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On the Study of the Lifestyle Crisis 2020 

The purpose of this study was the development of a future scenario that allowed all 

types of organizations to develop counter-cycles to begin the next stage. It applies to all 

the contexts that work within the 2nd, 3rd or 4th Industrial Revolution environments. 

This study of the future scenario after the “coronavirus crisis” was led by Peter Be-

lohlavek at The Unicist Research Institute. It was developed using the unicist methodol-

ogy for future research and semiotic groups. This work does not include the study of 

criminal behavior and outlaws. 
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Study on the consequences of the Coronavirus Crisis 
 

The COVID-19 crisis is and will be fostering several structural changes in the envi-

ronment, that will adopt multiple shapes according to the archetype of each culture: 

 

1) The introduction of the 4th Industrial Revolution in the social field 

2) Reduction of the influence of consumerism in social behavior 

3) Increase of the individualism of people 

4) Empowerment of the social responsibility of governments 

5) Structural changes in the role of management in all fields 

6) Job reduction 

7) Increase of addictions 

8) Empowerment of the adaptive economy in the world 

9) Reduction of the revenue and profitability of businesses 

10) Optimization of the cost-value relationship of goods and services 

 

Introduction of the 4th Industrial Revolution in the Social Field 

The introduction of virtual communication as an accepted standard, and not as a pallia-

tive, introduces a structural modification in the way people need to communicate to es-

tablish real participation. Personal communication includes the power of body language 

that establishes the context for emotional communication. 

In order to be effective, virtual communication needs to increase the level of function-

ality of the messaging process, which requires empowering the use of languages, includ-

ing the use of different types of languages according to the functionality of what is be-

ing communicated.  

Virtual communication, in order to be effective, requires a higher level of empathy than 

personal communications, because the participants have less information on the coun-

terparts.  

Virtual teamwork can only be effective if the parts share the concept of what is being 

done to establish a true collaboration that deals with the operational aspects and with the 

functional aspects of work, which define the root causes of the functionality of the pro-

cesses.  

Reduction of the Influence of Consumerism 

Consumerism has been used to expand the economy. It generates a sort of “artificial” 

scarcity that sustains the expansion of economic activities. The concept of consumerism 

allows exerting free will, making decisions that may increase the materialistic comfort 

of a person and allow achieving social recognition.  

The crisis of consumerism is triggered by the limits in social behavior that were estab-

lished that will basically disappear as soon as the risk disappears, but people will have 
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learned that the social recognition and the materialistic comfort have more than one way 

to be satisfied.  

On the other hand, the crisis will have affected the jobs of many people, which naturally 

leave behind consumerism and at the same time will discover the value of saving mon-

ey. This will not change the habits of the mass, but it will certainly establish a new trend 

of functional consumers. 

Increase of the individualism of people 

The crisis will have expanded the mass of survivors in the world. Survivors are naturally 

individualistic because that is the natural response when an individual is threatened.  

This individualism will be mitigated by participative behavior. The new trend will be 

seen in what we call the post-crisis generation, which is that of the young people who 

are fully focused on the here and now. 

This individualism will adopt multiple shapes according to the culture. It will be sustained 

by the power of social networks that provide the framework for it. Social networks will 

change by giving more access to virtual activities because the virtual world, which was 

considered a parallel world, will have become the central world for many people.  

Gaming is the name we gave to individualism, post coronavirus crisis. This gaming ex-

ceeds the use of virtual media, it will become part of the social and economic world. 

Empowerment of the social responsibility of governments 

The crisis will have exposed the strengths and weaknesses of the healthcare system of 

countries. Although the coronavirus has no social limits, its consequences will have af-

fected the people who have lower incomes the most.  

The virus is a threat that introduces fear in the mind of the people. But this fear disap-

pears as soon as the threat does not exist anymore.  

The social consequences of the coronavirus crisis include the loss of income and in 

many cases the massive loss of jobs that will create an extreme level of discomfort and-

will generate three unavoidable responses that need to be managed: the increase of ad-

dictions, of crime and of violence. 

The management of the consequences of the coronavirus as a disease or as a social phe-

nomenon, will make the leaders of some regions feel guilty and will generate the trend 

towards assuming social responsibility.  

This will include the reinforcement of “socialistic” approaches to economy. In tradition-

al terms, there will be regions that will be driven towards a leftist approach to social 

evolution. This will fully depend on the archetype of the culture. 
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Structural changes in the role of management in all fields 

The use of virtual media in the communication both within organizations and outside 

these organizations requires a superior level of functionality than the one used in per-

son-to-person activities. This drives naturally towards the need of having sound 

knowledge of what is being managed.  

