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Synopsis

The Unicist Evolutionary Approach (UEA) integrates philosophy, science and action in a uni-
fied field in order to manage adaptive environments. It requires using a strategic approach
and unicist binary actions (UBAs) to manage the functionality, dynamics and evolution of
these environments.

The UEA is a strategic approach to adaptive systems that uses unicist binary actions (UBAs) to
generate value and organizes by roles and objects to ensure results.

Operationally it integrates the concepts of things, the use of destructive and non-destructive
pilot testing and UBAs to develop solutions and design adaptive systems.

The main application fields are:

The evolution of nature

Social and economic evolution
Country scenario building
Institutional evolution

Business strategy and management
Personal evolution

Future scenario building
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The applications of the UEA are based on the information provided by the more than 5000
researches developed at The Unicist Research Institute since 1976.

Access

The access to the UEA requires beginning by using it at a personal level until it is part of the
natural approach of the user, to avoid developing fallacious rationalizations. Unicist reflection,
which is pilot test driven, is the pathway to access the evolutionary approach.


https://www.unicist.org/pdf/100-major-unicist-discoveries.pdf

The Unicist Evolutionary Approach

in the 4th Industrial Revolution

The 4th Industrial Revolution is the first industrial revolution that introduced a paradigm shift
focused on the generation of market value. It fostered adaptiveness and customer orientation in
social and business environments. It made Industry 4.0, the Internet of things and artificial in-
telligence possible. To ensure the reliability of social and business processes, this new stage re-
quires managing their complexity by dealing with the root-causes of social and business func-
tions.

The discovery of the ontogenesis of evolution, made by Peter Be-

PETER BELOHLAVEK lohlavek at The Unicist Research Institute, that defines the root
causes of evolution, allowed managing the paradigm shift intro-

The On’[ogenesis duced by the 4th Industrial Revolution.
of Evolution This drove to the development of the Unicist Evolutionary Ap-
The Unicist Ontology of Evolution proach (UEA) that uses fundamentals to build a framework to

manage the root-causes of social and business functions. It in-
creases their adaptability and their speed of growth and im-
proves their profitability in an environment of customer orien-
tation and sustainability.

This approach uses the concepts and fundamentals of social and

Cousien: Uries BED business processes, expert systems and unicist artificial intelli-
N T ” gence. This development was based on the researches, developed
o since 1976, of the concepts and fundamentals that underlie social
and business functions and processes.

These researches, which are still ongoing, allowed managing the root causes of social and
business environments. Thus, the social and business processes became reasonable, under -
standable and predictable.

The Origin of the Unicist Evolutionary Approach

The discovery of the root causes of evolution made at The Unicist Research Institute, allowed
developing the UEA that manages the unified field and the root causes of social, individual

and business evolution. - )

The Unicist Evolutionary Approach
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plans and binary actions (UBAs).
3. The root cause of behavior, to understand and influence behavior.
4. The emulation of processes to develop their conceptual design.



5. The unified fields of processes, to define the conceptual and systemic structures of
adaptive entities.

6. The ontogenetic maps, to design the unified field of the functionality of processes and
objects

7. The unicist strategy that emulates the intelligence, organization and evolution of na-
ture to foster growth and ensure results.

8. The building of UBAs to transform unicist strategies into results.

The UEA emulates the triadic organization of nature to foster the evolution of things. Evolution
needs to be understood and influenced in order to adapt to the environment.

Functionality of the UEA
to Social and Business Environments

The UEA to social and business environments was developed to ensure the adaptability, cus-
tomer orientation and sustainability of social and business functions while it fosters growth
and profitability.

It drives to the develop- The Unified Field of the Unicist Evolutionary Approach
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Unicist Strategy

Unicist Strategy is the driver of the UEA. The UEA uses a unicist strategic approach that emu-
lates the intelligence, organization and evolution of nature based on the knowledge of the
concepts and fundamentals of social and business functions.

This approach requires managing the unified field of social and business functions and their
root causes in order to establish sustainable processes.

Unicist strategy is functional when it has been transformed into organizational processes, so-
cial and business objects and actions. The maximal strategy of this approach is defined by the
tactics to be implemented.

Unicist Tactics — Unicist Binary Actions (UBAs)

The unicist strategy is transformed into tactics by developing binary actions (UBAs) that allow
integrating the actions of social and business catalysts and drivers and the actions of the max-
imal and minimum strategies in a way that ensures the achievement of the results that have
been defined as possible.



