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Cultural Confrontation Scenario:  

the clash between adaptive and over-adaptive cultures 
 

The root cause of the clash between cultures is in fact the confrontation between over-

adaptive and adaptive cultures. Over-adaptive cultures are naturally driven by a dualistic 

approach which drives them to consider enemies all those that are different or have a 

superior level of adaptiveness. 

 

On the other hand, adaptive cultures are driven by integrative approaches that allow 

them influencing the environment while being influenced by it. 
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The apparent paradox is that while adaptive cultures include over-adaptive behaviors in 

order to accept the influence of the environment, over-adaptive cultures are dualistic and 

cannot accept adaptive behaviors within their boundaries. 

 

That is why adaptive cultures are able to generate added value while over-adaptive cul-

tures need to survive based on the appropriation of value. 

 

Obviously, the confrontation is generated by the over-adapted cultures that need to 

transform the adapted ones into enemies in order to justify their attitude towards the ap-

propriation of value. 

 

This confrontation is in fact the battle between evolution and involution, which gener-

ates opposite and incompatible positions that can only be overcome by the acceptance 

that adaptiveness is a goal to be achieved. 

 

Adaptiveness requires necessarily a double dialectical equilibrium that fosters change 

on the one hand while it provides an energy conservation function to establish a stable 

equilibrium. 
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This research demanded almost 20 years in order to find the drivers of the structural 

conflicts between cultures and was developed by Peter Belohlavek. 

 

Evolution – About adapted cultures 
 

Cultural adaptiveness is the central gravitational force that fosters expansion. It is ho-

mologous to institutional expansion processes. The core of the adaptive behavior is to 

make growth in an environment possible. 
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The unicist ontological structure of adaptiveness includes counterintuitive elements that 

make it difficult to apprehend because of the pre-concepts people have. The final pur-

pose of cultural adaptiveness is to achieve growth using influence on the environment to 

produce it. 

 

Over-adaptation works as a driver for cultural degradation but also as an energy conser-

vation function in adaptive environments, a fact that can be considered counterintuitive. 

That is why over-adaptation can only be apprehended if it is experienced. 

 

The final objective of adaptive behavior is to grow. It is self-evident that if a system 

grows it is because it appropriates more energy than the energy the system consumes. 

 

This concept of growth needs to be understood in order to be able to differentiate the 

cost of things from their value. Value judgments need to be left aside in order to appre-

hend the concept of growth. 

 

It is necessary to be adapted to an environment in order to manage the growth equation 

in an equilibrated way making an institution grow based on the added value and not on-

ly on the appropriated value. 

 

Value adding differentiation requires the use of technology and innovation. That is why 

cultural adaptiveness drives naturally towards the development of technologies and the 

fostering of innovations. 
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It implies necessarily going beyond existing boundaries which is a basic characteristic 

of the actions that drive towards growth. 

 

This requires necessarily knowing the scenario where the expansion is taking place, the 

possibilities the environment offers and their evolution. Adaptive growth requires hav-

ing a future scenario of the context and not only being driven by reactive actions. 

 

The educational system of a culture defines if the future generations are being prepared 

to adapt to the environment. 

 

Dynamic Equilibrium: Learning to adapt 
 

Dynamic equilibrium implies adapting to reality which implies a permanent accommo-

dation process in order to generate the necessary complementation or supplementation 

with the environment. 

 

 

 
Dynamic equilibrium requires using the double dialectical logic to approach reality 

which is based on the conjunction “and” without the existence of disjunctions. This al-

lows individuals to influence the environment while they are being influenced by it. 

 

See more: http://www.unicist.net/clipboard/ 

 

It requires having a structural approach in order to be able to apprehend the fundamen-

tals of reality and a functional approach in order to measure them in terms of results. In 

a dynamic equilibrium environment things are not true or false, but functional or dys-

functional. 

 

Dynamic equilibrium requires dealing with reality as a complex adaptive system. This 

implies that the structure of the complex adaptive system, defined by a purpose, an ac-

tive function and an energy conservation function, needs to be apprehended. 

 

http://www.unicist.net/clipboard/
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This apprehension requires the use of the double dialectical logic which demands using 

the unicist double dialectical thinking. This approach allows apprehending complex 

adaptive systems in their nature and transforming them into systemic systems making 

the necessary compromises without leaving aside their essential structure while measur-

ing the results that are being achieved. 