The meetings of executives, sometimes endless, were a palliative for the lack of specific 

knowledge of the participants, which was sustained by the exchange and conflicts 

among the members of the organizations.  

The “virtual manager”, who is the manager that uses systematic virtual communication, 

will need to have sound knowledge of the field that is being managed. Therefore, the 

three attributes in this new era of management are: 

1) Accountability 

2) Reliability  

3) Transparency 

These attributes work in an environment where the concepts are known and pilot tests to 

learn and confirm are used.  

Job reduction 

The coronavirus crisis will have “killed” many businesses. Some businesses might have 

done a counter-cycle to survive but many will have disappeared.  

In large businesses, the crisis will have generated the introduction of a superior level of 

automation, which will also have affected jobs. This situation will have produced a loss 

of jobs in the existent economy and the need for a new economic stage to provide jobs 

to the people.  

There will be a mass of jobless people, which will force to develop, according to the charac-

teristics of the country or region, a new economic approach to foster employment.  

The massive loss of jobs will create an extreme level of discomfort that will generate 

three unavoidable responses that need to be managed: the increase of addictions, of 

crime and of violence. 

The major problem will be the qualification of the new generations, which have been 

educated, whatever the level of education, to live in a face to face world and now need 

to enter into a world where functionality rules. 

Increase of addictions 

Addictions generate a parallel world where the person enters an individual comfort zone 

that allows buying pleasure and time.  
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Every structural crisis generates a number of people who do not see the way out of the 

crisis and make the shortcut of entering addictions that allow them to have at least a few 

moments in which they feel well.  

There are two aspects that enhance addictive behaviors that are triggered by the corona-

virus: the number of jobless people and the new skills that are needed in a world that is 

driven with virtual communication. This is unavoidable, it can be palliated based on the 

introduction of the new skills in the educational system, but the transition will be difficult. 

Empowerment of the adaptive economy in the world 

The times of monolithic economies and ideologies is over. Rigid systems will remain as 

the necessary response of non-adaptive economies. They might be non-adaptive because 

of factual reasons, the limits of their resources, or because of ideological reasons. 

The adaptive economy will be working in the economies that have human and material-

istic resources. Adaptive economies imply using different economic models to manage 

different markets. It implies accepting that the microeconomics drives growth while the 

macroeconomics saves energy.  

This new stage includes the integration of what we named “neo-capitalism” which implies 

the integration of the shareholder with the stakeholder and the consumer. This is what in 

fact has been implicitly introduced as a possibility by the 4th Industrial Revolution. 

Reduction of the revenue and profitability of businesses 

This new stage that is being installed by the coronavirus crisis drives from basically 

“demand-driven” markets towards “supply-driven” markets. This does not happen in the 

businesses that deal with the “virtual economy”. Markets shrink. 

This implies that the competition will increase, which will lower the prices of products 

and services. All will begin by being smaller and those who are able to optimize the 

cost-value relationship of their proposals will be the winners.  

The consequence is that the profits will be reduced. The new stage has to begin with 

new more functional alternatives that are based on the counter-cycles the companies de-

velop, which allow them to grow. 

Optimization of the cost-value relationship of goods and services 

Consumerism allowed increasing the subjective value of goods and services and devel-

oping solutions that were notoriously profitable beyond the functional value of these 

propositions. 

The employment crisis that is generated by the coronavirus and the consequent automa-

tion of processes that will be introduced by the businesses, will implicitly affect the val-

ue of labor as a consequence of having affected the profitability of companies. 
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The preexistent cost-value relationship will have changed in the near future and will re-

quire that the value chain that drives from the producer to the consumer be changed in 

order to make companies competitive. The distribution channels in the world will suffer 

the major change of their history. 
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Reinstalling Ascending Lifestyles 
Measured in terms Structural Evolution 
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Reinstalling Ascending Lifestyles 
 

Cultures are alternatively in evolution or involution, depending on their actions and the 

actions of the environment. In this framework, the coronavirus introduced an external 

factor that generates a circumstantial involution that changes the attitude of individuals 

without necessarily changing their lifestyle.  

 

The threat of the coronavirus is forcing changes in the customs of people that might or 

not become changes in the habits that define the lifestyle of an individual. Basically, the 

changes in the habits can be found in the reactions and actions of adolescents in a cul-

ture.  

 

Lifestyles change when the existing lifestyle becomes extremely dysfunctional. It has to 

be considered that lifestyles define the comfort zone of an individual and therefore they 

establish the framework for both their individual and social actions. 

 

That is why the evolution of lifestyles is fully dependent on the underlying social values 

that are defined by the archetype of a culture. Lifestyles define the “way of life” of a 

group in an environment.  