The Unified Field of the Operation of the Unicist Evolutionary Approach

The Unicist Ontogenetic Map in Unicist Standard Language
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These catalysts accelerate the function-

ality of social and business processes and allow defining the social and business objects that
are necessary to ensure their reliability and quality.

The UEA considers two types of pilot tests: the destructive tests and the non-destructive tests.

Unicist destructive pilot tests begin when the functionality of a solution has been confirmed
in the real world. The destructive testing consists in extending the application of a solution in
adjacent application fields until it doesn't work anymore. This allows defining fully reliable
solutions. These destructive tests are followed by non-destructive tests to validate the func-
tionality in a specific field of action.

Time management is a core aspect in adaptive environments because it defines the adaptability
of the processes. Out of time is a synonymous of dysfunctionality.

Functionality of the UEA

The UEA is the natural approach to the 4th Industrial Revolution. It applies to any type and
size of social institutions or businesses and it works as a generic catalyst that accelerates their
functionality of +30%.

The Nine Pillars of the UEA

The UEA is materialized by the fundamentals that are implicit in its essential concept that
integrates: strategy, tactics and roles & objects driven organization.

The UEA is based on 9 pillars that provide  The Unified Field of the

DRIVER/
: Unicist Evolutionary INHIBITOR
the operatlo'nal' 'approach to quper Approach UNICIST
growth, profitability and sustainability The Uricist Ontogeneic Map STRATEGY
- . R K in Unicist Standard Language A MAXIMAL
using the technologies available in the B UNIFIED FIELD s'rRA'rEGY
: : . MANAGEMENT
4th Industrial Revolution. They are: ROOTCAUSE  NICIST
STRATEGY EVOLUTION
1 A1 THE UNICIST EVOLU'HONARY
MINIMUM
Unicist Strategy MINMUM  voLumon { mnm“
. e NICIST
‘ - CATALTSTI
1. Unicist Strategy: to develop max ENTROPY BINARYACTIONS [ C0 EiTOR

ORGANIZATION BY

ROLES & OBJECTS UNICIST BINARY

imal and minimum strategies,
within the limits of what is possi-
ble to be achieved, to grow and
ensure results.

2. The Unified Field Management: to

manage the unified field of the

UNICIST
OBJECTS

6 oRGANIZATIONBY
ROLES & OBJECTS

UNICIST
BINARYACTIONS

CONCEPTUAL

Copyright® The Unicist Research Institute

5



concepts of social and business processes, to define what is possible to be achieved and
how to make it happen.

3. Root Cause Management: to manage the root causes of social and business problems
and the root drivers of solutions.

Unicist Tactics - UBAs

4. Unicist Binary Actions: based on unicist logic to ensure the functionality and sustain-
ability of adaptive systems and environments.

5. Conceptual Design: to define the architecture of the unified field of social and business
solutions.

6. The Use of Catalysts: to accelerate the processes of social and business functions and
ensure the achievement of results in adaptive environments.

Organization by Roles & Objects

7. Social and Business Objects: to accelerate business processes and ensure their quality.

8. Timing: to ensure the synchronicity and functionality of processes.

9. Pilot Tests: to develop pilot tests to ensure results, find the root causes of problems and
develop their solutions.

Unicist Binary Actions (UBAs)

In adaptive environments, in order to evolve, it is necessary to develop, on the one hand, ac-
tions that foster expansion and, on the other hand, actions that ensure minimum results. These
two actions define the double dialectics of the evolution of an environment. Therefore, binary
actions are needed to ensure the functionality of adaptive processes.

Unicist Binary Actions Wide Context
(UBAs) Building s Context of a

Ontogenetic Map in

Specific Function
Unicist Standard Language \

Unicist Binary Actions (UBAs) are
implemented as objects. There are two Complementation Supplementation
types of UBAs that are necessary to
ensure the functionality, dynamics and
evolution of an adaptive system. The
first type of UBAs, Type 1, that is Cata|yst
required to be implemented integrates a
catalyzing function with the specific
function, which fosters external

Restricted Context

expansion. The second type of UBAS, p,rmose SpeCifiC

Type 2, deals with the integration of Function

maximal and minimum strategies to

ensure the achievement of results. U BA Type 1

Maximal Strategy
Minimum Strategy

UBA Type 2
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Human actions are driven by the concepts people have in their mind that are stored in their
long-term memory. To influence human adaptive actions, it is necessary to use binary actions
that allow accessing the concepts people have in mind. This approach is necessary to deal with:
strategy, marketing, management, IT architecture, teamwork, politics, social behavior, economic
behavior, education, etc.