 

Adaptiveness has naturally a high level of entropy. The level of entropy is high because 

it needs to work within a complex adaptive system where the needs of the institution or 

culture and its environment need to be integrated. 

 

Institutions and cultures need to establish the system that defines their structure. It can 

be said that the basics of countries considered as adaptive systems are given by their 

constitutions and the basics of institutions are given by their visions. 

 

Constitutions and visions are functional when they are consistent with their real arche-

types. They produce the conditions for a structural over-adaptation when they are not 

consistent. 

 

 

Involution avoidance – About over-adapted cultures 
 

Involution is driven by the over-adaptation of a culture. Over-adaptive behavior hinders 

the possibility of the members of influencing an environment in an adaptive way. 

 
Unicist Ontogenetic Map of Cultural Over-adaptiveness

The Unicist Ontology in Unicist Standard Language
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Involutionary cultures are put into action by a survivors’ ethics that allows its members 

to survive within an environment they consider hostile. Over-adaptation is, by defini-

tion, a conflictive approach with the environment. 

 

The cultures that are in an involution process need to deny it and transform the context 

into an enemy in order to be able to profit from the environment without needing to in-

fluence it by adding value. 
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The driver of over-adaptiveness is the submission to the myths and fallacious myths of a 

culture. While myths establish non-conscious rules for human behavior, fallacious myths 

are fallacies and utopias that are built to cover the weaknesses of a group or culture. 

 

A culture becomes stagnated when it behaves in a fully submissive way. Involution is 

generated because the context evolves and the society stands still. 

 

Dominating in order to profit from the environment is a natural behavior in stagnated 

cultures. Over-adaptation also requires eliminating all those who are different because 

they make the involution evident. 

 

Conjunctural domination makes the societies feel that they are evolving. Domination is 

an attitude that is praised in these cultures.  

 

The maximal strategy in involutionary cultures is to survive. Surviving is an extreme ef-

fort when a culture involves. That is why involution generates survivors. The paradox is 

that survivors cannot influence the environment to change the trend towards evolution. 

 

The catalyst for cultural involving processes is given by the capacity of survivors to ac-

cumulate wealth and hold it. 

 

That is why wealth in involving cultures needs to be tangible and controllable. Involv-

ing cultures do not believe in science and technology because they are abstract and can-

not be held. Intellectual property is disregarded. 

 

The educational system of a culture defines if the next generations are being limited in 

their adaptiveness or not. 

 

Static Equilibrium: Teaching to over-adapt 
 

The use of dualistic logic, based on the confrontation of positions, using the disjunction “or” 

to deal with reality, drives individuals to a static equilibrium where their opinions prevail. 
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Dualistic thinking, following the natural behavior of neurons, is the less energy consum-

ing thinking process. This drives naturally towards an over-adaptive behavior which 

implies submitting, dominating or opposing to the environment. 

 

Dualistic logic generates naturally aprioristic fallacies to deal with the environment 

which allows individuals to build a parallel reality that works as a comfort zone where 

they have no need of adapting. Domination, submission and oppositions are the alterna-

tives they manage to feel safe. 

 

Dualistic dialectics is the justification of the actions of individuals when they need to 

remain in a static equilibrium. 

 

The positive aspect is that static equilibrium allows managing reality as a systemic 

model based on cause-effect relationships although complexity cannot be apprehended. 

 

Static equilibrium is necessary to deal with methods and supernatural and religious 

thinking. That is why the basic educational system is based on teaching static processes 

in order to allow people to access the world of work. 

 

Growing from Over-adaptiveness to Adaptiveness 
 

The change of a culture from an involutionary trend towards an evolutionary trend is 

generated by the upgrade of the level of ethics in a culture. 

 

This requires the installation of a heroic leader in the society. This heroic leader is a sort 

of messiah and that is why involving cultures are always seeking for a messiah. 

 

Because of their need to change the trend, the members of these societies buy from psy-

chopathic leaders the promise that they will introduce the change. The result is the next 

degradation. 

 

If a hero appears and makes the turnaround of an involution trend, s/he has to “disap-

pear” after his/her work is finished in order to make the stabilization of the trend possi-

ble. 

 

Involution is maintained when heroes remain in power and are only “the other side of 

the coin”. 