 

About Lifestyles 

Lifestyle underlies human behavior. The evolution of lifestyles is driven by the stages of 

social evolution. Lifestyles establish the parameters of normality, the "ethical mask" of a 

society and the comfort zone of individuals.  

Describing the predominant lifestyles of a country permits establishing the limits within 

which segmentations can work. Only in the case of basic human needs lifestyles are not a 

limit but only a gravitational force.  

Lifestyles are the archetypical behavior patterns of a society and its members. These arche-

types serve a group as automatisms to carry out the everyday activities that are functional to 

that society’s purpose. 

Hence, lifestyles are the result of the integration of a society’s collective unconscious 

with its archetype, which define different ways of facing reality.  

Archetypes solve the weaknesses of a social group by turning uncertainties into asser-

tive answers, which guarantee the success of individual and social purposes.  

An individual’s lifestyle makes him/her acceptable and functional to the society’s needs. 

It also allows individuals to find groups of identification across different cultures or 

communities.  

The Lifestyle Segmentation 

According to the research on social evolution led by Peter Belohlavek at The Unicist 

Research Institute, four main lifestyle types have been identified: “Independent”, 

“Aligned”, “Influential”, and “Emergent”. 
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These four lifestyles have two sub-styles:  
 

1) One sub-style for stable or evolution stages 

2) One sub-style for unstable or involution stages 
 

Whether a society is in a stable or unstable situation or in an evolution or involution process 

is ultimately subjective, and results from the perception of the collective unconscious. 

Lifestyle Segmentation

EXPANSION

Elite Groups Creative Groups

Establishment Groups Leading Edge Groups

Professional Groups Interests Groups

Social Groups Union Groups

INSTITUTIONAL AXIS

INDIVIDUAL AXISSOCIAL AXIS

Ontogenetic Map in Unicist Standard Language

Proactive

Attitudes

Shared Myths Shared Morality

Reactive 

Attitudes

Growth Myths Communitarian Morality

Survival Myths

FREEDOM

1

3

4

5

6 7

8

CONTRACTION

Individualistic Morality
2

SECURITY
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INFLUENTIAL EMERGENT

ALIGNED INDEPENDENT

MARGINAL

 

Independent 

The Independent style lives within the beliefs of a culture. Those individuals that share 

this style relate subjectively and develop their activity based on individual efforts and 

significant utopias. When they are expanding, they exercise pressure to introduce new 

ideas within a communitarian approach. When they try to avoid contraction, they seek 

individual benefits. 

Aligned 

The Aligned participants approach reality based on judgments that make them feel dom-

inant in their area. They are brand and image-driven and use their analytical approach to 

understand reality. They align based on rational ideas. When they are expanding, they 

align within the values of a culture. When they try to avoid contraction, they justify their 

individual values to adapt. 
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Influential 

The Influential individuals are driven by the values of a culture. They do what is nec-

essary to fulfill the needs of a group. They are added value-driven and their goal is to 

be recognized as a VIP. When they are expanding, they add value to obtain a material-

istic and spiritual benefit. When they try to avoid contraction, they add value to domi-

nate.  

Emergent 

They are driven by leading through innovation. They are risk takers and idealist. They 

usually try to materialize new utopias. When this segment is driven by expansion, it 

adds value based on generating new ideas. On the other hand, materialistic creations are 

their way to avoid contraction. 

 

The Counter-cycle to Recover from the Coronavirus Crisis 
 

The countercyclical strategy is extremely simple to define, but not simple to implement. 

If evolutionary groups are organized in the environment, the lifestyle will become, in 

the short or long run, ascending. But this requires considering simultaneously the devel-

opment of expansive and defensive strategies. 

 

Therefore, the recovery from the coronavirus implies developing two parallel actions: 

expansive actions, on the one hand, to develop a counter-cycle, and defensive actions, 

on the other, to develop palliatives. This implies: 

 

1) Developing expansive actions that generate the counter-cycle by developing: 
 

a) Leading edge groups 
 

b) Creative groups 
 

c) Elite groups 
 

d) Establishment groups 

 

2) Developing defensive actions to develop palliatives to sustain the people who 

do not have the necessary level of energy to expand by fostering: 
 

a) Professional groups 
 

b) Social groups 
 

c) Interest groups 
 

d) Union groups 

The process needs to begin by the decision of developing expansive actions before fos-

tering the use of palliatives.  
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Introducing a Counter-cycle in Consumerism 
 

Consumerism has been affected by the threat of the coronavirus and has been installed 

automatically in the environment due to the economic losses that were introduced by the 

partial or total stillstand of economic activities.  