These actions begin by integrating an external catalyst in the system to influence the processes
to ensure their adaptability and sustainability.

Adaptive systems need catalysts to be adaptive in their environment; without them, these
systems involve and implode.

Then it is necessary to define the objects of the adaptive processes as autonomous, self -orga-
nized and interdependent functions that are able to develop the necessary unicist binary ac-
tions to ensure the fulfillment of their specific purpose.

To design unicist binary actions, it is necessary to know the ontogenetic maps that define the
concepts and fundamentals of a function and use the unicist logic to define these actions.

The final step is the development of destructive and non-destructive pilot tests to confirm the
functionality of the actions.

The Pillars

1. The Unicist Strategy
to Expand Social Organizations and Businesses

Maximal and minimum strategies to grow and ensure results

Unicist Strategy was created to develop strategies in adaptive environments, integrating ex-
pansive and defensive strategies as a unit to ensure results. It is a planning process to achieve
possible goals developing maximal strategies to expand and minimum strategies to ensure
results.

Unicist strategies are based on the input provided by the wide
context scenarios and the restricted context scenarios.

. : : : _ Peter Belohlavek
These scenarios have to provide the information of the gravi-

tational forces that influence the specific activity, the possibil-
ities for developing them, the catalyst that may exist and the
inhibitors that need to be avoided or accepted as limits for the
strategy building.

Unicist
Business

An organization is equilibrated when maximal strategies are
being developed to grow while minimum strategies are built to Strategy

ensure the survival Root Cause Driven Stratogies

Maximal strategies are designed to expand the boundaries of an
organization, while minimum strategies happen within the
boundaries of an organization.

BOOK Y

Colection

Maximal strategies are based on adding value to the environ-
The Root Causes of Things

ment while winning in the specific environment they work in
and are sustained by the power they have to influence the con-
text.

Minimum strategies, on the other hand, are those that happen within the known boundaries
of an individual's or organization’s activity, working in a context of certainty to ensure results.



2. The Unified Field Management

The management of the unified field of social and business processes

The unified field of adaptive systems or environments is defined by the map of the functions,
processes and objects that define their functionality. The management of the unified field al-
lows ensuring the functionality of all the aspects that are required to generate a predefined
result.

Unicist Ontogenetic Map of Business Architecture The knowledge of the unified field is nec-

The Unicist Ontology in Unicist Standard Language essary to define Stl’ategies, inSta].]. SOCia].

Catalyst / Inhibitor of EMULATION and business objects and use catalysts to
the Minimum Strategy OF REALITY

it accelerate the generation of results.

ESSENTIAL — sovwamc  FUNCTIONAL The management of the unified field of
REALITY - REALITY . . . .
adaptive systems in the social and busi-
nifie e . . . .
R T ness fields requires managing the wide

OPERATIONAL K
GENERATION context that establishes the trends that
Minimum Strategy define the category of what can be done
Hyperreality

2) STRUCTURED 1) FUNCTIONAL Rgggkﬁ;?:‘éﬁ" and the restricted context that catalyzes

DESIGN

OPERATIONAL
METHODS

SUBJECTVE  (PHENOTYPE) or inhibits the functionality of a specific
CONTRACTION
Entropy Inhibitor BUSINESS MODEL system.
(GENOTYPE)

The essential maps of the unified field are
cross-cultural and timeless. They exist as
long as the function exists. This structural knowledge allows understanding all the systems
that have the same functionality. This means that the structure of concepts and fundamentals
is cross-cultural and timeless although the operational values of these fundamentals are en-
vironment dependent.
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3. Unicist Root Cause Management

Managing the root causes of social and business problems and the root drivers of solutions

The use of recurring palliatives in problem solving, when the root causes of problems are
unknown, demonstrated to be a fallacious shortcut, frequently used for conjunctural solution
building, that produces paradoxical results.

