

context. This makes the generation of an empty space possible to 

deposit fantasies, wishes and illusions.  

This empty space needs to fulfill such fantasies, wishes an illusions. 

Without this empty space there is no true verbal communication.  

Small talk is a pseudo communication that naturally leads towards 

the anticonceptual functionality of words and makes talking without 

establishing a true communication possible.  

On the other hand, in the diplomatic world, small talking is the art 

of generating empty spaces to make a true communication possible.  
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When it becomes necessary for an individual to communicate with a 

reasonable language within the ethical limits of a context, it is nec-

essary to use words that are consistent with the specific activity that 

is being developed.  

In order to do so it becomes necessary to use the words which have 

functional hollowness to make the integration of the objective driv-

en communication possible.  

This hollowness must be integrated with full words filled with ob-

jective content. This content must be accepted by the parts com-

municating and integrated with ambiguous meaning. Ambiguity 

requires that the parts involved opted for the same functional mean-

ing.  

The selection and use of words implies an implicit functionality to 

the emitter of the communication.  On this basis, we established 

four structural functionalities: 

Pastime 

Pastime occurs when words have such a universal meaning that the 

parts communicating deposit a different functional meaning to them. 

It requires the coexistence of words with a high emotive content to 

emotionally integrate the amplitude of the functional differences.  

A coffee talk is a sort of pastime.  

Rituals 

Rituals imply the use of words with a high affection content to make 

the other part feel comfortable. This content is affirmed by universal 

themes to make both parts feel well without needing to agree on the 

subject.  
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Rituals can either be a way to prepare the beginning of an activity or 

an end in themselves. 

They achieved their purpose when they generate commitment in the 

context. They work as a pastime when no commitment is achieved.  

The act of greeting can be considered a ritual. 

Activity 

The activity segment implies the use of words with concrete objec-

tive contents to solve problems that necessarily have ambiguous 

components (they can either be solved or not). This requires the use 

of hollow words to make the integration of the objectives of those 

who communicate possible.  

A discussion at work is a typical case in which to use these kinds of 

words.  

Conflict Management 

Conflict management turns to be functional when words that are be-

ing used are functionally hollow, contents are clear and objective and 

there is an ambiguity management that allows for conflict solving. 

The hollowness of words defines the context to manage conflicts.  

Hollowness must be functional to the conflict that is being managed.  

When hollowness is too universal, it adds no value. When it is too 

narrow, the parts involved do not fit in. In both cases the use of lan-

guage stimulates “war”.  

The discussion of a couple choosing a restaurant requires the use of 

these wordings.   
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Myths as Integrators of Individuals 

People integrate with each other when they share the same myths.  

Some myths integrate individuals based on their functionality within 

a specific environment. Others integrate because they are fallacious 

but functional to the need to avoid commitment. 

In order to approach the communication with others it is necessary 

to test, without generating conflicts, if our proposal fits within the 

limits of their myths, whether they are fallacious or not. 

Generally speaking, strengths separate people and weaknesses join 

them. Social weaknesses are represented by shared fallacious myths 

that lower the energy needed in the adaptation process. That is why 

the use of words consistent with rituals and pastimes is necessary to 

first approach an individual.  

Using basically empty words, it is possible to develop a shared pro-

ject. It begins with universal concepts with subjective content, and 

uses empty words that may have different interpretations. 

Etiquette Language 

The etiquette language is a ritual language.  

It basically includes empty words, with a high subjective and uni-

versal content that take accepted meanings to begin a relationship, 

though their content remains empty. 

Etiquettes are mechanisms to “deliver” messages to receivers estab-

lishing the limits of a communication. Etiquettes condition and limit 

the activity that is going to be developed.  

When etiquettes are not used or not accepted, the activity begins as 

a pastime. Paradoxically, etiquettes, which are often considered to 

be a waste of time, save time.  



Peter Belohlavek 

 106 

Words and Fallacies 

Fallacies are generated when the words used in a communication do 

not correspond to the language required in that context.  

When empty words are used in an activity, such activity cannot take 

place and the necessary fallacies to avoid the perception of “empty 

speaking” are generated. Fallacies are also generated when a proto-

col is based on objective functional words.   

The functional or non functional use of language determines wheth-

er the results turn to be what were expected or whether its use gen-

erated fallacious responses. Extreme fallacies generate conflicts.  

The Art of the Use of Language 

Art uses all the types of words to communicate, having the skill to 

choose the right word to achieve the implicit or explicit objective. 

The Paradox 

Paradoxically, the beginning of a communication requires the use of 

empty words. 

Conclusion 

Words that are consistent with facts drive the evolution of intelli-

gence, integrating objectiveness and subjectiveness in its oneness. 

The evolution of intelligence is inhibited when distortive percep-

tions occur and facts are judged based on the interpretation of “in-

tentions” instead of their functionality. In this case the existence of 

parallel realities and the use of anti-intelligence are stimulated. 
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Ambiguous Language 

 

Synthetic language and ambiguous language are synonymous. The 

definition of synthetic language is included in the ontology of lan-

guages.  

 

“It is a language functional for the description of essences to ap-

proach the integration of reality in its possible oneness. It uses rela-

tional logic to operate in the field of ambiguity.  

It makes the description of homologies to simplify reality possible. 

When synthetic language is used properly, receivers are able to 

apprehend the essences of a situation, fact or action.  

It is the language for strategy building.” 

The Nature of Ambiguous Language 

Ambiguous language is necessary to influence adaptive systems. 

Ambiguous approaches have no added value in the field of opera-

tional problems.  

The objective of ambiguous language is to generate added value 

based on a dialogue within the limits of the available information on 

the problem being faced.  

There are two different types of dialogues when using ambiguous 

language: the dialogue with the facts and the dialogue with the peo-

ple who are participating in the solution.  

Pilot tests are the way to dialogue, using ambiguous language, with 

facts.  
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Unicist Ontology of Ambiguous Language
in Unicist Standard Language

Evolution

Involution

Generate Value
Purpose (*)

Dialogue
Maximal Strategy

Active function

Information
Minimum Strategy

Energy conservation function

Ambiguous 

Language

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.
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The concepts that regulate the adaptive systems are defined in am-

biguous language based on concrete hard information that provides 

the energy saving function for the use of the language.  

Dialogues are possible if hard objective information is included.  

Maximal Strategies are based on the Use of 

Ambiguous Language 

Maximal strategies are the strategies that go beyond the boundaries 

of the actual actions. Therefore they enter in the field of risk and 

uncertainty.  

Therefore the real possibility of the actions has to be found before 

defining the strategy. This approach implies necessarily dealing 

with the fundamentals of the business.  

The use of ambiguous language is necessary to deal with fundamen-

tals. Maximal strategies become ventures without the use of ambig-

uous language. 
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Individuals, who cannot understand, speak and write synthetic / am-

biguous language cannot develop maximal strategies.  

The Ontological Structure of Ambiguous Language 

Ambiguous language is based on a maximal strategy driven by a 

dialogue and a minimum strategy driven by a monologue, which is 

an informative action. 

ESSENTIAL CONCEPT OF AMBIGUOUS LANGUAGE

DIALOGUE

EXPANSION

SECURITY FREEDOM

INFORMATION

CONTRACTION

RECOGNITION INFLUENCE

FUNCTIONAL

SUBJECTIVE

OBJECTIVE

EMOTIONAL
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CONCEPT

BACKWARD CHAINING

Maximal Strategy

FORWARD CHAINING

Minimum Strategy

AND

OR

 

The maximal strategy implies exerting a functional influence while 

sustaining this action with the objective recognition that is obtained 

during the dialogue. A dialogue itself is a biunivocal communication 

with mutual adaptation to the feedbacks received.  

Maximal strategies are based on the conjunction “and”, and back-

ward chaining thinking. This implies that a dialogue is possible if 

the final objective is in the mind of those who are dialoguing. When 

there is no end in the mind there is no dialogue, just the coexistence 

of two monologues.  



Peter Belohlavek 

 110 

The minimum strategy is sustained by the dualistic thinking, the 

disjunction “or”, in order to obtain emotional influence and subjec-

tive recognition.  

Forward chaining thinking is the approach to reality based on a pre-

defined method of communicating. In this case, no one has a clear 

concept of the final goal to be achieved but the next step is clear for 

all the parts involved. Information implies monologues.  

Being it a dualistic approach the information is right or wrong. If it 

is right, the information provides positive feedback, if it is wrong, 

the communication breaks up.  

Taxonomy of the Use of Ambiguous Language 

The taxonomy shows the natural use of ambiguous language in it-

self. This doesn’t define the communication process which also has 

to include the use of other languages in order to be socially accepta-

ble when talking with other individuals. This taxonomy suffices for 

the communication with the facts of reality. 

Taxonomic Steps 

1) Define the work that has to be done (the displacement that 

has to be achieved) 

2) Define the type of dialogue with the environment. 

3) Exert influence on the environment based on an authoritative 

behavior. 

4) Obtain objective feed-back from the environment or the 

counterpart of the dialogue. 

5) Establish a fluid dialogue with the counterpart in order to 

achieve and exceed the goals of the work to be done.  
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6) Ensure to have the information to deal with the problem that 

is being faced. 

7) Generate the adequate emotional environment to generate 

emotional synergy. 

8) Receive and give subjective recognition to the participants of 

the information process. 