 

The recovery of consumerism as a driver for economic growth will depend on the char-

acteristics of the industry and on the segment of the consumerists. It has to be consid-

ered that the introduction of next generation products or services is the generic driver of 

the recovery.  

 

 

 

The Recovery of Consumerism 
 

Fashion buyers will recover due to the generation of complementary value propositions 

of the brands they buy and due to their differentiation and price strategies. The position-

ing of next generation products or services is the driver of this recovery.  

 

Status buyers will recover due to the generation of new status standards that are in-

stalled driven by the changes of customs and habits that are introduced by the corona-

virus crisis. The next generation of products and services that sustain status drive their 

recovery. 

 

Utopia buyers will recover due to the new utopias that are installed in a society that 

allow achieving a superior level of comfort. These utopias are similar to the existing 

propositions but will have been empowered by improving some of their implicit weak-

nesses that make them more functional. The next generation of products and services, 

that materialize these utopias, drive the recovery. 
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Innovation buyers will recover by recognizing the new stage that has been triggered by 

the effort of the industry to recover consumerism. For innovators, the next generation 

products and services are the natural driver for their consuming attitude. The next gen-

eration products and services for innovation buyers need to have a superior level of 

functionality and price advantage.  

 

 

Governmental Actions to Foster Consumerism 
 

The recovery of consumerism also depends on the governmental actions that deal with 

the management of the coronavirus crisis. Governmental actions fully depend on the 

social and economic model of the country. Adaptive economics allows developing mul-

tisegmented approaches.  

 

 



 
 

Copyright © The Unicist Research Institute  15 

 

 

 

 

 

 

 

 

 

 

 

Part III 

 

Business Countercyclical Solution Building 
Measured in terms of Business Growth 
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The New Stage in Business  
after the COVID-19 Crisis 

 

The crisis of the coronavirus generated a “socialization” of virtual communication that 

established a context that accelerates the introduction of the 4th Industrial Revolution. 

This will occur in most industries but in different ways.  

It is a new stage that introduces changes in the adaptiveness of marketing, product de-

velopment, industrial processes, and management. It is an entirely new stage that re-

quires integrating the 4IR with the different levels of organization of the business pro-

cesses.       

 

 

Introduction to the New Stage 
 

The 4th Industrial Revolution introduced adaptiveness in the industrial and business 

world. The Industry 4.0 concept proposes to manage businesses as adaptive systems in-

creasing customer orientation, productivity and quality. Adaptability requires managing 

the concepts of the business functions in order to be able to integrate different people, 

technologies, processes, systems, objects and tools. 

The birth of an industrial revolution is triggered by new technologies, which produce a 

new industrial stage when they are able to satisfy latent needs of a society. The history 

of industrial revolutions shows that they expand as such in environments where they 

satisfy the needs of an “establishment” of the culture.    

As soon as they begin to have a viral expansion, the industrial revolutions demonstrate 

their true value and the underlying concepts can be perceived. In the case of the 4th In-
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dustrial Revolution, it becomes evident that its purpose is to introduce adaptiveness into 

industrial and business processes. 

It has to be considered that adaptiveness, the concept that underlies flexibility, was always 

a goal in industry but could not be solved without increasing costs and affecting the quali-

ty of the produces. Industry 4.0, due to the now available technologies, introduced adap-

tiveness but also increased the productivity and quality of the produces. 

This opened a new stage that was based on industrial processes, although it deals with 

businesses as a whole. It introduces adaptiveness by managing the concepts and funda-

mentals of business functions. This allows managing the root causes of the functionality 

of processes to increase their productivity and quality and to ensure their reliability. 
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Business Countercyclical Solution Building 

Countercyclical solutions are needed to manage structural crises. Countercyclical solu-

tions are “complements” that cover real weaknesses of actions that are needed to com-

pensate either for the lack of adaptation to an environment or for changes in it.  

This complementation is installed through functional innovations, that allow adapting to 

a superior stage, and requires the use of expansion catalysts that ensure the “multiplica-

tion” of the solution. The lack of catalysis inhibits the functionality of countercyclical 

solutions.  

The Introduction of Breakthrough Innovations 

Breakthrough innovations are those that change the customs and habits in an environ-

ment.  

They imply the introduction of a new paradigm that establishes a new stage in a specific 

field. In this case, the development of countercyclical strategies requires being based on 

latent needs and being the drivers towards a superior level of functionality in the envi-

ronment.  

Thus, the reference group that introduces these innovations needs to be integrated by people 

who have experienced the innovations and are the avant-garde in the environment. 

The Management of Structural Crises 

Structural crises are turning points that introduce structural changes in the environment. 

The change of customs and habits they introduce might be operational or structural.  

