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Preface: The Unicist Ontology of Language 

The nature of language and its relation with facts and actions was 

described for the first time by the unicist ontology of language. The 

first part of this development was applied to communications for 

over 20 years.  

The objective was to define the natural languages necessary to ap-

proach different realities in different contexts. Facts and future hu-

man actions are implicit in the use of language.  

This discovery opened new frontiers in the field of diagnoses and 

prognoses. 
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Introduction 

The research on languages at The Unicist Research Institute began at 

the end of the seventies. The reasoning structure of the language on-

tology was published 20 years ago. 

The objective of the research was to find a way to forecast human 

behavior based on the use of languages. 

The research evolved very slowly. This final publication includes the 

essential ontology of language to be used in the development of be-

havior forecasts. 

A language is both an individual expression and the expression of the 

culture in which an individual lives and tries to adapt. 

A language may be rationally filtered, self censored or it can be fore-

seen in its hypothetical consequences.  

But the implicit ontology of language cannot be hidden if the one 

who is hearing truly listens.  

This excerpt includes the necessary ontological descriptions to make the 

forecast of human behavior, based in the use of language, possible. 

Fallacies and lies as limits of the problem 

The anticoncept of language is given by its fallacious use. It is based 

on the cultural fallacies of an environment that cannot be perceived 

as such by its members.  

On the other hand, “professional liars”, unless they are detected, im-

pede the forecast of human behaviors.  
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Therefore, even though it is necessary to approach any communica-

tion based on mutual credibility, it becomes necessary to use a vali-

dation methodology to contrast the facts with the wordings that are 

supposed to represent them.  

This material is written in synthetic language. In order to apprehend 

the concepts it is necessary to use the conceptual structures until their 

functional sense can be apprehended.  

It is designed to support: 

1) Communication design 

2) Forecast of behaviors 

3) Diagnoses of behaviors, links /bonds and communications 

4) Confirmation of the compatibility between what is said and 

what is done 

5) Negotiations 

6) Development of genuine agreements 

Unicist ontology of written and spoken language  
Language as a driver and inhibitor of human intelligence 

Language can be defined as a system of communication and reason-

ing which makes use of representations, metaphors and grammar. It 

is also the mask of a culture’s ethics.  

The ethics underlying a culture is represented in the structure of the 

use of the language, in colloquial expressions, in the aphorisms of 

such language and in metaphors.  

Languages and their use may or may not alter the perception and 

management of reality.  
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There are almost 7,000 living languages at present which can be 

grouped into families and subfamilies. Understanding the structure of 

language is what enables the understanding of its functionality.  

Languages were created within a special context to refer to a specific 

reality. Languages naturally tend to avoid describing taboo elements 

of a culture and, when they do so, they refer to them in an elliptic, 

indirect or metaphorical way.  

That is why a culture is implicit in its language. Language material-

izes culture through communication.  

Language: Synthesis of its Ontological Structure 

Language as the reasoning structure of humans 

The ideas of an individual are structured using the reasoning frame-

work of his language and using the semantic and the syntax that rep-

resent the language’s intrinsic logic. 

From an ontological point of view there are two types of linguistic 

structures: 

1) Backward-chaining structures, which approach reality, rea-

soning and communication from the end to the beginning. 

2) Forward-chaining structures, which approach reality, reason-

ing and communication from the beginning to the end. 

To have a non-fallacious perception of reality both approaches have 

to be used. Languages have different functional structures depending 

on their backward or forward orientation. An example of backward 

orientation is English. An example of forward orientation is French. 
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Ideograms are a different approach to written language in which ide-

as are implicit in the language itself.  

The syntax of a language defines the culture’s natural approach to 

reality. 

In every language there is an implicit reasoning structure. Therefore 

there are languages with attributes for artistic expression, for hard-

sciences, for soft-sciences, for dualistic philosophies, for integrative 

philosophies, and so on. The language in which assertions are ex-

pressed sustains the cultural preconceptions on their validity.  

Language and communication 

Communication is the most evident function of a language. Internal 

or external actions of an individual or groups of individuals are im-

plicitly promoted by communication.  

Analytical capacity is sustained by semantics and syntax. But syntax 

and semantics require a limit to what should be said or should not be 

said in a certain culture. 

It is easier for aliens to communicate adequately analyzed synthesis 

than to understand the limits of what should be said and not said in 

their new culture. 