9) Ensure the information process to control the achievement of 

the objectives of the work to be done.  
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LANGUAGE

DIALOGUE

INFORMATION

WORK

ENERGY

POWER

GENERATE 

VALUE

DIALOGUE

FUNCTIONAL 

INFLUENCE  
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INFORMATION

Forward thinking

Backward thinking

The Nature of 
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Language
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Consensus Building: The Unicist Ontology of 

Figurative Communication at Work 

The use of language in a communication requires accepting the fact 

that in order to develop work there is a need to achieve true consensus.  

  

Although the ontology of language that has been researched and 

discovered is applicable to universal communications, we will be 

focusing here on the description of work driven activities and not 

pastime activities.  

 

Words are naturally filtered before they are spoken or written. This 

filter can build the necessary fallacies to think that some specific 

communication is happening while in fact a different communica-

tion is occurring.  

 

That is why communication can only be measured in the results 

produced by true consensus.  

 

True consensus might imply knowing the structural differences be-

tween the parts that are communicating. In this case it allows know-

ing the consequences of the differences.  

 

The use of figurative communication allows avoiding the dysfunc-

tional filtering of communications, providing messages that drive 

naturally towards true consensus.  

 

That is why people who cannot assume a responsibility of some-

thing cannot understand figurative communication.  

 

The purpose of figurative communication is to achieve true consen-

sus which means achieving a rational, emotional and conceptual 

consensus. 
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Achieving true consensus requires solving the conflicts which might 

be driven by interests, needs, beliefs, lack of knowledge, etc.  

 
Unicist Ontology of Figurative Communication

in Unicist Standard Language

Evolution

Involution

True

Consensus
Purpose (*)

Conflict Solving
Maximal Strategy

Active function

Conflict Avoidance
Minimum Strategy

Energy conservation function

Figurative 

Communication

(*) Unicist Thinking allows 

emulating nature and 

makes the integration of 

the two dualistic 

approaches possible.
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Conflict solving is based on conscious driven messages and the use 

of hollow-functional words (Bridge building words. See “Unicist 

Ontology of Language”). 

 

After conflicts have been faced it is necessary to save energy mini-

mizing the effect of these conflicts through a conflict avoidance 

process.  

 

This conflict avoidance process is based on introducing mythical 

messages and hollow-universal words.  

 

Mythical messages are messages that are based on the true or fallacious 

myths of the environment where the communication is taking place.  

 

Hollow universal words are words that have a universal character 

and allow building bridges independently from the specifics of the 

communication process.  
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Types of Figurative Messages 

There are four types of figurative messages: 

 

1) Analogies 

2) Metaphors 

3) Enigmas 

4) Homologies 

 

CONFLICT SOLVING

EXPANSION

SECURITY FREEDOM

CONFLICT AVOIDANCE

CONTRACTION

HOLLOW

WORDS
CONSCIOUSNESS

CONSCIOUS

MESSAGES

UNIVERSAL

FUNCTIONAL

MYTHICAL

MESSAGES

ENIGMAS

METAPHORS

HOMOLOGIES

ANALOGIES

Unicist Ontology of Figurative Communication
in Unicist Standard Language
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Figurative 

communication

Maximal Strategy
Opening Communication

Minimum Strategy
Confirming Communication

Catalyst / Inhibitor of 

the Minimum Strategy

Entropy Inhibitor

 

Analogies  

Analogies are functional comparisons with other aspects of reality 

that make the message understandable.  
 

Analogies allow transferring the knowledge an individual has in 

some field to another field that has the same operational functionali-

ty. Analogies deal with the operational aspects of what is being 

communicated.  



Unicist Reflection to focus on solutions 

 115 

Analogies are the first step to ensure communication. Operational 

benchmarks are an example of this figurative message.  

Metaphors 

Metaphors are universal descriptions using analogous examples at a 

more general field that allow understanding the message that is be-

ing communicated.  

Metaphors have only one functional interpretation that ensures that 

the communication is true. Metaphors are necessary to work with 

complex problems at an operational level. 

The metaphors used by the extreme programming methodology 

show an example of their use. Metaphors focus on the operation of 

what is being communicated. 

Enigmas 

Enigmas are stories that use hollow functional words fostering a 

mind-opening process in order to help people to go beyond the 

boundaries of an activity or understand the open boundaries of com-

plex adaptive systems.  

Enigmas have multiple responses, which imply they extend the 

width, depth and temporal dimension of the boundaries of problems.  

On the other hand, it has to be considered that metaphors are neces-

sary to deal with structural aspects of reality and to design architec-

tural solutions. Their focus is on the essential aspects of what is be-

ing communicated.  

Homologies 

Homologies are essential comparisons with other fields that are op-

erationally incompatible but have the same ontological structure.  
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Homologies open the mind to different alternatives for solving a 

problem and not only delivering what is being expected.  

 

Homological thinking requires expanding the power of conscious think-

ing because it forces the individual to envision beyond the surface of 

reality to find solutions. Homologies are conceptual benchmarks. 

Algorithm for Figurative Communication Design 

It has to be considered that the use of figurative communication in 

the field of businesses implies dealing with the complexity of adap-

tive systems.  

 

The steps of the unicist algorithm are: 
 

1. Define the consensus that needs to be achieved 

a) Define the rational foundations that need to be shared 

b) Define the emotional aspects that need to be shared 

c) Define the concepts that need to be apprehended and 

shared 

2. Define the conflict that is implicit in the consensus 

3. Define the conscious messages that need to be posed to 

solve the conflict 

4. Define the wording to be used to build a bridge with the 

problem to be solved 

5. Confirm that there is no conflict to achieve true consensus 

6. Define which conflicts can be avoided through “diplo-

matic” actions 

7. Define the mythical messages that need to be posed to be 

shared 

8. Define the universal wording to be used to develop the 

diplomatic actions 

9. Confirm the functionality of the diplomatic actions to 

achieve true consensus 

10. Develop the destructive and non-destructive pilot tests 
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Conclusion 

The use of figurative communication requires starting with the use 

of homologies and enigmas in order to foster the opening of bound-

aries. Metaphors and analogies become functional to focus on 

achieving true consensus after the mind has been “opened”. 

 

This approach is counterintuitive, because individuals have to start 

with mind opening approaches and then, after the open boundaries 

of a system have been approached, individuals need analogical and 

operation focused communication to confirm the true consensus.  

 

If individuals start with operational benchmarking, then they cannot 

approach conceptual benchmarking afterwards, because their mind 

will have assumed a solution which hinders the apprehension of a 

new concept.  
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Unicist Reflection Process  

The reflection activity begins considering that the individual has the 

necessary inner freedom and the necessary language to deal with the 

specific solution that is aimed at. This is basic to deal with adaptive 

systems and the process can demand hours, days, weeks, months or 

years depending on the maturity of the individual. It has to be re-

marked that reflection deals with the focusing on solutions. 

Unicist Ontology of Unicist Reflection
in Unicist Standard Language

Evolution

Involution

Inner

Freedom
Purpose (*)

Reflection
Maximal Strategy

Active function
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Complex Problem Solution Process 

Global Physical Framework for Unicist Reflection 

Introduction 

Unicist reflection is a process that has been developed and designed 

to add value in complex situations. It is necessary to approach com-

plex problems and transform them into simple solutions.  

 

The physical framework of unicist reflection process defines the 

possibilities of achieving the results proposed at the level partici-

pants are able to operate.  

 

The framework of this activity provides the basic tools with which 

to work, influences on the expectations of participants and defines 

the accepted limits of its development and the results that can be 

obtained.  

Framework for Unicist Reflection
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Complex Problem Solving Framework 

Methods - Reflection Level 0 / Thinking 

This is the domain of work. It requires an incentivizing, pleasant 

and empowering framework. At this level activities are externally 

stimulated to inhibit the opposition of the procedures that are being 

changed.  

Methodologies - Reflection Level 1  

This is the domain of added value. It requires a catalyzing, worth-

ful and challenging framework. Competition and cooperation, 

within a context of self-esteem, catalyze the development of meth-

ods to transform taxonomies in procedures.  

Technologies - Reflection Level 2 

This is the domain of usefulness. It requires a functional, hollow 

and objective framework. Objectivity is the main driver of this 

level of reflection and non-destructive and destructive testing are the 

main tools to be used to develop a valid conceptual design that can 

be transformed into operational procedures.  

Solutions - Reflection Level 3 

This is the domain of ideas. It requires a neutral, silent and empty 

framework. The need to make ideas work is the main driver of this 

level of reflection. The application of complementation and supple-

mentation laws is the basic tool to transform a conceptual idea into 

an operational concept. 
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Complex Problems - Reflection Level 4 

This is the domain of nothingness. It requires a dark, desertic and 

chaotic framework. The need to solve an unsolved problem with 

open boundaries and multiple biunivocal relations is the driver of 

this reflection level. The management of basic laws is the tool to 

transform a non-solution into the problem’s ontological structure in 

which the solution is implicit. 

The Use of this Framework 

This framework defines the environmental conditions that have to 

be created for: 

 
1) Unicist technology presentations 

2) Unicist counseling 

3) Unicist clinics 

4) Unicist think tanks 

5) Unicist R & D Labs 

6) Unicist learning processes 

 
When an activity is developed within a lower level of reflection 

framework than required the activity loses credibility and is down-

graded.  

When an activity is developed at a higher level than required the 

activity drives towards utopias.  

