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Diego Belohlavek’s Profile 

 

Diego Belohlavek (born on November 20, 1983) is currently Board Member at The Unicist Research 
Institute. He is also the Unicist Expert Systems Director responsible for the expert systems that sustain the 
business technologies installed by our partners and the expert tools that are used by the Unicist 
Confederation. He graduated in Information Technology and specialized in complex adaptive systems at 
The Unicist Corporate University.  
 
He is focused on leading the development of adaptive systems, 
business objects, Internet as a business catalyst and the development 
of adaptive platforms for businesses. He is responsible for introducing 
technological innovations in the Unicist Group. 
 
He began to work at the Unicist Group in 2002, while being a student 
at the University. After his residency he began to work in the 
development of expert systems using the unicist double dialectical logic 
to make this approach usable in natural language.  
 
The most significant projects he participated in were: 
 
1) Development of different versions of the Blue Eagle X-pert System 
to sustain business diagnostics and strategy 
 
2) Development and design of Internet as a catalyst for scientific, 
institutional and commercial activities. This implied the use of the 
unicist extreme design methodology and the research based on the 
intrinsic complexity of Internet as an adaptive system 
 
3) Development of the Unicist Standard to manage adaptive systems 
 
4) Development of the Unicist Adaptive CRM technology  
 
5) Participation in the development of a trilingual library of the unicist knowledge objects applied to basic 
research, future research, businesses and personal intelligence and talent development 
 
6) Participation in the development of unicist technologies for the use of social networks as catalysts for 
institutional relationship building 
 
7) Development of the virtual collaboration system of The Unicist Research Institute including the Unicist 
Web Office 
 
8) Development of Virtual Workspaces 
 
9) Development of responsive solutions for businesses 
 
One of his personal interests that most influenced his development was the integration of hard engineering 
knowledge, soft information technologies, art and personal relations. 
 
 

Books published 
 
Expert Systems based on Ontogenetic Maps 
Blue Eagle Group - ISBN 978-987-651-062-2 
January 2012 
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Unicist expert systems are second opinion systems to ensure the quality of business decisions in the field 
of diagnoses, strategies and business architecture. The functionality of an expert system is its use to 
provide a second opinion diagnosis - to validate diagnoses, strategies and architecture -that integrates the 
necessary ontogenetic maps to define the possibility of developing successful actions. The unicist expert 
system uses ontogenetic maps that allow evaluating the functions involved and their validity, considering 
the threshold of "energy" that is necessary for each process. 
 
 
Robotthinking: The Nature of Automation 
Blue Eagle Group - ISBN: 978-987-651-054-7 
Coauthor  
September 2011 
 
This book is an introduction to approach the architecture of automation processes. We define architecture 
as the science and art that is used to define and design the structures of a given reality. The automation 
architecture is an ontology based technology. It is sustained by the unicist ontology of evolution and the 
unicist logic to define the ontology of the automation architecture. This work describes the conceptual 
aspects of automation, using a scientific and not an artistic approach to reality. 
 
 
Unicist Business Objects Building: An Ontology based and Object driven Technology 
Blue Eagle Group - ISBN 978-987-651-041-7 
Coauthor  
July 2011 
 
Unicist Business Objects are adaptive systems that are designed to produce a predefined result in a 
process. By definition, they deal with the adaptive aspects of businesses. They are unnecessary in 
administrative systems. There are five business objects, which are: the drivers, the entropy inhibitors, the 
inhibitors, the catalysts and the gravitational objects.  
The first three ones belong to the process of a system while the catalysts are part of the restricted context 
and the gravitational objects belong to the wide context of a system. Not everyone can design an object, 
but everyone that recognizes its functionality within a process can use it. 
 
 
Unicist X-treme Design: Unicist Back2Back Methodology 
Blue Eagle Group 
Coauthor  
2007 
 
The use of the Unicist XD methodology sustains the simplicity and reliability of design processes and was 
developed to approach complexity and the solution of problems in an uncertain or risky environment. 
Unicist XD is essentially analogous to Extreme Programming. It can be considered as one of the existing 
concept-driven design methodologies. The values that underlay the Unicist XD are: Simplicity, Foundations, 
Creativity, Responsibility, Respect, Confidence and self-Confidence. With the use of UXD the design 
process can be accelerated. 
 
 
Unicist Personal Strategies 
Blue Eagle Group 
Coauthor  
2013  
 
This book provides the structural conceptual information in order to allow you to design and implement your 
personal strategies. It provides no recipes. Recipes are functional in operational environments. This is a 
book that provides the information to allow you to develop your own recipe according to your talents and 
goals in life.  
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This book is an introduction to access the Unicist Strategic Paradigm. When dealing with the design and 
development of strategies, where the future is involved, it is necessary to emulate in mind the dynamics of 
the reality that needs to be influenced. 
 

He published the following articles: 
 
• Ontology based business objects for Quality Assurance 
• Comparison of the ontological approaches to business 
• Unicist Standard Language for Conceptual Engineering 
• Internet as a Catalyst for B2B Companies 
• Aesthetics is the core of Steve Jobs' business approach 
• Unicist Tweetinar on Objects Building 
• Unicist Ontology to deal with adaptive systems 
• Developing ontologies to design Information Technologies 
• The Unicist Ontology for Innovation Marketing 
• The Unicist Standard for Business Organization 
• Unicist Business Cybernetics 
• Unicist Conceptual Design of Information Technology 
• Knowledge Businesses: Unicist Adaptive Systems IT 
• Ambiguity: The key to Adaptive System design 
• Unicist Standard Language for conceptual IT design 
• The Unicist Standard to develop Adaptive Systems 
• Unicist Expert System to ensure the quality of diagnoses 
• Think Green: Save Energy optimizing the Conceptual Design 
• Learning from Procter & Gamble using the Unicist Standard 
• The Unicist Fundamentals of Mozilla 
• Outsourcing and Insourcing: two stages in nature 
• What is behind Unicist Object Driven Technologies? 
• Introduction to the unicist management of Change Resistance 
• The Unicist Ontology of Business Viruses 
• Humans use mental pre-built structures to approach reality 
• The Unicist Algorithm for the Cure of Business Viruses 
• Unicist Standard for Object driven Organizational Design 
• Unicist Standard Language for Conceptual Engineering 
• The Unicist Standard for the design of Adaptive Systems 
• Think Green: Energy saving is basic in Engineering 