Unless their role as aliens is accepted, they generate communication 

problems because they are not aware of what can or cannot be said. 

An alien becomes a full member of a culture when he is aware of the 

integrative function of the language.   
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Language as an ethical mask  

Language is the central tool of a culture. That is what we call its 

“ethical mask”. The habits and myths are subjacent in a language, 

including the functional projective and introjective mechanisms the 

culture uses.  

Projection is the most “primitive” approach to relate to others. Ex-

treme projections provoke “parallel realities”, where individuals do 

not need to adapt to the environment.  

On the other hand, for functional reasoning, individuals need to “in-

troject” reality to be able to adapt responsibly to their environment. 

Introjection is the mechanism used to translate the external infor-

mation on reality into internal language to be used in the reasoning 

process.  

Pre-concepts, regarded as operational structures to solve problems, 

are expressions of the “ethical mask” of a culture.  These pre-

concepts define the operational values shared by a culture.  

The dominant social ethic of a culture is represented by the “ethical 

mask” of its language. It expresses the functional utopias, myths and 

taboos of the culture.  

A language used in different cultures has divergent attributes influ-

enced by each culture’s social ethics.  

The change of languages 

Adolescents promote the change of languages. Thus they build a par-

allel world to fit in. A cultural nucleus is strong when it neutralized 

most of the changes promoted by adolescents.  
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A cultural nucleus is weak when adults copy the language of adoles-

cents. In this sense, the behavior of elites defines the strengths or 

weakness of a culture.  

Language and Sustainable Globalization 

Sustainable globalization is only possible within the framework of a 

shared ethics. Formal conditions for the compliance of rules can be 

established, but it is not possible to achieve that individuals modify 

languages of incompatible structures.  

Languages of a higher order are those that are capable of communi-

cating more complex ideas and of managing themselves within high-

er ethical rules.  

There is no globalization among different languages. The establish-

ment of a language in common, like Greek once was, Latin, or Eng-

lish nowadays, only builds bridges for unstable globalizations.  

Sustainable globalization implies sharing language structures which, 

with the variations in each country or nationality, generate a structure 

of shared thought to integrate interests beyond what is evident.   

Factual language 

The existence of a meta-language makes globalization sustainable. 

The meta-language is necessary to integrate cultures with different 

languages. 

Factual language is a meta-language. It is the most powerful lan-

guage. But the communication of facts requires words, and words 

might be changed by projections, interpretations and distortive per-

ceptions. 



The Unicist Ontology of Language 

 13 

If factual language is consistent, these changes do not generate mis-

information in the long run. But diplomatic language is necessary to 

ensure the meaning of words and avoid communication problems in 

the meantime. 

Unicist Ontology of Interpersonal Communication 

Communication implies establishing a code to relate with others 

within a particular environment. 

From an essential point of view, the purpose of communication is 

either functional to work or functional to pastime.  

On the one hand, we define work as the human activity carried out to 

generate added value and gain the corresponding counterpart.  

On the other hand, the objective of pastime is to obtain emotional 

benefits and generate pleasant transactions using the communication 

as the vehicle.  

The unicist ontological structure of interpersonal communication 

includes: 

1) An adaptation process to generate added value to the envi-

ronment and obtain the counterpart. 

2) A process of introjective empathy. The individual that is 

communicating introjects the object of communication in or-

der to apprehend reality. 

3) A process of influential sympathy. This requires individuals 

to “vibrate” syntonized with the environment they are com-

municating with. Having influential sympathy requires influ-

encing the syntonic “vibration” with the environment to 

ensure the possibility to share experiences with others.  
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4) A participation process. When pastime is the goal, participation 

processes have to be the implicit purpose of communication.  

5) A projective empathic process, which is the starting point of 

any communication. Communication begins with the projec-

tion of ourselves we make on the external reality. 

6) A process of emotive sympathy, in which both sides discover 

they might share the same emotions.  
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SECURITY FREEDOM

PARTICIPATION

CONTRACTION

SYMPATHY EMPATHY

INTROJECTIVE
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This structure defines four structural segments of communication: 

1) Communication as a pastime 

Small talk 

This type of communication has the objective to share projections on 

ordinary life. 

It requires having the necessary information to share coincidences 

and establishing debates on aspects covering common interests to 

emotionally enrich the individuals involved. 
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The objective of this type of communication is to “share”. Coinci-

dences amuse, and the shared myths, whether they are true of falla-

cious, are the beginning and the end of this communication.  