No unicist reflection activities are developed at the methodic level. 

Simple problem solution methodologies are used at this level. 

The perception of the functionality of a framework depends on the 

values, myths and utopias of each culture.  
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Summary 

The Apprehension of Reality’s Nature 

Unicist technologies were developed to approach complex problems. 

When realities cannot be divided into simple parts without changing 

its nature, there is a need to apprehend reality in its oneness.  

The unicist ontology of evolution (see book: The Unicist Ontology 

of Evolution) and the unicist logic describe the nature of reality and 

its ontology.  

Discovering that concepts are the drivers of living beings’ evolution 

and describing the structure of those concepts opened a path to in-

fluence reality. 

The problem was: how to apprehend the purpose, the active function 

and the energy conservation function which are the three elements 

that integrate a concept. 

The answer was far away from being simplistic: 

1) The active function is observable, and therefore easy to be appre-

hended. 

2) The energy conservation function can be perceived. It is also pos-

sible to approach the energy conservation pattern using mathematics. 

 3) The approach to the purpose is intuitional, and therefore it can 

only be validated by real experiences. 

4) But the concept is unique and its oneness needs to be apprehend-

ed integrating rational, intuitive and experiential approaches.  

The unicist reflection process was developed to provide an approach to 

apprehend the nature of reality so as to be able to exert influence on it.  
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The Unicist Ontology of Reflection 

The purpose of the unicist reflection is to adapt to reality in order to 

influence it. In plain language, this influential action is called strategy.  

Reflection is a necessary path towards strategy when there is an 

ambiguous context. When there is no ambiguity, there is no need to 

develop strategies. Action plans are the way to influence reality.  

We define reflection as an individual’s apprehension of the structure 

of a reality to find ways to influence it. Individuals face either sim-

ple or complex problems.  

The energy needed to influence complex problems is extremely 

higher than the one needed to influence simple problems.  

Cause-effect analysis suffices to solve simple problems. Consistent 

thinking is the functional tool to solve a simple problem.  

But when we face complexity, which necessarily includes bi-

univocal cause-effect relations, it is necessary to go beyond a think-

ing process and approach reality reflecting on it.   

The ontology of reflection defines its nature. The unicist ontology de-

scribes the structure of reflection. To understand reflection it is neces-

sary to apprehend its purpose: Exert influence on the environment. 

Influence building implies an effort to find a path toward influential 

thinking and reflecting on reality.  

The limits of the reflecting process are given by the individual’s 

capacity to go beyond rationalistic approaches to reality.  

When an individual needs the secure environment of rationalism, 

reflection will occur within the limits of operational and thematic 

fields.  
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Unicist Ontology of Influence Building

in Unicist Standard Language

Evolution

Involution
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Purpose (*)
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Maximal Strategy
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Reflection is the driving force of influence. The higher the capacity 

to reflect on an environment an individual has the more influence he 

exerts.   

The more rationalistic an individual is the higher his capacity to 

solve operational problems.  
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The Structure of Influence Building 

 

To influence a reality it is necessary to be aware of its nature. The 

nature of influence building can be described as a process that be-

gins with an action and ends with an action. In the middle of such 

process, there is either a thinking process or a reflecting process.  

When we are in the field of simple problems, in which the cause-

effect relation is univocal, the process can be defined as follows: 

 

ACTION THINKING ACTION

Simple Problems approach

 

When problems are complex, in which the cause-effect relations are 

biunivocal, the approach is analogous but, instead of approaching 

reality through a rational thinking process, a reflection process is 

required.  
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ACTION REFLECTING ACTION

Complex Problems approach

 

Influence building requires: 

1) a thinking process to approach univocal cause-effect relations,  

2) acting on the environment to produce added value,  

3) managing the necessary language on a level according to the 

complexity of the problem, 

4) a reflection process to approach biunivocal cause-effect 

relations.  

Thinking saves energy. When a problem is simple, why making it 

complex?  

That is why it is necessary to define whether a problem is simple or 

complex in itself before approaching reality. If it is simple it can be 

approached rationally, but if it is complex there are two possibilities: 



Unicist Reflection to focus on solutions 

 127 

1) Divide it into simple parts without denaturalizing its essence. 

2) Approaching the complexity trying to apprehend its concept 

which describes its nature. 

Conceptual structure of influence building
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The first approach can be solved using rational methodologies.  

Unicist reflection was developed to help individuals to approach 

reality apprehending its nature.   

The four levels of reflection are described as follows: 

-Operational reflection 

-Thematic reflection 

-Problematic reflection 

-Causal reflection  
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Operational Reflection 

Operational reflection requires a sound operational knowledge and 

hard data to be able to use scientific methodologies, including statis-

tics, to approach reality and try to find the patterns of its behavior.  

It requires a significant effort to understand reality based on its facts. 

Neural networks, statistics, genetic algorithm, etc. are tools to sustain 

an operational reflection process to find the roots of a problem.  

Thematic Reflection 

Thematic reflection requires a sound knowledge of the sciences 

and/or technologies dealing with the problem.  

Thematic reflection is based on a thematic analogical approach to 

problems based on the categorization of reality within the available 

technological solutions.  

It is based on an analytical process dividing reality into parts that 

can be approached with applicable technologies.  

Problematic Reflection 

Problematic reflection implies being able to introject the reality. It 

implies that an individual is able to be aware of the structure of a 

reality.  

To do so it is necessary to find analogous and homologous experi-

ences to be able to comprehend the structure of reality.  

Introjection implies an internal projection from one experience to 

another. This process needs to be free of fallacies to avoid paradoxi-

cal results.  
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Causal Reflection 

In order to find the groundings of problems it is necessary to be be-

yond them.  

To be beyond the groundings of problems requires being able to appre-

hend the concept of a reality without being involved in its solution.  

Only when an individual is seeking concepts for others’ benefit, 

concepts become evident. Causal reflection is necessary when deal-

ing with complex problems that include social or individual trade-

offs.  

It requires the use of synthetic language and being able to manage 

the sense of ambiguous, hollow and objective words.  

The Structure of the Reflection Process 

Reflection is the process to approach complex realities in their na-

ture, finding their functional oneness.  

The unicist approach defines that every functional reality evolves 

based on a unique concept that rules its evolution.  

That is the reason of the name unicist: one functional reality = one 

concept. 

To approach the nature of a reality it is necessary to enter into it 

based on one’s nature. 

1) Facts are understood comparing with facts. 

2) Reasons are understood thinking. 

3) Emotions are apprehended with one’s emotions 

4) Nature needs to be apprehended with one’s nature 
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This explains why the nature of reality can only be perceived living 

that reality. Living a reality implies being able to introject it, being 

part of it and not an observer.  

This is a significant effort because concepts, which describe reali-

ty’s nature, are not human-built ideas. They are discovered preexist-

ing functions of a specific environment.  

Simple problems can be approached using a factual, reasonable and 

psychological approach. Complex problems require the apprehen-

sion of their nature. Apprehension of nature requires the discovery 

or rediscovery of their concepts.  

Unicist Ontology of the Apprehension of Nature
in Unicist Standard Language
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Apprehending the nature of a reality means exerting influence on 

the environment, which is limited by the inertia of such environ-

ment, in order to be able to achieve the results of the unicist reflec-

tion process.  

The structure of the reflection process can be described as: 
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Conceptual structure of unicist reflection
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Intuitive Projection 

The “reflecting outside” stage deals with the projection of our own 

preconceptions and implies comparing them with the reality facts or 

with other people’s preconceptions.   

This is a natural human behavior. When one is giving an unground-

ed opinion, one is making an intuitive projection of reality.  Com-

mon sense is a demonstration of the intuitive projection.  

Rational Projection 

The intuitive projection needs to be justified. This justification is 

what we call the rational projection. Justifications differ structurally 

from foundations.  

While foundations are reasonable, comprehensible and provable 

arguments, justifications are demonstrations that one is right.  
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Rational projections are a necessary step to apprehend the nature of 

a reality. The accepted myths of cultures are expressions of rational 

projections.  

Introjecting Reality 

Reality is introjected to be able to influence the environment. The 

objective is to develop a strategy which allows influencing while 

being influenced.  

It implies a great empathy effort since it is necessary to develop the 

capacity to act in the environment having introjected such reality 

and being able to influence it. 

Focusing on Reality 

Focusing on reality implies the integration on two focuses. On the 

one hand, the focus on the environment, which means trying to inte-

grate with it and accept its influence.  

On the other hand, focusing on the influence one is trying to exert 

on the environment. This level of reflection requires a fully adapted 

behavior. One must be in peace with the environment one intends to 

influence.  

Universalizing Reality 

The essence of a reality has been apprehended when its universality 

has been discovered. It is the highest level of apprehension of nature.  

When this level is achieved, the influence on the environment is 

harmonic.  
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The Objective 

The unicist reflection was developed for all those who approach 

reality using a conscious strategy. (*) 

Strategy is defined as an actual plan to influence reality in a risky 

context that can be influenced. A strategic approach to reality is not 

possible when environmental conditions are uncertain or cannot be 

influenced. In this case a “tactical” approach is the sole solution. 

Unicist Reflection is a methodology to approach the ambiguity of 

reality seeking ways to influence it in the short and long run. It helps 

to build the natural path towards the construction of strategies. 