While operational changes deal with the customs of people, structural changes deal with 

the habits that underlie these customs.  

The reference group that catalyzes the introduction of countercyclical solutions in an 

environment needs to build a new comfort zone that drives the environment towards 

new underlying trends. 

Stages in Countercyclical Solution Building 

The development of the countercyclical solution building is based on the use of the on-

togenetic maps of the environment, including its restricted and wide contexts. These on-

togenetic maps define the social/business objects that need to be built and the pilot tests 

that need to be developed. 

The process of building countercyclical solutions begins by defining the final goal of 

the solution, which implies driving the environment towards a superior level of func-

tionality within the context of the projected future scenario. 
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It  continuous with the installation of a new vital space introduced by a catalyst, and 

then enters the specific countercyclical solution that includes the innovation to be in-

stalled (maximal strategy), the reference group that sustains it (minimum strategy) and 

the counter-cycle itself that introduces a different expectation within a context of trust 

and credibility.  

The stages in the countercyclical solution building process are: 

 

1) Define Future Scenario 

2) Catalyst Building: Scarcity – Extreme Needs of Resources 

3) Maximal Strategy: Introduction of Innovations 

4) Minimum Strategy: Assuming an Influential Role 

5) Installing Countercyclical Actions 

Stage 1) Define Future Scenario 

1) Define the possible future scenario  

2) Define the possible scenario including the new stage introduced by the counter-

cycles 

The development of the future scenario requires knowing the specific technological sce-

nario and its evolution and the social scenario.  

It has to be considered that the future scenario is a scenario for less than 10 years where 

the known technologies are still the main drivers of the context.  

Stage 2) Catalyst Building: Scarcity - Extreme Need of Resources   

The next stage is the use of a catalyst to expand the “vital space” and drive the introduc-

tion of the countercyclical solution.  

This catalyst is given by installing a system to manage the extreme need of resources to 

introduce the counter-cycle, which implies that there is a true extreme need and decision 

to begin with a new stage.  

Business change from the outside to the inside, driven by the extreme needs, and from 

top to bottom, based on the decision of the leaders.  

When the environment is dominated by the use of palliatives, there is no extreme need 

and there will be no counter-cycle.  

Conservative environments naturally avoid countercycles by facing crises based on the 

use of palliatives. This hinders their evolution while it increases the negative side-

effects of crises. 
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Stage 3) Maximal Strategy: Introduction of Innovations 

The introduction of innovations is what influences the environment. It is necessary that the 

innovation be consistent with the trends of the environment, which implies introducing: 

1) Technological Changes 

Technological changes are those that establish new functional and operational 

conditions in an environment that provide a superior functionality. To become 

functional, they need to be perceived as necessary. 

 

2) Behavioral Changes 

The behavioral changes are generated by the technological changes and may 

adopt two different shapes to deal with the innovation: 

a) Behavioral changes that tend to neutralize or compensate the effects of the 

technological change. 

b) Changes that simplify the introduction of the technological change. 

 

3) Superior Functionality 

The purpose that needs to be achieved by the technological change and by the 

behavioral change is the achievement of a superior functionality. This superior 

functionality needs to be perceived as such in order to be integrated in the coun-

tercyclical solution.  

Stage 4) Minimum Strategy: Assuming an Influential Role  

The assumption of an influential role, as a reference group, in a counter-cycle defines 

the minimum strategy of a countercyclical solution building process.  

Counter-cycles generate natural skepticism among conservative and individualistic peo-

ple, which naturally tend to avoid them and replace them by palliatives to avoid that 

their comfort zone be endangered.  

The reference group hinders this destruction process. It is based on: 

1) Influential Power 

The maximal strategy of the reference group is to have influential power based 

on an authoritative role. This authoritative role is based on its experience on the 

countercyclical solutions that are being proposed.  

 

2) Shared Ideology 

Counter-cycles need to have an implicit ideology. Ideology is defined as a belief 

that uses a certain technology to satisfy specific interests. This ideology needs to 

be consistent with the next stage of trends that have been defined when the fu-

ture scenario was built.  
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3) Greater Good 

Counter cycles need to be sustained by a greater good, driving organizations to a 

superior level. The purpose of the reference group is to foster the installation of 

the counter-cycle based on the existence of a greater good that is satisfied by the 

countercyclical solution. This greater good is not a promise, it must be evident 

and has to be proven. 

Stage 5) Installing the Countercyclical Solution  

A countercyclical solution generates expectancy, requires being trusted to be installed 

and needs to have the necessary credibility in order to expand. The countercyclical solu-

tion will be definitively installed when it is part of the new comfort zone of an environ-

ment.  