Unicist Root Cause Management intro-

i Functionality of Logical Thinking to deal with Causality
duced an approach for problem solving,

facing the management of root causes ADAPTIVE ENVIRONMENTS
o A
and avoiding the use of shortcuts used as y ~ G
palliatives, to develop structural solu- M R S PR v
paaves « [ Root-Cause Management K
n e

. 5 | o
From Aristotle, K;nt, Hegel, Russell and w M“ovfnr}:mgu& ANALYTIC ﬁlm"m hcc;';f“s;wt v
others, in the philosophical field, to the H { . e ‘f‘/

o . . o ! B
gmpmc.al approach of Dr. Ishikawa in t.he M Caus.%—Effect!Manag’ement .............. y
industrial field, the problem of causality - i - -

was faced trying to find the validity of = Ambiguity +
the causality of things, on the one hand, b ~" it
and introducing the fundamentals of CONTROLLED ENVIRONMENTS

processes on the other hand.
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Unicist Root Cause Management introduced an approach to develop structural solutions for
problems in adaptive environments. It drives to research the fundamentals of efficacy and

8



efficiency and find a solution that integrates the problems, their restricted context and their
wide context.

This approach showed that structural problem solving is the most energy saving action be-
cause it hinders the reappearance of problems. It requires apprehending the root causes of
problems, working within the boundaries established by the limit causes and ends with a
structural solution based on the functionality of the fundamentals of the problem and an
operational solution that ensures results.

4. Unicist Binary Actions (UBAs)

Managing binary actions based on unicist logic to ensure the functionality
and sustainability of processes.

In adaptive environments, in order to evolve, it is necessary to develop, on the one hand, ac-
tions that foster expansion and, on the other hand, actions that ensure minimum results. These
two actions define the double dialectics of the evolution of the adaptive environment. There-
fore binary actions are needed to ensure the functionality of adaptive processes.

These actions begin by integrating an external cata-
lyst in the system to influence the processes to ensure
their adaptability and sustainability.

=
!

RN

b
¥

Adaptive systems need catalysts to be adaptive in
(((" their environment; without them, these systems in-
volve and implode.

Then it is necessary to define the objects of the adap-

tive processes as autonomous, self -organized and in-

terdependent functions that are able to develop the

Unicist Binary necessary unicist li:)linary actions to ensure the fulfill-
Actions ment of their specific purpose.

Using Catalysts

To design binary actions, it is necessary to know the
ontogenetic maps that define the concepts and funda-

Human actions are driven by the concepts people  mentals of a function and use the unicist logic to de-
have in their mind that are stored in their long-term

memory. To influence human adaptive actions, it is fine these actions.
necessary to use binary actions that allow accessing . . .
the concepts people have in mind This approach is The final step is the development of destructive and

necessary (o deal with: strategy, marketing man- pop -destructive pilot tests to confirm the functional-
agement [T architecture teamwork, politics social

behavior, economic behavior, education, etc ltY of the actions.

5. Conceptual Design: An Emulation of Reality
The use of conceptual design to define the functionality of processes

Unicist conceptual design is a methodology to design processes, objects and binary actions
(UBAs) in adaptive environments. The approach to conceptual design emulates in mind the
ontogenetic maps that define the unified field of a solution.

Conceptual design requires expanding the boundaries of one's mind in order to empower the
development of superior solutions, which requires being open to different and contradictory
ideas.



This approach requires profiting from these contradictions by integrating the oppositions at a
superior level, where they are functionally integrated. It requires avoiding compromises to
increase the level of the functionality and sustainability of the design. The use of the unicist
Q method simplifies this integration.

An example of this approach in the Managing Disagreements in Complex Problem Solving

field of design is the J-Factor of The original problem et
. is integrated into a ction
TOYOta- superior solution Driven
www.toyota-global.com /show - Unicist Logic
1 Int tive Soluti . .
room/toyota_design mply upgrade ‘ Evolution Conflict

The emulation of the solution becomes
possible if the conceptual knowledge of
the solution is available. The concep- A &= - Conitontaton M) Power Conflict Iy io?d 'b'my
tual knowledge requires managing the

unified field that defines the function-

ality of the concept that drives the so- Analytic sclutions ‘ Involution Conflict

imply downgrade

lution. The unicist artificial intelligence

emulates processes and builds the ex- The original problem dowm teamwork. Personal Risk

. is disintegrated into c Avoidance
pert knowledge to manage adaptive its parts drives towards utopias.
Processes Copyright© The Unicist Research institule

In plain language this means that when two positions A and B appear to be in-
Thus, conceptual design implies inte- compatible a superior integration of both positions has to be found

grating the emulation of the solution
and the conceptual knowledge of the process to build the process architecture.

The development of solutions in complex adaptive environments requires developing the con-
ceptual design of such solutions.

Solutions imply developing systems that are integrated by processes and objects. It has to be
recalled that complex systems are necessarily integrated by objects that drive their function-
ality. The purpose of conceptual design is to define the process architecture of the solution. To
make this solution possible, it is necessary to be able to emulate it in mind.