Unicist reflection differs structurally from religious or transcenden-

tal meditation (introspection or reflection).Religious reflection seeks 

communion with God and transcendental meditation seeks integra-

tion with the universe. Unicist reflection seeks integration with a 

specific environment in order to add value.  

Therefore the results of a strategy developed using the unicist reflec-

tion technology can be objectively measured in the environment. 

To achieve this goal the unicist reflection process requires: 

1) A functional intelligence – to sustain the comprehension of a 

given reality. 

2) A positive intuition – to be able to approach reality sponta-

neously. 

3) An adequate use of the language – to use the language nec-

essary for each stage of the reflection process. 

4) An actual awareness of reality- to be able to consider history 

or experience as a basis for the reflection process. 
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5) A unicist reflection technology – to approach ambiguity. 

6) A capacity to manage innovations – to accept the findings 

that occur during the reflection process. 

7) A quality assurance and application technology – to ensure the 

results of the reflection process and the resulting strategies. 

In the following pages you will find the conceptual description of 

the “Unicist Reflection” technology.  

 

 

(*) In plain language, strategy is a word used as a “joker” (wild card) defining all planned 

human actions. 
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Unicist Reflection Methodology  

for the Research of Concepts 

Unicist Reflection 

Reflection tries to find the essential structures of reality. Thus, the 

concepts “ruling” a certain reality are sought after.  

Unlike meditation, reflection requires that the individual be in peace 

both with him and the environment. Reflection fosters the individu-

al’s adaptation to the environment, allowing him to exert influence 

on the environment while he is also influenced by it. 

Reflection differs from the rational analysis as regards methodology 

and scope. While the rational analysis seeks objective rational 

measurement of the elements involved in a given reality, reflection, 

on the other hand, seeks the essential aspects of a given reality. 

The unicist reflection implies an “action-reflection-action” process. 

The preceding action is the real experience of the one who is reflect-

ing. The consequent action is given by the pilot tests where hypoth-

esis are validated.  

The Unicist Concept of Experience 

Having experience is a pre-condition to start any reflection process 

on a reality in order to discover its implicit concepts. In fact, it is 

useless to start any reflection process without having experience in 

the specific field.  

To have experience means to have empiric knowledge on a given reality 

so as to be able to successfully repeat the experience intuitively.  
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Reflection uses the intuitive approach to reconstruct the fundamen-

tals of the experience.  

But having lived a fact does not imply experience. Only repeatedly lived 

facts carried out in an adapted way settle experience in one’s mind.  

Experience can be catalyzed using concept-maps. The following 

method is recommended to accelerate experience building: 

1) Define the idea of what you want to achieve. 

2) Describe the concept-map of the idea defining “what it is”, 

its “purpose” and “how” the purpose will be achieved. 

3) After having made the experience describe what it was actu-

ally achieved. 

4) Compare the concept-map with the feedback obtained and 

learn from it.  

5) When facing new analogous experiences, repeat the process 

until the difference between what was planned and the re-

sults is minimal.  

6) Then you can say you have the experience necessary to re-

flect and discover the concept of a reality. 

7) Humbleness is a necessary condition for experience build-

ing. Without humbleness feedback is fallacious.  

8) Although conceptual knowledge is unnecessary to perform 

individually, because in this case intuition suffices, it is re-

quired to organize conscious successful behaviors. 

9) It is useless to start a reflection process without having expe-

rience in the sense that was described before.   

10) Intuition is empowered when being aware of the concepts of 

a reality.  
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After having such an experience one has a mind-map of a reality 

that enables an intuitive approach to exert influence.  

When experience does not suffice, the probability of an anti-

intuitive approach to reality is high. 
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Knowledge of Complex Realities 

When trying to influence a given reality one might have different 

levels of knowledge. The more integrated the knowledge, the more 

secure and predictable the results. This implies being aware of the 

reliability of one’s knowledge to be able to know the influence one 

can exert.  

From a unicist point of view there are five possible levels of knowledge. 

0) The knowledge of analogous cases 

1) The idea of the concept of the reality 

2) The operational concept of the reality 

3) The functional concept of the reality 

4) The essential concept of the reality 

The first level does not require a unicist reflection process. It is 

based on experience. The levels 1) to 4) are analogous to the first 

four steps of the reflection process. Each level necessarily includes 

the preceding ones. The higher the level achieved the more secure 

the knowledge. 

0) The knowledge of analogous cases 

Experience provides analogies that are the bases of the decision 

making process in situations where the solution is self-evident. This 

level of knowledge uses pre-concepts as valid knowledge. It implies 

a “copy and paste” procedure which is very effective.  

1) The idea of the concept of “the reality” 

When the interpretation of a reality is required because signs and 

symptoms do not lead to a self-evident solution a reflection process 
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is needed. This reflection aims to provide a logical interpretation of 

reality and ends with an operational pilot test to validate the results.  

2) The operational concept of “the reality” 

A systemic approach is necessary when a reliable operational knowledge 

is needed. This implies finding the operation concept of the reality.  

The systemic approach implies being able to describe the intrinsic 

functionality of the “object” considering its elements as interde-

pendent variables with causative relations.  

The pilot test required at this reflection level includes both valida-

tion and falsification. That means it is necessary to develop non-

destructive and destructive tests at this level.  

3) The functional concept of “the reality” 

When the reality is abstract or there are significant risks and/or un-

certainties involved, there is a need for a more secure knowledge.  

The cause-effect relations are replaced by integrative relations that 

require an ontological approach to apprehend the nature of a given 

reality to find ways to influence it.  

The functional concept is found as a result of reflection at this level. 

The pilot test is based on measuring the results of actual actions. 

Validation and falsification are considered fulfilled.  

4) The essential concept of “the reality” 

An essential approach is necessary when decisions imply structural 

consequences within an uncertain environment. The reality is con-

sidered as a unified field which includes the decision maker.  
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This requires a mature (needless) approach to reality to avoid falla-

cious consequences in the decision making process. This stage is a 

final stage that uses the previously developed pilot tests. 
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The Path to Reflection 

Reflection covers five stages before reaching the environment 

adaptation and the influence upon it. 
 

1) It reflects outside 

Projecting the prejudices we have onto reality. 

2) It reflects inside 

Introjecting the reality elements we try to exert  

some influence upon. 

3) The outside vanishes 

Focusing on the reality we try to exert some influence upon. 

4) The inside vanishes 

Making the specific reality universal. 

5) All is one 
 

Stages 1), 2) and 3) include pilot tests. Stages 4) and 5) imply real 

action.  

Introduction 

Reflection may only occur when there is a need to influence in an 

adapted way. There are three necessary conditions: 

1) For this to occur there must be a serious condition of “hunger” to 

change something either in oneself or in the environment, without 

implying an aggression to the environment or to oneself.  

2) On the other hand, there must be an absolute sense of responsibil-

ity as regards feeling both able to do it and responsible for it.  

3) There must be a strong will which enables the individual to dodge 

the obstacles placed by the environment and his own prejudices. 

Reflection is a natural way when one feels the need to influence a 

reality and aims at doing it in an adapted way.  
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Stage 1) 

It reflects outside  

Projecting upon reality the prejudices we may have 

The “reflecting outside” stage deals with the projection of our own 

preconceptions and implies comparing them with the reality facts or 

with other people’s preconceptions.  

The process of “reflecting outside” is simpler and faster when the 

individual compares his own preconceptions with other people’s pre-

conceptions. Differences become evident and the aim of this stage is 

that each person finds the foundation of his peers form a functional 

point of view (without producing any value judgment). Since our 

preconceptions are essential to our safety structure it becomes neces-

sary to come to a “violent discussion” during this stage. Paradoxical-

ly, avoiding discussion means making the reflection process more 

difficult. 

This is basically a subjective discussion and covers the following 

stages: 

1) Stating each person’s point of view. 

2) Disqualifying the other’s point of view due to its being sub-

jective and without any foundation.  

3) Discussing each person’s foundations in a subjective way. 

4) Reflecting over the other’s foundation and our own.  

5) Making everyone’s foundations relative.  

6) Developing the hypothesis of the causative relationships 

which one seeks to influence.  

7) Contrasting already discovered concepts. 

8) Carrying out pilot tests in the real world.  

 

Every time the pilot test fails, there is a recycling of the process of 

the “reflecting outside” stage. Generally speaking, it requires devel-

oping this process more than once.  
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Stage 2) 

It reflects inside 

Introjecting the reality elements  

we try to influence upon 

Reality is introjected to be able to influence the environment. The 

aim is to develop a strategy which allows influencing while being 

influenced. It implies a very big empathy effort since it is necessary 

to develop the capacity to act in the environment having introjected 

such reality and being able to influence it. 

Introjecting means finding the external element within ourselves. 

Introjecting another person implies finding that person, his way of 

thinking, feeling and operating within ourselves. To reach this, it is 

required to know the other deeply so as to be able to “vibrate” like he 

does. Reflecting inside is making this process occur.  

Introjecting may occur only under these circumstances: 

1) It is necessary to have empathic capacity. 

2) It is necessary to have a deep interest in the element or sub-

ject trying to introject. 

3) It is necessary to have a great sympathetic capacity. 

4) It is necessary to have a high level of energy. 

It is necessary to have emphatic capacity. 

The emphatic capacity implies having such a clear identity and voca-

tion that the introjection of another element or person does not threat-

en our own self-esteem. An individual can only introject that reality 

which does not represent a threat or does not overcome him. 
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It is necessary to have a deep interest in the element 

or subject trying to introject. 