Discussion  

This type of communication establishes objective discussions on the 

groundings of some aspects of reality with the purpose of obtaining a 

feeling of superiority based on an adequate use of dialectics and ap-

parent foundations. Discussions are based on subjective aspects that 

cannot be validated.  

 

As the goal is to confirm superiority feelings, it requires the use of 

arbitrary information to propose utopias.  

 

The greater the utopia posed, the harder the discussion it generates, 

and the greater the subjective benefit for the one who proposed the 

utopia. 

2) Communication applied to work 

Argument 

The objective is to discuss the grounding of a given reality applied to 

work. 

There are analogical, empirical, logical, causal and conceptual 

groundings. 

The objective is to be able to apprehend and share the knowledge of 

a certain reality to be able to generate value added actions. 

It seeks the structure of a reality to act within its limits.  
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Arguments occur within the limits of the secure knowledge the par-

ticipants share.  

Debate 

The objective of a debate is to foster knowledge acquisition to pro-

duce improvements in a given environment.  

Debates are based on the imparity of specific knowledge among par-

ticipants. This imparity enriches the knowledge of debaters. 

Participating in debates implies a high level of energy consumption, 

because they require the apprehension of new aspects of reality. 

The benefit of debates can be found in the application of the 

knowledge acquired to reality.  

Languages as Reasoning Structures 

Language is the means of communication between two elements. 

It must be considered, when dealing with living beings, that lan-

guages include ambiguity that can only be measured by the feed-

back of the parts involved.  

Language and reasoning 

Languages structure the reasoning process of individuals. Babies do 

have reasoning processes but they are intuition-driven with low ab-

straction capacity. Abstraction evolves with the evolution of an indi-

vidual. 
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The functionality of language, depending on the type of thought, 

seeks human integration with reality. It must be considered that lan-

guage is based on dualistic thinking which is natural to the human 

neural system.  

That is why syncretic and analytic languages provide the security 

framework to communication. 

On the other hand, factual and synthetic languages foster freedom-

oriented approaches to integrate reasoning processes with the exter-

nal reality. Sustaining this integration with the external reality im-

plies being able to “pay prices”.  

Four types of languages are used in their reasoning process: 

-Syncretic 

-Analytic 

-Factual 

-Synthetic 

INTEGRATIVE

THINKING

DUALISTIC
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Syncretic language 

This is the language that uses the most basic codes that can be icons, 

symbols or words, to communicate to others. It is the language of 

common sense, experience and art.  

Conceptually, it is a language with a strong cultural influence. It is 

limited by the rigidity of the “absolute” codes it uses. 

Syncretic language is either understood or not.  

It uses analogies to facilitate its comprehension. Although the emitter 

considers the language easy to be understood, it generates a violent 

division among receivers. They either accept it or reject it. 

When syncretic language is used properly, receivers perceive what 

they have to do. It is the language of facts.  

Analytic language 

It is the language to be used to dualize reality to find the elements an 

individual needs to operate in it.  

The analytic language describes the elements of a fact, action or situ-

ation to be able to apprehend reality intellectually.  

It is the technical language used to describe situations. The analytical 

communication is intellectualized as an intermediate state between 

reality and thought.  

This language is functional to the intellectual approach of sciences 

and is basic for technological use. 

When analytical language is properly used, receivers are able to appre-

hend and comprehend a reality. It is the language of comprehension.  
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Factual language 

It is the language of sciences. It is functional to comprehend actions 

and necessary to apprehend their structures. It uses hierarchical logic 

to interpret actions in their oneness.  

It is the language of descriptions that requires a high level of aware-

ness of its user to separate the “inside” from the “outside” (subjective 

from objective aspects). 

The factual language only uses adjectives to describe functionalities 

avoiding subjective judgments. It basically uses functional valuations.  

The factual language lacks emotional connotations. It describes reali-

ty objectively based on provable aspects. When entering the field of 

non-observable issues, it approaches the description of reality using 

hypothetical wordings.  

When factual language is properly used, receivers have an integrated im-

age of reality and its cause-effect relations. It is the language of actions. 

Synthetic language 

It is the language of philosophy and concepts. It is an ambiguous 

language allowing the communication of the essences of facts, ac-

tions and situations.  