6. The Use of Catalysts

Installing catalysts to accelerate adaptive processes

Adaptive environments have no variables, they are integrated by objects CODCGpt of adaptiveness in the industrial,

economic and social world. This increases

e B T e - notoriously the market orientation and re-

o e quires managing environments as adaptive

A % R _ “~.  systems, which require the use of catalysts
2 “# Function % gsittrgted % \évo"r’]‘taext ‘. to ensure their functionality and evolution.

,’ I+ Driving Objects ‘I ) \\ o ‘, Unicist behavi 1 1 o
| |« InnibtingObjects 1+ Catalyzing !+ Guavtatona 1 Unicist behavioral catalysts are process-ac

ha @ Entropy Inhibiting Objects | Objects ;  Obiects ) celerators that improve results and save

W, o 7 _+" costs. Their functionality is based on the use

‘Q\\ S o o of the concepts and fundamentals of the so-

Sy e i i cial and business functions to manage the

-
-
S e L

root causes of processes.

The unicist evolutionary approach is a catalyst itself, to deal with adaptive systems and envi-
ronments using the resources of the 4th Industrial Revolution.
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The unicist evolutionary approach catalyzes the adaptability of social and business processes
and fosters customer orientation, productivity, quality and sustainability. This approach begins
by defining what is "possible” to be achieved before establishing what "wants" to be accom -
plished.

This approach uses artificial intelligence to catalyze the adaptive aspects of social and business
processes.

Types of Catalysts:

Based on their functionality there are four types of social catalysts: Conjunctural, Specific,
Systemic and Generic Catalysts.

e Conjunctural Catalysts: They are

centrally focused on expanding Unicist Ontogenetic Map of Social Catalysts

The Unicist Ontology in Unicist Standard Language

possibilities by considering the Catalyst / Inhibitor of
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e Systemic Catalysts: They are cen- CONTRACTION
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e Generic Catalysts: They are centrally focused on solving the implicit weaknesses of the
processes and simplifying them.

Levels of Acceleration

The levels of acceleration catalysts introduce in processes, depend on the specificity of their
functions.

a) Generic catalysts accelerate the functionality of institutions or organizations. Their ac-
celeration is (+).

b) Systemic catalysts accelerate the functionality of functions and roles. Their acceleration
is (++).

c) Specific catalysts accelerate the functionality of processes. Their acceleration is (+++).
d) Conjunctural catalysts accelerate the functionality of conjuncture driven processes.
Their acceleration is (++++).
Some of the companies that use social and business objects and catalysts are:

Airbus, Amazon, Apple, BBC, Boeing, Dassault Systemes, Dupont, Ericsson, Facebook, General Elec-
tric, Google, Hilton, Honda, Hyundai, LinkedIn, Lufthansa, Mapfre, Mayo Clinic, Michelin, Novartis,
Open Text, P&G, Pfizer, SAP, Siemens, Tata Motors, Toyota, Unilever, Walmart, Walt Disney World
and Youtube.
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7. Using Objects in Social and Business Processes

The use of social and business objects to ensure the quality of processes

The use of social and business objects allows ensuring the productivity and quality of pro-
cesses while it accelerates the results that are being produced.

Unicist objects are encapsulated adaptive systems that produce predefined results that can be
inserted in work processes to increase productivity and quality and to save energy.

The Unicist Research Institute has developed Social and Business Objects that allow emulating
the organization of nature minimizing the energy consumed to generate value.

From a functional point of view there are different types of objects:

Driving Objects Objects’ Functionality
To drive pl’OCESSGS Ontogenetic Map in Unicist Standard Language
Catalyzing Objects Catalyst/ Inhibitor of
Y g ] the Minimum Strategy PROCESSING
To accelerate processes EXPANSION
Entropy Inhibiting Objects DRIVING CATALYZING
. ) TO PRODUCE OBJECTS OBJECTS GENERATION
To inhibit the entropy of social
[ MaximalStrategy |
and business processes
o P A S%%;IiLYCE SECURITY Gm FREEDOM VALUE
Inhibiting Objects osecrs
: Sl . : Minimum Strategy |
To inhibit dysfunctional events in |
. Y . . TO CONTROL ENTROPY INHIBITING SUSTAINING
social organizations and busi- INHIBITING OBJECTS
OBJECTS
nesses . CONTRACTION
Entropy Inhibitor INFLUENCING

Gravitational Objects
To influence the results of processes
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The Object Driven Organization emulates the organization of nature in institutions. The same
way nature is organized by objects, every complex adaptive system is integrated by interde-
pendent objects that make adaptiveness possible.