 

The confrontation with adaptive cultures is the natural alternative when the way to ex-

pand towards an adaptive behavior is perceived as impossible. 
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The Unicist Logical Approach to Complexity 
(a unicist ontological approach) 

The unicist logical approach to complex problems 
The most primitive complex problem is given by two elements that have a biunivocal relation 

(loop). For example: 

•  The lack of credibility of an innovation inhibits its use and the absence of use impedes credi-

bility. 

•  The absence of production causes inappropriate distribution and dysfunctional distribution 

causes a lack in productivity. 

Until the appearance of the solution given by the unicist approach, there were four palliatives: 

•  Intuition 

•  More or less subjective arbitrary models 

•  Fallacies to avoid the perception of complexity 

•  Ceteris paribus 

Complexity is self-evident in the field of social, institutional and individual evolution. It can be 

said that evolution is a complex problem itself. 

Complexity is implicit in the core of the business world. Those who can apprehend it and influ-

ence the environment are successful. Those who cannot influence complexity, fail. The unicist 

approach is necessary for those who need to manage complex problems to transform them into 

simple solutions, easy to be implemented. 

 

The Unicist approach transforms complex problems into simple solutions, and these 

simple solutions into “easy” actions. 

We define a complex system as an open system, which determines the functionality of a 

unified field through the conjunction of objects and/or subsystems. 

A complex system has the following characteristics: 

 

1) It is an open system, meaning that the energy flows to and from the system it-

self. 

2) The external limits of the unified field (its globality) behave as the ones of a 

fuzzy set. 

3) Functionality is determined by the “conjunction” of elements that influence each 

other, generating “loops” of cause-effect relations.  

4) The “disjunction” does not exist in a complex system.  

5) The sum of the results of the subsystems is not equal to the result of the total 

complex system. 

6) Relationships among subsystems are not linear; they respond to the double dia-

lectics laws (purpose-antithesis / purpose-homeostasis).  
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7) Complex systems generate their own energy transformation using their own en-

ergy and the energy from the environment.  

8) Complex systems are composed of subsystems, which are also composed of oth-

er subsystems, until reaching a descriptive level that is functional to their pur-

poses. 

9) Complex systems cannot be observed. The observer is part of the system. 

10) Complex adaptive systems can only be measured in their results. 

 

“The Unicist Theory of Evolution”, the “Unicist Logic” and the “Logic of Fallacies and 

the Anti-concepts”, made the conceptual modeling and operation of complex adaptive 

systems possible. 

Some examples of complex adaptive systems can be found in the social, economical, 

political and cultural aspects of reality as well as in management, marketing, strategy (of 

countries, institutions and individuals), learning processes, continuous improvement and 

interpersonal relations. 

Transforming complex systems into simple systems is making them operational in a 

univocal way, with cause-effect relations that permit to influence the environment. This 

means transforming strategy, which, by definition, is a complex system, into operational 

tactics. 

Transforming them into an easy task implies materializing these tactics through well 

defined actions, using a language that could be understood by all participants and the 

proper tools that could be used by all of them. 

Nevertheless, even though we operate with simple solutions, in their essence, these 

problems remain complex. 

The Unicist Logical Approach  

to Applied Complexity Sciences 

The complexity of a specific aspect of reality is objective. This means that it is impossi-

ble to deal with it using cause-effect research without changing its functional nature. 

This indicates the existence of complexity. 

The unicist approach to complexity sciences implies the discovery of the ontological 

structure of a reality and the objects that integrate it, defining the ontological algorithm 

and then the actions that can be done to influence such reality.  

This approach starts with the finding of the nature of a specific element of reality and 

ends with the definition of the actions that can influence such reality.  

The unicist ontology is a specific type of ontology that is structured emulating the onto-

genetic intelligence of nature. It considers that the nature of living beings and their ac-
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tions is defined by a purpose, an active principle and an energy conservation principle 

which are integrated following the rules of the supplementation law (between the pur-

pose and the active principle) and the complementation law (between the purpose and 

the energy conservation principle).  

The ontology of a functional aspect of reality is unique, being therefore timeless and 

cross-cultural. Its application integrates unicist ontology, with unicist logic and the uni-

cist ontology of evolution.  

Things in real life might have different functionalities. Each of these functionalities has 

its ontology. For example, the same type of boat can be used as a fishing boat or a sur-

vival boat. A fishing boat has “one” ontology and the survival boat has another.  

Human Complex Adaptive Systems 
 

Human individual, institutional, businesses and social behavior are also paradigmatic 

complex adaptive systems. The application fields of the unicist approach to complexity 

science are the human complex adaptive systems.  