Its richness is in its ambiguity. It forces the receiver to interpret what 

is happening and to approach reality based on its own way.  

It is a language functional for the description of essences to approach 

the integration of reality in its possible oneness. 

It uses relational logic to operate in the field of ambiguity. It makes 

the description of homologies to simplify reality possible. 
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It is the language of natural/basic laws.  

When synthetic language is used properly, receivers are able to ap-

prehend the essences of a situation, fact or action. It is the language 

for strategy building. 

Language as an Ethical Mask 

Ethics establishes the rules of reasoning processes and sustains commu-

nication. The ethical mask of languages establishes the link between 

language and ethics. This establishes the slope of the complementation 

of the participants of a communication process. A communication be-

tween peers requires managing the same level of ethics.  

There is a language for each level of ethics. The ethical mask materi-

alizes the utopia implicit in each level of ethics.  

Ethical masks: 

The structural ethical masks are: 

Survivors’ ethical mask 

The ethic of survivors includes, as a utopia, the belief that the survi-

vor can gain enough value to live in an environment. 

Survivors use the language in a way that appears as value adding, 

while it is protecting the survivor from external or internal threats.  

Earned value’s ethical mask 

The utopia of value earners is to add value. To do so they add the 

minimal value to maximize their benefit. 
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The earned value’s ethical mask tries to make others believe that the 

value added is extreme.  

Added value’s ethical mask 

The utopia of the added value ethical mask is based on the building 

of groundings that are reasonable, comprehensible and provable.   

The added value’s ethical mask tries to make the groundings believable.  

Foundation’s ethical mask 

The utopia of foundations is given by the concept that underlies them. 

Concepts need to be discovered, therefore there are no groundings 

for them. Foundation’s ethical mask tries to make believable the con-

cepts accessed in the discoveries.     

Conceptual ethical mask 

The utopia of conceptual ethics is the reflection process that makes 

the discovery possible. It includes their validation and falsification.  

The ethical mask tries to sustain the validity of the reflection process 

that leads to the discovery of concepts.  

Conclusion 

In order to fully comprehend the languages’ ethical masks, it be-

comes necessary to be acquainted with the knowledge of ethical in-

telligence and its evolution. 
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The Unicist Ontology of Words’ Functionality 

Interpersonal written or spoken language requires the use of words 

which, according to their meaning, define the functionality of com-

munication.  

This description explains the functionality implicit in the use of 

words.  

The results of this research help individuals to diagnose reality based 

on the facts implicit in what is said.  

Conceptually, based on their meaning, there are four different 

“types” of words:  

1) Empty words: are those words that have no rational meaning 

in the context they are being used. They have multiple non 

structured meanings with no shareable purpose. Adjectives 

with no adverbial function are empty words. 

2) Hollow words: are those words that are able to integrate in a 

unique sense the meanings given to them by emitters and re-

ceivers. In these words there is an implicit tacit purpose un-

derlying. 

3) Full words: are the words with a unique irrefutable meaning 

for those involved in a communication process. They are the 

solid container where hollow words fit in. 

4) Ambiguous words: are the words having two different ex-

cluding meanings. One of the meanings is functional to the 

communication process and the other is dysfunctional.  
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Regarded from an essential point of view, in order to generate an 

adequate communication context it is necessary to use the words cor-

responding to the rituals and pastimes of the receivers’ environment.  

It is necessary to use universal hollow words together with full words 

with a high subjective content to generate a communication context. 

This makes the generation of an empty space possible to deposit fan-

tasies, wishes and illusions.  

This empty space needs to fulfill such fantasies, wishes an illusions. 

Without this empty space there is no true verbal communication.  

Small talk is a pseudo communication that naturally leads towards 

the anticonceptual functionality of words and makes talking without 

establishing a true communication possible.  

On the other hand, in the diplomatic world, small talking is the art of 

generating empty spaces to make a true communication possible.  

When it becomes necessary for an individual to communicate with a 

reasonable language within the ethical limits of a context, it is neces-
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sary to use words that are consistent with the specific activity that is 

being developed.  

In order to do so it becomes necessary to use the words which have 

functional hollowness to make the integration of the objective driven 

communication possible. This hollowness must be integrated with 

full words filled with objective content. This content must be accept-

ed by the parts communicating and integrated with ambiguous mean-

ing. Ambiguity requires that the parts involved opted for the same 

functional meaning.  