Countercyclical solutions are “complements” that cover real weaknesses of actions. 

These complements are needed to compensate either for the lack of adaptation to an en-

vironment or for a change in the environment.  

This complementation is installed through functional innovations that allow adapting to 

a superior stage and requires the use of expansion catalysts to ensure the “multiplica-

tion” of the solution. In this scenario, the lack or insufficiency of catalysis inhibits the 

functionality of a counter-cycle.   

Counter-cycle building is the natural pathway to deal with crises. Paradoxically, it is 

also the pathway to introduce innovations that generate a breakthrough.  

On the one hand, counter-cycle building requires understanding the roots of the crisis, 

which are not defined by the triggering causes but by the root causes. On the other hand, 

it requires being able to forecast the evolution of the environment one is dealing with.  

After this stage has been achieved, it is necessary to define the resources needed to face 

the crisis. In some cases, a change in the mindset needs to be made in order to install a 

counter-cycle.  

It has to be considered that the counter-cycle pretends to influence the future, which re-

quires testing to confirm the functionality. The final stage of the counter-cycle building 

process is the pilot testing in homologous fields that allows confirming its functionality. 
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Part IV 

 

Social Counter-cycle Building  
A non-profit 50-year project 
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Microeconomics driven Development:  

A Transgenerational 50-year Non-Profit Project 

The Trigger of the Coronavirus Crisis 

The Microeconomics driven Development Project is a transgenerational 50-year pro-

gram that expects to contribute with up to 10 M new jobs, worldwide, due to the inclu-

sion of countercyclical strategies developed by private companies and organizations. 

It is ongoing, and became more signifi-

cant as a complement to the short-term 

actions and the governmental actions 

triggered by the Coronavirus Crisis.  

It provides a countercyclical approach 

and a microeconomic long-term frame-

work to accelerate the recovery of econ-

omies. 

The coronavirus crisis is a structural crisis. Structural crises are those that change cus-

toms or habits in an environment. The change of customs or habits is driven by crises 

that unavoidably affect the security and safety of the members of an environment. The 

management of structural crises requires the use of counter-cyclical solutions. 

Countercyclical solutions are “complements” that cover real weaknesses of actions that 

are needed to compensate the lack of adaptation to an environment or due to the changes 

in an environment. 

This complementation is installed through functional innovations that allow adapting to 

a superior stage and requires the use of expansion catalysts to ensure the “multiplica-

tion” of the solution. The lack or insufficient catalysis inhibits the functionality of a 

counter-cycle. 

The Unicist Evolutionary Approach fosters Growth and Evolution 

The discoveries of the root causes of evolution made at The Unicist Research Institute, 

allowed developing the unicist evolutionary approach that manages the root causes of 

social, individual and business evolution. 

The unicist evolutionary approach fosters evolution and minimizes facileness by manag-

ing the unified field of social and business functions. It works as a generic social cata-

lyst to generate sustainable growth. 
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This approach manages the concepts and fundamentals of what is being done, emulating 

the intelligence, organization and evolution of nature to develop maximal strategies to 

grow and minimum strategies to survive. 

 

The Project 

Microeconomics driven Development is, by definition, a bottom up project that fosters 

the empowerment of the cultural belonging, the value of work, the value of learning and 

the installation of a second opportunity ethics.  

It is based on developing actions, fostering roles and installing objects that work as so-

cial catalysts. 

It is a 50-year transgenerational project that is based on taking advantage of the adoles-

cent rebellions to install those values which are self-evident when evolution is a value. 

The bottom up approach empowers economic development but requires managing the 

concepts of what is being done to avoid chaotic actions the annul the functionality of 

actions. 

Conceptualization and bottom up approaches are necessary to manage evolutionary pro-

cesses, the knowledge economy and the concepts of the 4th Industrial Revolution. 

The project is managed by local think tanks, foundations and volunteers. 

It is proposed to install in countries that for some reason need a new stage driven by mi-

croeconomics to develop stable, sustainable growth. 
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Governance of the Project 

This project is being launched by The Unicist School and sustained by the researches of 

The Unicist Research Institute.   

As it is a 50-year project it needs to become institutionalized with the participation of 

volunteers. This project is developed in different stages. It will have a fully democratic 

organization of volunteers who centrally disseminate, in mass media and Internet, the 

project to install the need of minimizing facileness in social and economic behavior. 

Volunteers are professionals, economists and students of the participating country. 

The volunteers participate in a “Peers in the World” program. 

The initial leader of the project is Peter Belohlavek: www.unicist.org/pdf/peter-belohlavek-brief.pdf  

The next leaders will be volunteers who assumed the significance of the project in the 

evolution of countries. In the future other non-profit organizations will be invited to par-

ticipate.   