Introjecting an object means placing it inside oneself. We can only 

introject what we are really interested in. Such interest is related to 

how broad the “we” circle of each individual is. Something which is 

outside the “we” circle cannot be introjected.  

It is necessary to have a high sympathetic capacity 

Sympathy is the capacity of “vibrating” in tune with the reality trying 

to be influenced. If we are not able to vibrate in tune we can neither 

introject that reality nor influence it. This vibration occurs when we 

find the external character within ourselves, being it an object, a sub-

ject or a verb. Introjection is an exercise which opens the mind and 

develops personal broadness. But we can only introject where we 

have that personal broadness. When we introject, there are no ruling 

automatism or preconceptions. Self esteem is the driving force.  

It is necessary to have a high level of energy 

The introjection process implies an inner search which should natu-

rally occur. If it is forced, it naturally leads to rationalism and to the 

projection of our own beliefs. This is an energy consuming task. This 

is why the required available energy level should be in concordance 

with the level of energy necessary to influence the reality we try to 

introject.  

Pilot Test 

When we believe to have clearly understood what is happening in the 

reality that has been introjected, we need a pilot test on the discovery. 
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To consider this stage valid, a forecast on reality as regards an action 

and its occurrence is enough. If this pilot test fails, it is necessary to 

return to the first step of the reflection process.  

Stage 3) 

The outside vanishes 

Focusing on the reality trying to be influenced 

Once we are in peace with the environment we start to focus on the 

influence we try to exert. As it has been said at the beginning, each 

higher stage has fewer methodologies to be developed.  

The focusing may be done according to two approaches: 

-Place yourself in many years’ time and describe what would 

have happened if we had not influenced the environment. 

Your own isolation, becoming a witness of reality, will enable you to 

develop a more objective vision. It is a great effort since it implies 

leaving the ego completely aside. If the ego participates, you will see 

reality as you want to or as you are afraid of seeing it. Reality always 

exists, and it is independent from your existence. It means seeing 

reality as if you did not live any longer. This vision will provide you 

with the focus on where to act. 

-Place yourself in many years’ time and describe what would 

have happened if you had influenced on the environment.  

It is the same isolation exercise but supposing an influencing action is 

developed. Again, we have to start from the supposition that he who 

makes the description is a witness, not a protagonist, to avoid the ego 

influence on the description. In this stage, the risk lies in being car-

ried away by the illusions and the omnipotence. This description will 

validate the approach developed in the previous stage.  
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Pilot Test  

The pilot test of this stage is based on measuring the effect on the 

links between the environment and the action being developed.  

Stage 4) 

The inside vanishes 

Making the specific reality universal 

When we have developed a diagnosis, it has a universal implicit 

character. This means that it responds to universal elements. This 

allows transferring the knowledge to other homologous fields and 

originates the conceptual “benchmarking”. 

The conceptual “benchmarking” is the transference of concepts be-

tween homologous elements which obviously belong to the same 

universe. Each individual reaches different levels of universality. The 

development of the consciousness level enables us to apprehend the 

universality of the concepts.  

Stage 5) 

All is one 

 

When this level is reached, we will comprehend the universality of 

concepts.  
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Conclusion 

The prologue describes the conclusion. The Unicist Reflection process 

can be synthesized in the following steps: 

0 - Focus on the solution 

1 - Dealing with projections 

- Destructive pilot tests 

2 - Dealing with Introjections 

- Non-destructive - Destructive pilot tests 

3 - Dealing with integration 

- Non-destructive pilot tests 

4 - Dealing with communion 

- Results validation 

5 - Dealing with the unified field 

 

From an essential point of view, this synthesis can be described as: 

 

1) It reflects outside 

2) It reflects inside 

3) The outside vanishes 

4) The inside vanishes 

5) All is one 
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Glossary 

Main signifiers and signifieds  

of the Unicist Standard Language (USL) 
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Unicist Glossary 

Action guide 

It is the homeostatic element of a concept (see complementariness). It avoids the 

modification of the purpose of a concept promoted by the utopia.  

Added value 

It is the incremental value added by an agent to a given reality.  

Adverbial function 

Is the homeostatic function that sustains the substantive function to avoid the modi-

fication posed by the verbal function (See complementariness)  

Analogous experiences 

They are those with a similar functionality.  

Analogous 

Two elements are analogous when they have the same operational functionality. 

Considering the function of flying, a bird and a plane may be considered analogous. 

Anticoncept 

An anticoncept is a conceptual structure that has the purpose of destroying a con-

cept. It is sustained by fallacies and is the basis of paradoxical behaviors. When a 

concept and its anticoncept join, they both disappear.  

Antithetic value 

It is the verbal function of a concept. It functions according to the law of supple-

mentarity (See supplementarity). 

Appropriated value 

It is the value obtained by a system, due to its action in the environment.  

Archetype 

Is the conceptual structure of automatic behaviors that underlies and sustain spon-

taneous responses of individuals, groups or cultures. 

Argument 

It is an opinion that includes no groundings about a certain reality. It is an affirma-

tion or a negation based on a subjective perception of reality.  

Attractors 

According to the chaos theory, attractors are elements that structure chaos. There 

are point, cyclic, torus, and strange attractors. Strange attractors are the drivers of 

complex systems´ functionality.  

Central value 

From a logical point of view, it is the purpose of a concept.  
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Chaos  

It is an unpredictable situation for observers and participants.  

Complementariness 

It is an interdependent relation between two elements, actions or ideas.  Each one 

of these elements has what the other element requires and they both have a coinci-

dent element.  

Complex Systems 

They are system that structure open unified fields.  The results of complex systems 

are unpredictable for ordinary people.  

Concept 

It is the logical or pre-logical structure that regulates beings with real or virtual life.  

It is also defined as the driver of complex systems. 

Contraction 

It is a conceptual function whose aim is to avoid that the death instinct prevails 

over the life instinct. Thanatos prevails in contraction.  

Contractive function 

It is the function that intends to avoid the destruction of a system (simple or complex). 

Credibility zone 

It is a participant’s perception of the functional concept of a reality.  

Cross-cultural invariables 

They are human functional structures that are homologous in different cultures, 

such as the need for security and freedom.  

Dehumanization 

It is a kind of anticonceptual functionality. Functional actions become self-fulfilling and 

generate a materialistic behavior. 

Disequilibrating element 

It is the synonym of the antithetic element. (See supplementarity)  

Drivers 

They are the functional concepts that define the evolution of a given reality. They can 

be assimilated to the strange attractors defined by the theory of chaos. 

Dual thinking 

It is the natural and basic way of human thought. Human beings use dual thinking 

when they are overwhelmed by facts. 

Effectiveness  

It is the integration of efficiency and efficacy.  
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Efficacy 

The capacity of humans to produce results responsively.  

Efficiency 

It is the potential capacity of simple or complex systems to produce results.  

Equilibrating element 

It is the synonym of the homeostatic element. (See complementariness)  

Essential concept 

It is the “deepest” concept that structures a particular unified fie ld. It is the struc-

ture of information that regulates the most essential behavior of complex systems 

and defines its long-term evolution. 

Ethics 

Rules of behavior for individuals, groups, institutions and cultures. Ethics has a 

functional structure, a dominant moral and is sustained by an ideology. 

Evolution stages 

Stages that describe the evolution cycle of a situation in which ontogenesis and 

phylogenesis are redundant.  

Evolution 

It is the ascendant cycle measured in terms of the improvement of species.  

Expansion 

A situation in which growth and life-instinct prevails.  

Expansive function 

It is the function that impulses the expansion of a simple or complex system be-

yond the limits of its unified field.  

Extrinsic concepts 

They are the concepts given by humans to elements, actions, ideas, facts or objects. 

They are described by their structural functionality and at the same time define it. 

Fallacy 

False perceptions built upon a logical structure. When individuals’ beliefs and 

needs prevail when making a judgment, fallacies are unavoidable. 

Falsification 

It is a process that seeks to prove that a hypothesis is false. When something cannot 

be proven to be false it is considered not-false. In common language it is called to 

be true.  

Foundation 

It is an argument that contains reasonable, comprehensive, and verifiable information.  
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Freedom 

It is an internal structure that allows individuals to adapt to changing realities in a 

responsible way.  

Functional concepts 

They are the drivers of the behavior of living beings with real or virtual life. They 

describe the functional structure of complex systems. 

Functional structure 

The functional structure describes the structural relations within a simple or com-

plex system. The functional structure of a complex system is given by the concep-

tual structure that regulates its evolution. 

Functionality zone 

It is the description of an intrinsic concepts’ functioning. 

Gravitational forces 

They are the external forces that influence the evolution of a unified field.  

Homeostatic value 

It is the adverbial function of a concept. It limits the action of the antithetic value 

avoiding the modification or mutation of the concept (See complementariness). 

Homologous 

Two elements are homologous when they have the same essential characteristic. A 

whale and a dog are homologous, in the sense that they are both mammals. 

Hygienic 

It is an element necessary for a situation but which has no added value.  

Idea 

It is an intellectual structure of a reality. It is functional to the approaching of con-

cepts for individuals with dominant analytical thought.  

Instability zone 

It is the place where the functional structure of a concept destabilizes. There are 

two instability zones: 

a) The situation in which the lack of energy produces the loss of functionality or 

credibility.  

b) The utopia point. It is the absolute point where reality vanishes. 