The selection and use of words implies an implicit functionality to 

the emitter of the communication.  On this basis, we established four 

structural functionalities: 

Pastime 

Pastime occurs when words have such a universal meaning that the 

parts communicating deposit a different functional meaning to them. 

It requires the coexistence of words with a high emotive content to 

emotionally integrate the amplitude of the functional differences.  

A coffee talk is a sort of pastime.  

Rituals 

Rituals imply the use of words with a high affection content to make 

the other part feel comfortable. This content is affirmed by universal 

themes to make both parts feel well without needing to agree on the 

subject.  

Rituals can either be a way to prepare the beginning of an activity or 

an end in themselves. 
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They achieved their purpose when they generate commitment in the 

context. They work as a pastime when no commitment is achieved.  

The act of greeting can be considered a ritual. 

Activity 

The activity segment implies the use of words with concrete objec-

tive contents to solve problems that necessarily have ambiguous 

components (they can either be solved or not).  

This requires the use of hollow words to make the integration of the 

objectives of those who communicate possible.  

A discussion at work is a typical case in which to use these kinds of 

words.  

Conflict management 

Conflict management turns to be functional when words that are be-

ing used are functionally hollow, contents are clear and objective and 

there is an ambiguity management that allows for conflict solving. 

The hollowness of words defines the context to manage conflicts.  

Hollowness must be functional to the conflict that is being managed.  

When hollowness is too universal, it adds no value. When it is too 

narrow, the parts involved do not fit in. In both cases the use of lan-

guage stimulates “war”.  

The discussion of a couple choosing a restaurant requires the use of 

these wordings.   
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Myths as integrators of individuals 

People integrate with each other when they share the same myths. 

Some myths integrate individuals based on their functionality within 

a specific environment. Others integrate because they are fallacious 

but functional to the need to avoid commitment. 

In order to approach the communication with others it is necessary to 

test, without generating conflicts, if our proposal fits within the limits 

of their myths, whether they are fallacious or not. 

Generally speaking, strengths separate people and weaknesses join 

them. Social weaknesses are represented by shared fallacious myths 

that lower the energy needed in the adaptation process. That is why 

the use of words consistent with rituals and pastimes is necessary to 

first approach an individual.  

Using basically empty words, it is possible to develop a shared pro-

ject. It begins with universal concepts with subjective content, and 

uses empty words that may have different interpretations. 

Etiquette language 

The etiquette language is a ritual language. It basically includes emp-

ty words, with a high subjective and universal content that take ac-

cepted meanings to begin a relationship, though their content remains 

empty. 

Etiquettes are mechanisms to “deliver” messages to receivers estab-

lishing the limits of a communication. Etiquettes condition and limit 

the activity that is going to be developed.  

When etiquettes are not used or not accepted, the activity begins as a 

pastime. Paradoxically, etiquettes, which are often considered to be a 

waste of time, save time.  
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Words and fallacies 

Fallacies are generated when the words used in a communication do 

not correspond to the language required in that context.  

When empty words are used in an activity, such activity cannot take 

place and the necessary fallacies to avoid the perception of “empty 

speaking” are generated. Fallacies are also generated when a protocol 

is based on objective functional words.   

The functional or non functional use of language determines whether 

the results turn to be what were expected or whether its use generated 

fallacious responses. Extreme fallacies generate conflicts.  

The art of the use of language 

Art uses all the types of words to communicate, having the skill to 

choose the right word to achieve the implicit or explicit objective. 

The Paradox 

Paradoxically, the beginning of a communication requires the use of 

empty words. 

Conclusion 

Words that are consistent with facts drive the evolution of intelli-

gence, integrating objectiveness and subjectiveness in its oneness. 

The evolution of intelligence is inhibited when distortive perceptions 

occur and facts are judged based on the interpretation of “intentions” 

instead of their functionality. In this case the existence of parallel 

realities and the use of anti-intelligence are stimulated. 
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Ambiguous Language 

Synthetic language and ambiguous language are synonymous. The 

definition of synthetic language is included in the ontology of lan-

guages.  

 

“It is a language functional for the description of essences to ap-

proach the integration of reality in its possible oneness. It uses rela-

tional logic to operate in the field of ambiguity.  

It makes the description of homologies to simplify reality possible. 

When synthetic language is used properly, receivers are able to ap-

prehend the essences of a situation, fact or action.  

It is the language for strategy building.” 