The Project is based on Catalysts 

Social evolution of established cultures, whatever their archetype, can only be empow-

ered using catalysts. Direct actions might produce conjunctural but not sustainable re-

sults. Therefore, all the aspects of the projects work as catalysts of the social processes 

of a culture. 

Catalyzing Roles included in the Project: 

1) Counter-cycle Building 

The objective is the organization of countercyclical strategies in companies that allows 

them recover from the economic side-effects of the corona-virus crisis. 

This just requires introducing the role of a strategic analyst in each company that man-

ages the concepts and fundamentals of business processes and are able to complement 

this knowledge with the use of big-data analysis. This new role has to generate a posi-

tive cash-flow for the companies. 

Countercyclical solutions are “complements” that cover real weaknesses of actions that 

are needed to compensate the lack of adaptation to an environment or due to the changes 

in the context. 

This complementation is installed through functional innovations that allow adapting to 

a superior stage and requires the use of expansion catalysts to ensure the “multiplica-

tion” of the solution. The lack or insufficient catalysis inhibits the functionality of a 

counter-cycle. 

http://www.unicist.org/pdf/peter-belohlavek-brief.pdf
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2) Research & Innovation: Catalyzing R&D 

The empowerment of research and innovation in the emergent segment of the economy 

requires that the educational program for graduates become fully action driven, which 

requires introducing research as the driver of learning. 

It also requires that the patent laws expand their scope of patentable issues, following 

the trend of the most flexible patent laws of the developed world. 

The protection of the intellectual property requires ensuring that the functionality of the 

judiciary systems makes it feasible. The tax incentive of research activities, based on the 

long-term ROI of R&D, is a catalyst or a limit to expand these activities. 

3) Education: Catalyzing Social Evolution 

The objective in education is to establish a superior standard that allows generating 

leaders that deal with long-term planning to foster the stable evolution of a culture based 

on a strong identity that allows participating in the globalized world. 

It is based on fostering the adolescent rebellion by doing things driven by unicist logic, 

and unicist reflection that fosters the development of abductive reasoning and allows 

adolescents to oppose the establishment through value adding actions. 

This is promoted by extracurricular activities based on managing critical thinking, that 

fosters actions, and unicist logical thinking, that allows managing the dynamics of 

things. These processes are sustained by interfaces with unicist artificial intelligence. 

4) Capital Markets: Catalyzing Innovative Businesses 

We propose the full association between capital and R&D to foster that capital seeks 

innovations and not that innovations seek capital. It implies fostering the following pri-

vate or public financial roles: 

• Angel/Seed Funds should provide the necessary business knowledge to move 

the business from a solopreneurial approach to an entrepreneurial approach. 

• Venture Capital should provide the necessary business knowledge to move the 

business from an entrepreneurial approach to an enterprising approach, where 

the organization works as a system. 

• Private equity should provide the adequate financial strategies to sustain growth 

based on the functionality of businesses that allow expanding their boundaries. 

The financial activities to foster self-employment are not part of the project. 
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5) Sustainable Globalization: Catalyzing Globalization 

Globalization building implies expanding limits. Expanding limits implies necessarily 

an active competition to be able to influence the environment. 

It requires generating the necessary added value to influence the environment in order to 

be accepted. 

Sustainable globalization is a structured globalization that establishes a common space 

where this competition is equilibrated with an active cooperation. 

This cooperation allows fostering the possibilities of empowering the role of partici-

pants in the world. 

It requires developing diplomatic power, which implies integrating all the efforts that 

allow catalyzing and defending the value of a culture in order to exert influence, where 

this is possible. 

6) Peers in the World Program: Catalyzing Future Leaders 

This program is for undergraduate students and is developed by the Unicist School. 

It gives access to abductive reasoning which enables creative thinking, strategic think-

ing and conceptualization that allow developing short-term and long-term planning. 

The program is based on: 

1) The Unicist Evolutionary Approach 

2) The Sporting Spirit 

3) The Use of Unicist Riddles and the Practice of “GO” 

4) The Use of Conceptual Mapping 

5) Going beyond Dualism 

The goal of the Peers in the World Program is that the participants apprehend the guid-

ing idea of using a conceptual mindset and a strategic approach to better adapt to the 

environment. This program fosters that the future leaders of the community take “their” 

place in “their” world by managing an evolutionary approach. 

7) Sporting Spirit: Empowering Self-Improvement and Leadership 

The values of a culture can be read between the lines and behind the images of the cover 

of newspapers and their homepages on the Internet. 