Integrative thinking 

It is an Intellectual approach to reality based on the conjunction “and”. It does not 

consider the disjunction “or”. 

Intrinsic concept 

It is the regulator of a complex system, whether it has real or virtual life.  
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It defines the functionality of the complex system and does not depend on the per-

ception of the observer.  

Intrinsic 

It is an internal functionality of a given reality whose existence is not conditioned 

by others’ perception.  

Involution 

It is a degradation cycle of a reality in terms of the evolution of species.  

Life style 

It describes the adaptation of an individual to cultural mandates. His adaptive be-

havior involves the cultural values, the archetype and the dominant strategic style. 

Maximal strategy 

The maximal strategy is the one depending on the environment. In this case the 

influence of a person, group or institution is insufficient to assure the result of a 

“strategic action”.   

Minimum strategy 

In this case, the result of a strategic action depends on the individual, group or institu-

tion exerting this influence.  

Moral 

It is a conceptual structure that aims to satisfy the needs of a culture, the necessity 

of transcendence and the needs of individuals.  

Myth 

It is an adverbial function that limits the action of individuals within cultures to 

assure the purpose of the evolution of species.  

Object 

An element containing a concept, a purpose to be achieved and a quality assurance 

function.  

Objects library 

A structure that contains objects designed to be used in simple or complex systems. 

Cognitive objects organize the objects library when a system is complex.  

Operational concept 

It integrates two of the elements of a concept: it integrates the action (verbal func-

tion) within the limits of the adverbial function. The purpose of the concept is con-

sidered as given.  

Opinion 

It is a judgment of something. The opinion is basically subjective. When it is 

grounded it is called a foundation.  
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Over-contraction 

It is a situation in which destruction is challenged. It produces the implosion of the 

system.  

Over-expansion 

It is a situation in which destruction is challenged. It produces the explosion of 

the system. 

Paradoxical functionality 

A functionality that achieves opposite results from what apparently is seeking to 

achieve.  

Preconcepts 

Individuals’ stratified conceptual structure, based on former experiences, created to 

avoid personal risks. They are a natural approach to reality based on automatisms.  

Procedure 

In functional terms, it is the active part of the conceptual structure.  

Purpose 

It is the final objective of a concept. It is the substantive function of a given reality.  

Reflection 

It is a process to apprehend a given reality that begins with a projection of an 

individual’s opinions. Having solved the conflict of the projections, reality has to 

be introjected. It comes to an end when the internal and the external reality are 

homologous. This approach occurs within the unified field of an actual action.   

Security 

It is the need of human beings to attain an internal structure to avoid chaos or de-

pression.  

Social capital 

It is the system of relations that defines the synergy of a group or culture. The 

strength of relations, when seeking for an objective, defines social capital. 

Strategic stereotype 

It is the name given to a stratified strategic style. In this case, a person loses its 

ability to adapt to reality, feels its survival threatened and seeks to obtain benefits 

from the environment. 

Strategic style 

It describes the way a person influences the environment and the way he manages 

the influence of the environment.  

Strategic thinking 

It is a intellectual approach to influence complex realities  
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Structure of a concept 

From a logical point of view, the structure of a concept is given by its central value, 

its antithetic value and its homeostatic value. 

From a semantic point of view, the structure is given by a substantive function, a 

verbal function and an adverbial function. 

From a functional point of view, the structure is given by a purpose, a procedure 

and an action guide. 

From a social point of view, the structure is given by a taboo objective, a utopical 

function and a mythical structure. 

Structure of functional concepts 

It is the structure of drivers regulating the evolution of a complex system. 

Sub-concept 

It is a complex sub-system within a complex system.  

Subsistence 

It is the description of a situation in which individuals, institutions or cultures have 

a security framework to assure their survival.  

Substantive function 

From a semantic point of view, it is the function that defines the purpose of a concept.  

Supplementarity 

It is a relation between elements with redundant purposes and verbal functions, 

having a different homeostatic element. One of the elements has a superior “myth” 

that challenges the evolution of reality.  

Survival 

It is a situation in which the individual perceives his life is being threatened. It can 

be real or not.  

Taboo 

It is a socially unacceptable situation. Accepting taboos implies generating chaos.  

True 

It is the situation in which the functional reality and its perception merge.  From a 

transcendental point of view truth represents the absolute. The absolute implies the 

existence of the conjunction “and” with absence of the disjunction “or”.  

Type of thought 

It describes the structure of the mental process to approach reality. There are four 

types of thought to approach reality: the operational, the analytic, the scientific and 

the conceptual.  
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Typology 

It defines a particular characteristic of the collective unconsciousness of a culture, 

segment or individual, based on their ultimate purposes.  

Unicist dialectic 

It is the description of human double dialectics. On one hand, there is the dialect of 

the central value and the antithetic value. And on the other hand, there is the dialec-

tic of the central value and the homeostatic value. Instantly, both relations integrate 

themselves to achieve the purpose of the central value. 

Unicist logic 

A logical structure based on the conjunction “and” to apprehend complex realities. 

It excludes the disjunction “or”. 

Unicist Ontology 

It describes the concept (nature) of a given reality considering its functional unique 

structure. Although the ontology of a given reality is unique the perceptions within 

the structure might be multiple. These multiple perceptions define the credibility 

zone of the concept. 

Unicist 

It is an operational, scientific and philosophic approach to reality. It considers reali-

ty as a concept driven unified field.  

Unified field  

It is a specific portion of a reality to be influenced that works as an open system 

and requires the definition of arbitrary limits to make it functional.  

Utopia point 

It is the condition of a reality when it turns out to be absolute. On the utopia point 

reality ceases to exist.  

Utopia 

It is an idea that seeks to improve a situation (a no-place en terms of its etymology). 

Verbal function 

From a semantic point of view, it is the function that defines the actions and 

establishes the utopias of a concept.  

Vital functionality 

The final purpose of living beings.  

Vocation 

It is the identity of an individual to fulfill his life plan consciously.  
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The Unicist Theory made adaptive systems manageable and gave an epis-

temological structure to complexity sciences. This theory established a new 

starting point in science which expanded the possibilities of human influ-

ence in adaptive environments.  

The unicist paradigm shift in sciences drove from an empirical approach to 
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This theory allowed managing the adaptive aspects from Life Sciences to 
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As it is known, the management of complexity has been an unsolved chal-

lenge for sciences. Science dealt with complexity using multiple palliatives 
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This challenge has been faced in 1976 at The Unicist Research Institute, 
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solutions to manage the complex adaptive systems by developing a logical 

approach that uses the Unicist Theory. 

He discovered the intelligence that underlies nature, which gave birth to the 

Unicist Theory, and the ontointelligence that defines the roots of human 

intelligence. These discoveries and developments expanded the possibilities 
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to upgrade education, to influence social and institutional evolution and to 

deal with markets. 

The unicist logical approach expanded the boundaries of existing sciences. 

The Unicist Theory was used to develop applications in Life Sciences, Fu-

ture Research, Business, Education, Healthcare and Social and Human 

behavior. Now complex adaptive systems became manageable and com-

plexity science received its epistemological structure. 

Among other roles, he leads the Future Research Laboratory of The Unicist 

Research Institute. It is a space to give access to information on country 

archetypes, future scenarios and trends to the worldwide community. 

Scientific applications of the Unicist Theory that expanded the boundaries 

of existing sciences by solving their complex aspects: 

In Scientific Research - 1980: Development of a unicist ontological meth-

odology for complex systems research, substituting the systemic approach 

to research adaptive systems. 2014: The integration of the unified field of 

macro and micro behavior. 2015: Development of the destructive and non-

destructive tests to research adaptive environments. 

In Life Sciences - 1988: Discovery of the functional structure that regu-

lates evolution and the unicist ontological structure of living beings as a 

unified field. 2006: Discovery of the unicist ontological algorithm of evolu-

tion and involution. 2008: Discovery of the two types of integration, com-

plementation and supplementation, of elements in complex adaptive sys-

tems. 2012: Discovery of the unicist ontology of biological entities. 2013: 

Confirmation of the unicist ontology of viruses. 2014: Discovery of the 

ontological structure of chronic diseases. 2014: Discovery of the structure 

of therapeutics. 2015: Discovery of the ontological structure of health. 

In Complexity Sciences - 1998: Development of the unicist ontology emu-

lating the ontogenetic intelligence of nature. 2003: Discovery of the anti-

concepts that work as antimatter. 2006: Development of objects to manage 

human adaptive systems emulating the structure of nature. 2011: Discovery 

of the unicist ontology of complex adaptive systems. 2014: Discovery of 

the behavior of objects in complex adaptive systems. 2015: Discovery of 

the essential opposition but operational complementation between the ac-

tive function and the energy conservation function of concepts. 
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In Information Sciences – 2002: Development of unicist ontogenetic based 

ontologies replacing the empirically structured ontologies. 2014: Develop-

ment of unicist adaptive robotics. 2015: Development of prototypers. 

In Future Research and Strategy - 1984: Modeling of the ontological 

structures that allow inferring the evolution developing the ontogenetic 

maps of human adaptive systems. 2014: Confirmation of the functionality 

of ethical intelligence in future research. 2015: Discovery of the unicist 

ontology of personal strategies. 