The nature of ambiguous language: 

Ambiguous language is necessary to influence adaptive systems. 

Ambiguous approaches have no added value in the field of opera-

tional problems.  

The objective of ambiguous language is to generate added value 

based on a dialogue within the limits of the available information on 

the problem being faced.  

There are two different types of dialogues when using ambiguous 

language: the dialogue with the facts and the dialogue with the peo-

ple who are participating in the solution.  

Pilot tests are the way to dialogue, using ambiguous language, with 

facts.  
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Unicist Ontology of Ambiguous Language
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The concepts that regulate the adaptive systems are defined in am-

biguous language based on concrete hard information that provides 

the energy saving function for the use of the language.  

Dialogues are possible if hard objective information is included.  

Maximal Strategies are based on the use of 

ambiguous language 

Maximal strategies are the strategies that go beyond the boundaries of the 

actual actions. Therefore they enter in the field of risk and uncertainty.  

Therefore the real possibility of the actions has to be found before 

defining the strategy. This approach implies necessarily dealing with 

the fundamentals of the business.  

The use of ambiguous language is necessary to deal with fundamen-

tals. Maximal strategies become ventures without the use of ambigu-

ous language. 
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Individuals, who cannot understand, speak and write synthetic / am-

biguous language cannot develop maximal strategies.  

The ontological structure of ambiguous language 

Ambiguous language is based on a maximal strategy driven by a dia-

logue and a minimum strategy driven by a monologue, which is an 

informative action. 

ESSENTIAL CONCEPT OF AMBIGUOUS LANGUAGE

DIALOGUE

EXPANSION

SECURITY FREEDOM

INFORMATION

CONTRACTION

RECOGNITION INFLUENCE

FUNCTIONAL

SUBJECTIVE

OBJECTIVE

EMOTIONAL
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The maximal strategy implies exerting a functional influence while 

sustaining this action with the objective recognition that is obtained 

during the dialogue. A dialogue itself is a biunivocal communication 

with mutual adaptation to the feedbacks received.  

Maximal strategies are based on the conjunction “and”, and back-

ward chaining thinking. This implies that a dialogue is possible if the 

final objective is in the mind of those who are dialoguing. When 
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there is no end in the mind there is no dialogue, just the coexistence 

of two monologues.  

The minimum strategy is sustained by the dualistic thinking, the dis-

junction “or”, in order to obtain emotional influence and subjective 

recognition.  

Forward chaining thinking is the approach to reality based on a pre-

defined method of communicating. In this case, no one has a clear 

concept of the final goal to be achieved but the next step is clear for 

all the parts involved. Information implies monologues.  

Being it a dualistic approach the information is right or wrong. If it is 

right, the information provides positive feedback, if it is wrong, the 

communication breaks up.  

Taxonomy of the use of Ambiguous Language 

The taxonomy shows the natural use of ambiguous language in itself. 

This doesn’t define the communication process which also has to 

include the use of other languages in order to be socially acceptable 

when talking with other individuals. This taxonomy suffices for the 

communication with the facts of reality. 

Taxonomic steps 

1) Define the work that has to be done (the displacement that 

has to be achieved) 

2) Define the type of dialogue with the environment. 

3) Exert influence on the environment based on an authoritative 

behavior. 
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4) Obtain objective feed-back from the environment or the 

counterpart of the dialogue. 

5) Establish a fluid dialogue with the counterpart in order to 

achieve and exceed the goals of the work to be done.  

6) Ensure to have the information to deal with the problem that 

is being faced. 

7) Generate the adequate emotional environment to generate 

emotional synergy. 

8) Receive and give subjective recognition to the participants of 

the information process. 

9) Ensure the information process to control the achievement of 

the objectives of the work to be done.  
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Using the fundamentals of words to solve problems 

of adaptive systems 

Synthetic / ambiguous language is only necessary to deal with adap-

tive systems. In this case the logic of communication processes has 

to be followed. 

The logic of a communication process has been discovered in an-

thropological researches and studies by different psychological 

schools. It can be synthesized in four steps: 

1) Rituals – Protocol to begin with a communication. 

2) Conflict Management – Dealing with the hidden objective of 

a communication. 

3) Activity – Developing the task implicit in the communication. 

4) Pastime – Obtaining the benefit for the activity that has been 

done (Good-bye included). 