The human body is an example of this organization by objects. Because of their complexity,
objects have, among other characteristics, open boundaries, which imply that any "observer”
is part of the system.

The use of social and business objects structures the timing and synchronicity of processes.

8. Timing: The Synchronicity of the Unified Field

To ensure the functionality of processes

To achieve goals influencing the environment it is needed to work with an adequate timing.
Timing is adequate when it is synchronous with the actions that are needed to provoke a
reaction.

Timing is the use of the necessary acceleration with the necessary speed to achieve the syn-
chronicity with the external reality in order to produce a predefined result.

A swing in golf is a "paradigmatic’ example for those who play golf or know what golf is. In
golf there has to be a timing integrating the stroke, the mass of the ball the mass of the stick,
the player, the field, the weather conditions and the place of the hole.
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This appears obvious, but it requires hav-
ing all these aspects in the mind of the
player. These are some of the golf funda-

Timing
Ontogenetic Map in Unicist Standard Language

Synchronicity

e Purpose () = mentals.
(*) Unicist Thinking allows Unicist
emulating nature and Timing . .
makes the integration of 0 The swing cannot be forced, it has to flow.
the two dualistic .
approaches possible. It only flows if the player manages the
Evolution necessary fundamentals while s/he "just
does it".
Involution Acceleration o ) ) )
- Maximal Strategy The same conditions are given in social
Active function . .
Speed s and business environments. You need to
M. oy the steps of Ontogenetic Evoluton.  kKNOW the objective and have the necessary

Energy conservation function

The numbers 0 to -1 represent the acceleration to develop influential actions
steps of Ontogenetic Involution. . .
at the proper time. Your speed will be
Copyrighto The Unicst Research nsie given by the functionality of your compe-
tencies.

It has to be considered that timing cannot be forced, it has to flow. Managing actions based on
their fundamentals is the driver of timing in any field.

9. Pilot Testing

A pilot testing process to ensure the achievement of results

The objective of pilot testing is to ensure results and to find the root causes of the problems
that might appear. It is the quality assurance process of the unicist evolutionary approach
which needs to be used to achieve the objectives that have been established.

The pilot testing process uses two different tests:

1. To validate the limits of the functionality of processes and objects.
2. To confirm the functionality of specific actions.

The testing of root cause solutions for social and business processes requires making multiple
applications in different segments to ensure their functionality.

Pilot tests are developed as destructive and non-destructive tests that drive the reflection pro-
cesses to find the root causes of problems and confirm the functionality of the solutions.
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— Annex -

Industrial Revolutions and Mindsets

Industrial Revolutions foster and establish dominant mindsets to fulfill their purposes.

Operational thinking is the dominant mindset in the 1st Industrial Revolution. Mechanization
requires operational thinking, so the solutions provided by this stage deal with the operation
of things.

Analytical thinking is the dominant mindset in the 2nd Industrial Revolution. The analytical
approach allows managing mass production in a meaningful way by dividing these masses
into manageable entities.

The Dominant Mindsets of Industrial Revolutions  SYstemic thinking is the dominant mind-

Ontogenetic Map in Unicist Standard Language set in the 3rd Industrial Revolution. Au-

—— tomation requires envisioning the uni-

s il THINKING fied field of the operation and its compo-
Ebasl nents in order to build the automated

INDUSTRY 3.0 INDUSTRY 4.0 PREDICATE processes.
SYSTEMIC CONCEPTUAL LoGIC Coa . . .
MINDSET MINDSET Conceptual thinking is the dominant

HIERARCHICAL SECURITY NATURAL ___FREEDOM  RELATIONAL mindset in the 4th Industrial Revolution
LOGIC QRGANZATION LOGIC :

The Industry 4.0 stage is based on im-
INDUSTRY 2.0 INDUSTRY 1.0 . .
i oreraTiona.  PROPOSITIONAL  proving the adaptiveness of processes by
MINDSET MINDSET LoaGic 7 1
being fully consumer/user/buyer ori-
CONTRACTION ented, increasing the productivity, which
B e o implies improving the cost-value rela-

THINKING
tion and increasing the quality to become
fully reliable.
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The Paradigm Shift of the 4th Industrial Revolution

The UEA was developed based on the resources of the 4th industrial revolution to provide a
simple way to foster business expansion of companies whatever their type or size. This ap-
proach ensures business growth, profitability and sustainability.