In Logic - 1986: Development and formalization of the integrative and the 

unicist logic. 2013: Functionality of Dualistic Logic in complex environ-

ments. 2013: Discovery of the structure of aprioristic fallacies. 

In Anthropology - 1986: Discovery of the “invariables” of human behav-

ior. 1997: Discovery of the double dialectical behavior. 2008: Discovery of 

the anthropological lifestyles. 2010: Discovery of the institutional and so-

cial viruses. 2012: Discovery of the integration of ontogeny and phyloge-

ny. 2012: Discovery of the stagnant survivors’ role in socie-

ties. 2012: Discovery of the unicist ontological structure of aptitudes, atti-

tudes and intentions. 2013: Development of the unicist ontology of cultural 

adaptiveness & over-adaptiveness. 2014: Synthesis of Conceptual Anthro-

pology.2014: Discovery of the Cultural, Institutional, Individual and Social 

Archetypes. 2015: Discovery of the functionality of rationalism and subjec-

tivism as social and individual addictions. 

In Economic Science - 1989: Discovery of the unicist ontological structure 

of Economics. 1998: Discovery of the unicist ontological algorithm of the 

price elasticity of demand. 2004: Discovery of the ontogenetic structure of 

economic models and their functionality. 2011: Discovery of the ontology 

of currency and inflation.  2012: Discovery of the ontology of the industri-

alization level. 2012: Discovery of the unicist ontology of the overcoming 

of scarcity. 2012: Pricing of Futures and Options. 2012: Discovery of the 

unicist ontology of speculative manipulation. 2014: Synthesis of Conceptual 

Economics. 2015: Discovery of the unicist ontology of economic freedom. 

In Political Science - 1990: Development of the ontological algorithm and 

the ontogenesis and phylogeny of ideologies and their functionality. 2013: 

Development of the unicist ontology of Social, Economic and Political 

Democracy. 
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In Social Sciences - 1993: Discovery of the collective unconscious and the 

unicist archetypes of cultures. 2012: Discovery of the role of stagnant sur-

vivor elites in the stagnation of segments or cultures. 

In Linguistics – 2004: Discovery of the unicist ontological algorithms of 

natural, ambiguous and figurative languages and the unicist ontology of 

words. 2014: Development of semantic objects. 2015: Discovery of the 

ontological structure of subliminal communication. 

In Mathematics - 1996: Development of the conceptual basis of interde-

pendent, dependent and independent variables. 2014: Development of the 

mathematical foundations of reality indicators. 

In Philosophy - 1994: Development of the unicist ontology integrating 

philosophy, science and action in a unified field. 1997: Refutation of He-

gel’s and Marx’s dialectics and the formulation of the laws of the double 

dialectics.  

In History - 2000: Development of a historical analysis methodology 

based on the unicist double dialectics.  

In Cognitive Science - 2001: Development of a methodology to construct 

knowledge with existing information through an integrative logic. 2002: 

Development of the unicist reflection methodology to deal with the nature 

of reality. 2006: Discovery of the object driven organization of mental pro-

cesses and the development of cognitive objects. 2008: Development of the 

ontological algorithms of fundamental analysis. 2013: Development of the 

unicist ontology of erudition and wisdom (observers vs. participants). 

2014: Discovery of the structure of the emulation of reality. 2015: Discov-

ery of the unicist ontology of conceptualization. 

In Education - 1979: Discovery of the ontogenetic algorithms of learning 

which has given scientific sustainability, amongst others, to Piaget. 2014: 

Discovery and development of learning objects. 2015: Development of 

Reflection Driven Education. 

In Psychology - 1984: Discovery of human ontointelligence to deal with 

adaptive systems. 2003: Discovery of the unicist ontological structure of 

fallacies, the functionality of anti-intelligence and anti-intuition. 2004: 

Discovery of the double dialectical thinking process. 2005: Discovery of 

the unicist ontology and evolution laws of human essential complexes. 
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2011: Discovery of the ontology of conscious behavior. 2012: Discovery of 

the ontology of complementation of thinking processes. 2012: Discovery of 

the unicist ontology of psychopathy. 2014: Discovery of the structure of 

subliminal decision-making. 2014: Synthesis of Conceptual Psychology. 

2015: Functionality of concepts as behavioral objects. 

In Semiology - 2012: Discovery of the unicist ontology of semiosis as a 

complex adaptive system. 2015: Development of semiotic role objects. 

The trigger for his turning point 

In 1975, being an executive at Siemens, he was kidnapped by the leftist 

guerrilla. After the kidnapping, he was pursued by rightist military forces 

because of being a possible freedom-fighter. These extreme experiences 

changed the goals of his life forever and drove him to develop works that 

allowed dealing with the complexity of human adaptive systems.  

His works 

He is the creator and developer of The Unicist Theory, which is based upon 

his discovery of the Ontogenetic Intelligence of Nature. Both, his discovery 

and models are the basis of natural laws to explain evolution. 

His basic background is in Economic Sciences. He developed research and 

studies in the fields of Management, Anthropology, Economics, Education, 

Epistemology, Psychology, Sociology and Life Sciences. He dedicated his 

life to the research in complexity sciences, focused on the research of evo-

lution in the fields of Human Behavior, Economics, Social Behavior and 

Management. 

His work includes universal matters such us the Ontology of Evolution, 

The Ontogenetic Intelligence of Nature, the Structure of Concepts, the 

Laws of Evolution, the Structure of Logical Thinking and the structure of 

Ethical Intelligence. Since 1976, he has developed more than 5,000 re-

searches. 

Peter Belohlavek’s research works include: Basic Research, Conceptual 

Developments, Scientific Developments, and Development of Cultural 

Archetypes. The work included the development of a standard. The Unicist 
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Standard developed defined the structure of procedures and norms to man-

age the unicist ontological methods.  

Main companies that participated in the research 

The main companies that participated in the research, development and 

became users of the Unicist Object Driven Business Technologies are: 

ABB, A. G. Mc. Kee & Co., American Express, Apple Computers, Auto-

latina (Ford-Volkswagen), BankBoston, BASF, Bayer, Brahma, Ciba Gei-

gy, Cigna, Citibank, Coca Cola, Colgate Palmolive, Deutsche Bank, Diners 

Club, Federación Patronal de Cafeteros de Colombia, Glasurit, Hewlett 

Packard, IBM, ING, Johnson & Son, Lloyd´s Bank, Massey Ferguson, 

Merck, Monsanto, Parexel, Pirelli, Renault, Sandoz, Shell, Sisa (Citicorp), 

Telefónica, TGS, Worthington, Xerox, YPF (Repsol). 

Globalization & Main cultural archetypes of countries  

The unicist ontological approach to globalization is synthesized in Peter 

Belohlavek’s research works and publications and in the development of 

his global activities since 1964: 

Unicist Country Future Research - The Power of Nations - Unicist Anthro-

pology - Unicist Country Archetypes - The Nature of Diplomatic Power - 

The Nature of Dissuasion Power - The Nature of Economic Power - The 

Nature of Ideologies - The Nature of Social Power Globalization: The New 

Tower of Babel? - Fundamentalism: The Ethic of Survivors. 

Main archetypes 

Argentina, Australia, Belgium, Brazil, Canada Chile, China, Colombia, 

Costa Rica, England, Finland, France, Germany, Holland, India, Israel, 

Korean Republic, Mexico, New Zealand, Italy, Japan, Norway, Peru, Po-

land, Russia, Saudi Arabia, Slovakia, Spain, Sweden, Switzerland, Uru-

guay, USA, Venezuela. 

Researches in the field of social behavior 

Abstracts of the main discoveries in social behavior: 
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• The Unicist Ontology of the Collective Unconscious • The Unicist Ontol-

ogy of Democracy • The Unicist Ontology of Economic Behavior • The 

Unicist Ontology of Economic Growth • The Unicist Ontology of Funda-

mentalism • The Unicist Ontology of Fundamentalists • The Unicist Ontol-

ogy of Historical Evolution • The Unicist Ontology of Ideologies • The 

Unicist Ontology of Lifestyles • The Unicist Ontology of the State-Nation • 

The Unicist approach to Scenario Building • The Unicist Ontology of a 

Country’s Social Scenario • The Unicist Ontology of a Country’s Economic 

Scenario • The Unicist Ontology of a Country’s Political Scenario • The 

Unicist Ontology of Expansive and Contractive State Actions • Unicist 

Ontological drivers of the Evolution of Countries • The Unicist Ontology of 

the Operational Power of Nations • The Unicist Ontology of countries' cul-

tural change • Unicist Anthropology • The Unicist Ontology of Globaliza-

tion and Sustainable Development • The Unicist Ontology of the Social 

Power of Nations • The Unicist Ontology of the Unicist Anthropology • 

The Unicist Ontology of Social Myths • The Unicist Ontology of the Power 

of Diplomacy • The Unicist Ontology of the Dissuasion Power of Nations • 

The Unicist Ontology of Countries’ Archetypes • The Unicist Ontology of 

the Power of Nations • The Unicist Ontology of Social and Individual Ideo-

logies. 