Examples of Human Complex Adaptive Systems: 

Cultural Behavior and Archetypes 
Cultures have to be considered as a unified field, which implies that they have a struc-

ture of taboos, utopias and myths to face the external reality in a defined way that has to 

be considered as a limit for any human complex adaptive system. 

Economic Models 
As economic models have to be redundant with the social values included in a cultural 

archetype, the use of non-consistent economic rules will produce paradoxical effects 

because it cannot be recognized as valid.  

Educational Models 
One of the objectives of an educational model is to socialize people’s behavior making 

it consistent with a cultural archetype. The introduction of alien educational models 

produces necessarily paradoxical results.  

Businesses 
Businesses are, by definition, complex systems that need to deal with the market, going 

beyond the present boundaries of the activity. Therefore they need to be defined consid-

ered as part of the unified field of the market they work with. 

Conscious Personal Development 
Personal evolution depends on the capacity of individuals to adapt to the environment 

they decided to live in. Thus it depends on the individual’s capacity to apprehend the 

unified field of that environment and influence it.  
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Necessary Compromises to Manage Complex Adaptive Systems 

 

Unicist approach to complex systems
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The generic approach: 
 

1) Human adaptive systems are in permanent motion. To establish a fixed point 

based on their oneness the ontological structure needs to be discovered. This def-

inition includes limiting the boundaries of the system.  

2) A taxonomic-genetic compromise needs to be done to transform the oneness into 

the elements that integrate its ontogenetic structure.  

3) A genetic compromise is needed to deal with the sub-ontologies or objects in-

cluded in the ontogenetic structure. 

4) A naturalist compromise is necessary to divide the objects of the ontogenetic 

structure into the double dialectical elements and make the consequent infer-

ences on their behavior. 

5) A categorical compromise needs to be done to define the ontological categories 

at an operational level. 

6) A motion compromise has to be done to define the actions that allow influencing 

the adaptive system. 

 

This approach implies transforming a human complex adaptive system into a managea-

ble system making the necessary compromises to transform its oneness into operational 

actions to generate results.  

 

The knowledge of an ontological structure of a unified field defines the existence of the 

possibility to exert influence on it. Mathematically, a possibility exists or not (1 or 0). The 

success of influential actions belongs to the field of probabilities because of the multiple 

compromises that have been done.  
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The Use of Statistics in Complex Problem Solving  
 

Statistics are only valid if the “variables” they manage describe the ontological structure 

of a reality. This means that the knowledge of the ontology of a complex problem must 

pre-exist before statistics can be used.  

From an ontological point of view statistics are necessary to enter at an operational con-

cept level to define the sizes of the segments that might be relevant.  

Comparison of the Approaches to Complexity Sciences 
 

Aspect Peter Belohlavek’s approach  

to Complexity Sciences (*) 

Preexisting approaches: 
Bateson, Förster, Lorenz, 

Maturana, Morin, Prigogine 

and others 

Field of Study Complex adaptive systems Complex adaptive systems 

Approach Pragmatic - Structural - Functionalist Empirical 

Definition of the field of 

study 

A specific reality as a unified field that 

includes the restricted and wide contexts 

and the emergence of the system  

Based on the emergence of the 

system 

Possibility of external obser-

vation 

Inexistent Inexistent 

Research method Unicist Ontological Research Systemic research 

Boundaries of the system Open Open 

Self-organization Concepts – analogous to strange attractors Strange Attractors / undefined 

Structure Double Dialectics Dynamics  
Purpose - active function - energy conservation 
function 

Variables 

Relationship between the 

elements 

Following complementation and sup-

plementation laws 

Undefined 

Evolution / Involution Based on the evolution/involution laws 

of the ontogenetic intelligence of nature 

Undefined 

Processes Object driven processes Undefined 

Certainty Dealing with possibilities and probabilities Dealing with probabilities 

Demonstration  Real applications Real applications 

Emulation in mind Double dialectical thinking 

(using ontointelligence) 

Complex thought 

Emergence Results Results 

Chaos Inexistent Existent  

Influence on the system Based on actions and driving, inhibiting, 

entropy inhibiting, catalyzing and gravi-

tational objects. 

Based on actions 

Validation  Destructive and non-destructive tests 

(real applications) 

Systemic research validation 

methods 

 

 