The 4th Industrial Revolution
introduced the need of having a
conceptual mindset to manage
the possibilities opened by
adaptive business processes. It
requires going beyond the sys-
temic mindset introduced by Industry 3.0
the 3rdindustrial Revolution. Industry 2.0 | Automation

The Unicist Evolutionary Approach
to the 4th Industrial Revolution

Automation

| Mass Production

Mechanization

This paradigm shift includes: Industry 1.0 | Mass Production
Mechanization
1. The management of the
if: : : Operational Analytic Systemic
unified field of business et s i Liimiid

processes to develop a
superior level of productivity.
2. The use of maximal strategies to foster growth and minimum strategies to ensure results.
3. The use of catalysts to ensure the synchronicity of adaptive processes.
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4. The use of conceptual segmentation to manage the root causes of buying processes to
ensure customer orientation.

5. The management of the root causes of business processes to ensure quality.

6. The UEA to the 4th Industrial Revolution increases the speed of business growth and
ensures their profitability and sustainability.

The Use of Unicist Expert Systems to Develop Solutions

The management of social and business adaptiveness is a paradigm shift introduced by the
4th Industrial Revolution. This drove to the development of the Unicist Expert Systems to
manage the unified fields and fundamentals of social and business processes to develop solu-
tions in adaptive environments.

T — These systems provide an intelli-

—— gent participative tool to manage
the unified field of the social and
business processes to increase
their adaptability, productivity,
quality and customer orientation.

Unicist Expert Systems

The Unicist Expert Systems were built to
manage the fundamentais of business
processes to develop solutions in adaptive
environments.

These Expert Systems were developed for

The Unicist Expert Systems were

« Complex Problem Solving

- Business Objects & Catalysts Building S developed at The Unicist Research
. Complex Solution Building ... Institute using the knowledge-
+ Root Cause Management e base generated by more than
- Applied Research Processes Login 5000 researches developed in the
* Bupstinr Eduoation field of social, business and indi-

vidual evolution.

There are systems available for each category of social and business function, which allow
generating solutions that manage the root causes of the problems and developing the catalysts
needed to ensure results in adaptive environments.

Unicist Logic

The unicist double dialectical logic (unicist logic) is an emulation of the intelligence and strat-
egy of nature that allows developing maximal strategies to grow, minimum strategies to en-
sure results and defining the binary actions that ensure the generation of value. It integrates
philosophy, sciences and actions in a uni-

fied field to manage the functionality, Unicist Double Dialectical Logic
dynamics and evolution of adaptive pro- 4 ST T
cesses.
) ) ) ) Supplementation AND Complementation
Double dialectical reasoning allows being
AND
able to apprehend and manage the con-
cepts and fundamentals of adaptive en- Active & ENIOPIC  jngegration Conservation
vironments. Function g = Functon C
A | Purpose

It uses conscious adaptive reasoning pro-
cesses, which require using abductive, in -
ductive and deductive reasoning.

Emulating the Ontogenetic
Intelligence of Nature

. . . . Active and Entropic
Consc1qus adaptlve reasoning requires P B
managing ambiguous language in order c
to apprehend the ambiguous structure of SR e AR RE SR

adaptive environments, their concepts and fundamentals to design their functionality.
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The use of double dialectical reasoning allows emulating the structure of adaptive systems
and developing fallacy-free abductive reasoning.

In this context, abductive reasoning is necessary to manage the dynamics of complex adaptive
systems and double dialectical reasoning allows managing abduction processes.

Double dialectical reasoning drives towards double dialectical actions that allow transforming
abductive, inductive and deductive reasoning processes into value adding actions.

Why a Fundamental Approach?

The Unicist Evolutionary Approach is a fundamental approach to social and business envi-
ronments, which manages their root causes and integrates a strategic approach to functions,
business and social intelligence and data management to generate sustainable growth. This
approach integrates growth with profitability and sustainability to increase value.