Researches in the field of institutions and businesses 

Abstracts on the main discoveries in the field of businesses and institutions: 

• The Unicist Ontogenetic Algorithm • The Ontology of Institutions • The 

Ontology of Enterprises • The Ontology of Entrepreneurs • The Taxonomy 

of Organizational Design • The Unicist Design Methodology: Unicist XD • 

The Unicist Ontology of Intellectual Capital • The Building of Human Cap-

ital: an ontological approach • The Unicist Ontology of Marketing Mix • 

The Unicist Ontology of Family Businesses • The Unicist Ontology of Ob-

ject Driven Value Generation • The Unicist Ontology of Cognitive Objects 

• Unicist Ontology of In-Company Corporate Universities • The Unicist 

Ontology of Objects • The Unicist Ontology of Functional Objects • The 

Unicist Ontology of Operational Objects • The Unicist Ontology of Sys-

temic Objects • The Unicist Ontology of Adaptive Systems for Work • The 

Unicist Ontology of Business Hackers • The Unicist Ontology of Business 

Process Modeling • The Unicist Ontology of Business Viruses • The Uni-

cist Ontology of Diagnoses • The Unicist Ontology of the Factor Zero • The 
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Unicist Ontology of Quality Assurance • The Unicist Ontology of a Com-

mercial Catalyst • The Unicist Ontology of Functional Segmentation • The 

Unicist Ontology of Market Segmentation • The Unicist Ontology of Natu-

ral Organization • The Unicist Ontology of Human Process Catalysts • The 

Unicist Ontology of Client Centered Management • The Unicist Ontology 

of Innovation • The Unicist Ontology of Insourcing • The Unicist Ontology 

of Outsourcing • The Unicist Ontology of Research • The Unicist Ontology 

of Economic Growth • The Unicist Ontology of Business Synergy • The 

Unicist Ontology of Object Driven Management • The Unicist Ontology of 

the Object Driven Organization • The Unicist Ontology of Business Objects 

Design • The Unicist Ontology of Organizational Design • The Unicist 

Ontology of the Organizational Immune System • The Unicist Ontology of 

Proactive Responsibility • Ontological reverse engineering approach • The 

Unicist Ontology of Social Viruses at Work • The Unicist Standard for 

Business Objects Design. 

Researches in the field of individual behavior 

Abstracts of the main discoveries in individual behavior: 

• The Unicist Ontology of Ontointelligence • The Unicist Ontology of Fal-

lacies • The Unicist Ontology of the Ethical Intelligence • The Unicist On-

tology of Anti-intelligence • The Unicist Ontology of Research • Innova-

tion Blindness • Unicist Thinking: the Double Dialectical Thinking • The 

Discorvery of the Relation between Complexity Management and Human 

Fears • The Unicist Ontology of Universal Strategy • The Unicist Ontology 

of the Adults' Learning Context • The Unicist Ontology of Language • The 

Unicist Ontology of the Use of Words in the Building of Minimum and 

Maximal Strategies • The Unicist Ontology of Stagnant Survivors • The 

Unicist Ontology of Human Essential Complexes • The Unicist Ontology 

of Oedipus Complex and the Evolution of Species • The Unicist Ontology 

of Ambiguous Language • The Unicist Ontology of Languages as Reason-

ing Structures • The Unicist Ontology of Anti-intuition • The Unicist On-

tology of Human Learning • The Unicist Taxonomy of Complex Problem 

Solving • The Ontogenesis of Ethical Intelligence • The Unicist Ontology 

of Innovation • The basics of Learning New Skills to Solve Complex Prob-

lems • The Unicist Ontology of Superiority Complexes • The Unicist On-

tology of Fundamental and Technical Analysis • The Unicist Ontology of 

Time Management and Time Drivers • The Unicist Ontology of Decision 
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Making • The Unicist Ontology of Leadership • The Unicist Ontology of 

Messages • The Unicist Ontology of Perception Fallacies • The Unicist 

Ontology of Reading the Nature of Reality • The Unicist Ontology of Re-

flection • The Unicist Ontology of Words’ Functionality • The Unicist On-

tology of Ambiguous Perception. 

Books published in English 

1. Australia’s archetype 

2. Brazil’s archetype 

3. Butterfly Companies & their cure 

4. Complexity Science: Unicist Research & Design of Human Complex Adaptive Systems 

5. Complexity Sciences and the Theory of Evolution 

6. Conceptual Economy 

7. Conceptual Psychology 

8. Conceptualization and Behavioral Objects 
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10. Development of Consciousness through Action 

11. Dualistic Logic vs. Unicist Logic 
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13. Fundamentalism 

14. Germany’s archetype 

15. Globalization: the new tower of Babel? 

16. Growth Crisis 2008-2010 

17. Influencing Nature 

18. Innovation 
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20. Introduction to the nature of perception and credibility 

21. Introduction to the unicist ontology of evolution 

22. Introduction to Unicist Business Therapeutics 

23. Introduction to Unicist Diagnostics 

24. Introduction to Unicist Econometrics 

25. Introduction to Unicist Market Segmentation 

26. Introduction to Unicist Object Driven Entrepreneuring 

27. Introduction to unicist thinking 

28. Knowledge, the competitive advantage 

29. Mind Traps that hinder personal evolution 

30. Natural Organization of Outsourcing and Insourcing 

31. Ontointelligence 

32. Peopleware: The Integrator of Hardware and Software 

33. Real Diagnostics vs. Paradoxical Diagnostics 

34. RobotThinking 

35. Social Critical Mass in Business 

36. Sweden’s archetype 

37. The Book of Diplomacy 
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38. The Ethic of Foundations 

39. The Nature of Big Change Management 

40. The Nature of Complementation 

41. The Nature of Democracy 

42. The Nature of Developed & Developing Countries 

43. The Nature of Diplomatic Power 

44. The Nature of Dissuasion Power 

45. The Nature of Doers 

46. The Nature of Economic Power 

47. The Nature of Ideologies 

48. The Nature of Social Power 

49. The Nature of Unicist Business Strategy 

50. The Nature of Unicist Object Driven Business Growth 

51. The Nature of Unicist Object Driven Change Management 

52. The Nature of Unicist Object Driven Institutional Immune Systems 

53. The Nature of Unicist Object Driven Leadership 

54. The Nature of Unicist Object Driven Management 

55. The Nature of Unicist Object Driven Marketing 

56. The Nature of Unicist Object Driven Organization 

57. The Nature of Unicist Reverse Engineering for Object Design 

58. The Ontogenesis of Evolution: The Unicist Ontology of Evolution 

59. The Ontogenesis of Knowledge Acquisition: The Unicist Ontology of Human Learn-

ing 

60. The Origin of Human Fallacies 
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62. The Power of Nations 

63. The Roots and Evolution of Human Intelligence 

64. The Unicist Approach to Businesses 

65. The Unicist Ontology of Ethical Intelligence 

66. The Unicist Ontology of Evolution 

67. The Unicist Ontology of Family Businesses 

68. The Unicist Ontology of Human Capital Building 

69. The Unicist Ontology of Network Building 

70. Unicist Anthropology 

71. Unicist Business Architecture 

72. Unicist Business Diagnostics: The Compendium of Ontologies for Business Diagnostics 

73. Unicist Business Objects Building: An Ontology based and Object driven Technology 

74. Unicist Business Strategy 

75. Unicist Business Strategy: Ontology based and Object driven Business Strategy 

76. Unicist Business Therapeutics: Ontological based and Object driven Therapeutics 

77. Unicist Confederation: Cooperation in Diversity 

78. Unicist Country Archetypes 

79. Unicist Country Future Research 

80. Unicist Country Scenario Building: Ontology based Country Scenario Building 

81. Unicist Future Research 

82. Unicist Logic and its mathematics 

83. Unicist Marketing Mix 
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84. Unicist Marketing: Ontology based and Object driven Marketing 

85. Unicist Mechanics & Quantum Mechanics 

86. Unicist Mechanics: Business Application 

87. Unicist Object Driven Diagnostics 

88. Unicist Object Driven Learning 

89. Unicist Object Driven Management 

90. Unicist Object Driven Marketing 

91. Unicist Object Driven Negotiation 

92. Unicist Object driven Strategy 

93. Unicist Ontogenetic Algorithms to solve business problems 

94. Unicist Ontogenetic Intelligence of Nature 

95. Unicist Ontology of Evolution For All 

96. Unicist Ontology of History: Unicist Methodology for Historical Research 

97. Unicist Ontology of Language 

98. Unicist Ontology to deal with Adaptive Systems 

99. Unicist Organization: Object Driven Design 

100. Unicist Organization: Ontology based and Object driven Organization 

101. Unicist Organizational Cybernetics 

102. Unicist Personal Strategies 

103. Unicist Personalized Education 

104. Unicist R&D of Adaptive Systems in Business 

105. Unicist Reflection to focus on solutions 

106. Unicist Reflection: The path towards strategy 

107. Unicist Standard for Adaptive System’s Pilot Testing 

108. Unicist Standard for Business Benchmarking 

109. Unicist Standard for Business Growth 

110. Unicist Standard for Business Objects Building 

111. Unicist Standard for Critical Mass Building 

112. Unicist Standard for Human Adaptive Behavior 

113. Unicist Standard for Ontological Business Diagnostics 

114. Unicist Standard for Ontological Business Modeling 

115. Unicist Standard for Ontological Change Management 

116. Unicist Standard for Ontological Leadership 

117. Unicist Standard for Ontological Scenario Building 

118. Unicist Standard for the Ontological R&D of Adaptive Systems 

119. Unicist Standard Language 
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121. Unicist Standard to deal with the Ontology of Learning 
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123. Unicist Standard to Manage the Ontology of Businesses 
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