Empowering the sporting spirit implies sustaining the value of improvement, cultural 

belonging, the value of work, the value of learning and the installation of a second op-

portunity ethics. 
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It implies developing actions in the field of sports, empowering the competitive aspects 

that deal with self-improvement, preparation and fairness. 

The sporting spirit fully depends on the cultural characteristics of the environment and 

its empowerment is focused on physical activities in all types of sports. 

8) Social Laboratory: Catalyzing Social Evolution 

The Social Lab measures the functionality of the framework of microeconomics driven 

development and allows managing the horizon of its evolution. 

Social processes are necessarily dynamic and evolve driven by the evolution of the par-

ticipants. This evolution is never symmetric, whatever the reasons that generate the 

asymmetry. 

The measurement of the evolution is made using the unicist scorecard that establishes 

the quantitative measurement of the dynamics of the economy. 

The unicist scorecard was developed to monitor and interpret the functionality of the 

unified field of adaptive environments. 

The scorecard includes: 1) Operational indicators, 2) Causative indicators, 3) Unicist 

predictors 

      9) Fallacy-Shooting: To Ensure Social Evolution 

Fallacies are natural in facileness driven environments and rare in environments of do-

ers where the results need to be achieved. 

Killing fallacies ensures the functionality of adaptive actions, ensures results and fosters 

evolution. The butterfly effect of the chaos theory is a homologous example of the func-

tionality of the destructive power of fallacies. 

Fallacies generate butterfly effects. A butterfly effect occurs anytime the functionality 

of an adaptive system is beyond its functionality zone in nature or its credibility zone in 

artificial adaptive systems. The latter is the case of businesses. 

The basic condition to avoid fallacies is to have the necessary humbleness to confirm all 

what one thinks by real actions and measuring the corresponding results. The use of the 

ethics of foundations and the use of destructive tests is what allows avoiding fallacies in 

decision making. 
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The Framework 

This project is based on the existence of economic democracy. We suggest that you ac-

cess the document on the Nature of Democracy to learn about the context of the project. 

This project is based on the existence of economic democracy. We suggest that you ac-

cess the document on the Nature of Democracy to learn about the context of the project. 

The project of developing sustainable economies by 

using a “microeconomics driven development” ap-

proach is based on Evolutionary Economics. The ap-

proach to evolutionary economics is based on the 

Ontogenesis of Evolution, the Unicist Conceptual 

Anthropology and the Unicist Conceptual Economy 

(Peter Belohlavek) that can be found in the Unicist 

Root Cause Library. 

It uses the concept of knowledge economy to foster 

the emergent segment of a society that represents less 

than 5% of the activity but drives the whole economy 

towards a superior level of productivity and well-

being. 

It uses the concept of the 4th Industrial Revolution to 

promote adaptive industrial processes (whatever the 

industry), customer orientation, superior productivity and superior quality to ensure the 

participation in a sustainable globalization process. 

The project of developing sustainable economies by using a “microeconomics driven 

development” approach is based on Evolutionary Economics. The approach to evolu-

tionary economics is based on the Ontogenesis of Evolution, the Unicist Conceptual 

Anthropology and the Unicist Conceptual Economy (Peter Belohlavek) that can be 

found in the Unicist Root Cause Library. 

It uses the concept of knowledge economy to foster the emergent segment of a society 

that represents less than 5% of the activity but drives the whole economy towards a su-

perior level of productivity and well-being. 

It uses the concept of the 4th Industrial Revolution to promote adaptive industrial pro-

cesses (whatever the industry), customer orientation, superior productivity and superior 

quality to ensure the participation in a sustainable globalization process. 
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Peter Belohlavek is the creator of the unicist evolutionary approach that was applied to social, 

economic and business evolution. He was born on April 13, 1944 in Zilina, Slovakia. He is a 

complexity science researcher dedicated to the study of the evolution of adaptive systems and 

environments and the founder of The Unicist Research Institute and The Unicist School.  
 

He discovered the ontogenetic intelligence of nature, that defines the root-causes of evolution, 

and ontointelligence, that defines the root causes of human intelligence. 
 

These discoveries were the basis for the development of the unicist logic and the unicist evolu-

tionary approach, that integrates abductive, inductive and deductive reasoning. It allows manag-

ing the root causes of adaptive environments to build value adding strategies. These researches 

made the development of the unicist artificial intelligence possible.  

https://www.unicist.org/pdf/peter-belohlavek-brief.pdf  

 

The Unicist Research Institute (TURI) is a world leader in its segment. Since 1976, it has been 

specialized in complexity sciences applied to the research on the roots of evolution and its ap-

plication to social, institutional, business and individual evolution. TURI has a business arm, an 

academic arm and a social arm. www.unicist.org 
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