SAVE ENERGY

The Unicist Approach to Business
A Visual Guide to the Unicist Ontogenetic Maps & Business Objects
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Technical-Analytical

Diagnoses

1) Economic and Financial
Analysis (Static and Dynamic)
2) Value Analysis
(Technologies)

3) Quantitative Market Analysis
4) KPI Analysis

5) Forecasts and Scenarios

6) Swot analysis

7) Projected Balance sheets
8) Performance Management
9) Human resources

10) Future Scenarios

Non Destructive
Pilot Tests

Access the Unicist Library
www.unicist.com

1 Equity Model (ROE Management)
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: Investment Model

1 Cash Flow Model
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1 Financial Resources Model

Ensure Cash Flow

ROI & ROE

Select the adequate
selling model

Simplify processes
using objects

People make the
difference
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| Unicist HR Model
1 Efficacy Management

! Efficiency Management
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Reliability Systems
Human Resources
Organizational Learning

1
1
1
1
1
1
: Leadership Model
'

Ontogenetic Maps are the GPPS for actions

1 Object Driven Buying
! Internet Driven Buying
1 Subject Driven Buying
Image Driven Buying
Product Driven Buying
Impulse Driven Buying
Ethics Driven Buying
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