The unicist evolutionary approach emu- The Drivers of the Unicist Evolutionary Approach
lates the triadic organization of nature to Ontogenetio Map n UneistStandard Language
foster the evolution of organizations and Growth
ensure their sustainability. Evolution () UnicstThinkingalious il Drivers of the Unicist
. . emulating nature an | 1 i
needs to be managed to build sustainable  makes the integration of ollo Bl e )
: : : : : the two dualistic
organizations in adaptive environments.  jomeecCoe
Evolution
The research of social and business func- 1
tions and processes that has been devel- ) -
: .. . Involution Prof!tabl\lty
oped since 1976, allowed defining their ; Maximal Strategy
Active Funct]
fundamentals. Sustainabil it I
Minimum StratZgy ;he numbefrsbﬂ-1 —2.-3Er5|:lvre_sent
The unicist fundamental approach to so- Energy Conservation Function T:mps; :‘:g‘:ﬂm " '::':"
. . . e numbers 0 -1 represen e
cial and business environments has sev- steps of Ontogenetic Involution.

eral precedents:
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1. Fundamental Analysis that allows defining the intrinsic stock value

2. The Ishikawa method to manage root causes, based on the fundamentals of manufac-
turing quality

3. The Overall Equipment Effectiveness method, of Seiichi Nakajima, that manages the
fundamentals of effectiveness

The main epistemological precedents of the structure of fundamentals can be found in:

The triadic universal categories of Charles S. Peirce

The "Category Theory" of Samuel Eilenberg and Saunders Mac Lane
The fundamentals of learning processes of Jean Piaget

The triadic structure and unified field of the TAO

The conceptualization of Immanuel Kant

6. The first principles of Aristotle

Vs W

The first principle method applied by Elon Musk is a fundamental approach to problem solving.

Organizational sustainability is based on the use of unicist universal strategies that allow de-
veloping future scenarios and building maximal strategies to grow and minimum strategies
to ensure results.

This unicist strategic approach emulates the functionality of living beings in nature. This uni-
cist evolutionary approach drives the sustainability of organizations ensuring the achieve-
ment of short- and long-term objectives.
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The Unicist Root Cause Library

The functionality of things is defined by their underlying concepts. The structures of essential
concepts are cross-cultural and timeless while their operational values are environment de-

pendent.

Unicist
ROOT-CAUSE
LIBRARY

The Unicist Concepts & Fundamentals Knowledge Bank

The Unicist Evolutionary Approach to Social and Business Functions

+170 E-books +2800 Papers
The functionality of things is
defined by their underlying
conceprs. This brary gives access
1o the cntogenetic maps of the
concepts and fundamentals that
define the unified field of business
functions and allow managing
their root causes. I is based on
more than 5000 researches
developed at The Unicist Research
Institute since 1976,

Unicist Artifical Inteligence
The unicist artificial intelligence
was developed 10 empower
cogniive systems, integrating
abductive inductive and
deductive reasoning to develop
logical inferences. It is based on
the ontogenetic maps of the
unified field of the concepts and
fundamentals of adaptive
functions while learning from the
environment

The Unicist Evolutionary Approach
The unicist evolutionary approach manages the concepts and fundamentals of processes and is synthesized in the unicist strategy and the
unicist conceptual management that emulate the intelligence. organization and evolution cf nature to develop maximal strategies to grow and
minimum strategies to ensure results Ik uses abductive. inductive and deductive reasoning to forecast produce and ensure results Abductive
reasoning is used to access the concepts of things and define the possibilities of what can be achieved. inductive reasoning is used to develop
destructive tests to confirm the limits of the validty of knowiedge and deductive reasoning is used to develop validation tests and manage

the operation

L]

The development of structural
solutions and the solution of the
root causes of problems re-
quires managing the concepts
and fundamentals that underlie
the functions involved.

The organization of knowledge
groups to transform concepts
and fundamentals into systemic
solutions is recommended. It re-
quires having a real problem to
be solved to approach the con-
cepts and fundamentals that
underlie the functions involved.

This library gives access to the ontogenetic maps of the concepts and fundamentals that define
the unified field of social and business functions and allow managing their root causes. It is
based on more than 5000 researches developed at The Unicist Research Institute since 1976.

The Basics

The Unicist Evolutionary Approach-

Basic Discoveries Ontogenetic Intelligence The Unicist Ontogenesis The Roots of Human
of Nature of Evolution Intelligence
Basic Developments The Structure The Unicist Theory The Functionality of
of Complexity Sciences of Evolution Conscious Intelligence
What became manageable The Fundamentalsand The Fundamentalsand The Fundamentalsand
Root Causes of Processes Root Causes of Evolution Root Causes of Behavior

* Developed by Peter Belohlavek at The Unicist Research Institute

Contact us: nibrown@unicistorg
Website: www.unicistorg Phone: +1 315-506-6720
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