Fundamentals of words and the communication process

PASTIME

EMPTY WORDS

AMBIGUOUS WORDS

FULL WORDS HOLLOW WORDS
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An example of a message: 

 

Text of the e-mail that has been used  
 

Subject: To. Mr. Smith - Free invitation to access the Unicist Stand-

ard for Businesses 

 

We are contacting you to invite you as a guest in one of the open 

programs of the Weston University. 

 

This technology is a breakthrough to approach reality based on its 

nature and will change the way you approach businesses. 

Managing a business based on its nature will give you an enormous 

competitive advantage in today’s world.  

 

This technology was developed at The Unicist Research Institute and 

produced the greatest research work available in the world in the 

field of complexity sciences applied to human adaptive systems, with 

applications to individual, institutional and social evolution   

 

We think it’s worth learning about this technology before deciding to 

become a user of the Unicist Standard. 

 

I personally recommend taking advantage of this opportunity to ac-

cess the unicist technology that is now: 

 

“The Unicist Standard in Business Strategy” 

 

To access the program, please click here: 

http://www.ucuweston.org/   

 

If you need more information about unicist technologies, please 

download the R&D e-books at: 

http://www.unicist.org/unicist_standard.shtml  

 

http://www.ucuweston.org/
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We think this experience will change your business life. Dealing with 

the nature of businesses is a breakthrough and at the same time a 

back to basics because of its simplicity. 

 

This is the most profitable investment you can do to face the global 

crisis. Using unicist technologies you will find a new way to face 

businesses. 

 

Welcome. 

 

N.I. Brown 

Academic Department 

The Unicist Research Institute 

n.i.brown@unicist.org  

 

PS:  After participating please let us know about your experience. 
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Consensus Building: The Unicist Ontology of 

Figurative Communication at Work 

The use of language in a communication requires accepting the fact that 

in order to develop work there is a need to achieve true consensus.  

 

Although the ontology of language that has been researched and dis-

covered is applicable to universal communications, we will be focus-

ing here on the description of work driven activities and not pastime 

activities.  

 

Words are naturally filtered before they are spoken or written. This 

filter can build the necessary fallacies to think that some specific 

communication is happening while in fact a different communication 

is occurring.  

 

That is why communication can only be measured in the results pro-

duced by true consensus.  

 

True consensus might imply knowing the structural differences be-

tween the parts that are communicating. In this case it allows know-

ing the consequences of the differences.  

 

The use of figurative communication allows avoiding the dysfunc-

tional filtering of communications, providing messages that drive 

naturally towards true consensus.  

 

That is why people who cannot assume a responsibility of something 

cannot understand figurative communication.  

 

The purpose of figurative communication is to achieve true consensus 

which means achieving a rational, emotional and conceptual consensus. 
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Achieving true consensus requires solving the conflicts which might 

be driven by interests, needs, beliefs, lack of knowledge, etc.  

 

Unicist Ontology of Figurative Communication
in Unicist Standard Language

Evolution

Involution

True
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Purpose (*)

Conflict Solving
Maximal Strategy

Active function

Conflict Avoidance
Minimum Strategy
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The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 
 

Conflict solving is based on conscious driven messages and the use 

of hollow-functional words (Bridge building words. See “Unicist 

Ontology of Language”). 

 

After conflicts have been faced it is necessary to save energy mini-

mizing the effect of these conflicts through a conflict avoidance pro-

cess.  

 

This conflict avoidance process is based on introducing mythical 

messages and hollow-universal words.  

 

Mythical messages are messages that are based on the true or fallacious 

myths of the environment where the communication is taking place.  

 

Hollow universal words are words that have a universal character 

and allow building bridges independently from the specifics of the 

communication process.  
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Types of Figurative Messages 

There are four types of figurative messages: 

 

1) Analogies 

2) Metaphors 

3) Enigmas 

4) Homologies 
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Analogies  

Analogies are functional comparisons with other aspects of reality 

that make the message understandable.  

Analogies allow transferring the knowledge an individual has in 

some field to another field that has the same operational functionali-

ty. Analogies deal with the operational aspects of what is being 

communicated.  

Analogies are the first step to ensure communication. Operational 

benchmarks are an example of this figurative message.  
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Metaphors 

Metaphors are universal descriptions using analogous examples at a 

more general field that allow understanding the message that is being 

communicated.  

Metaphors have only one functional interpretation that ensures that 

the communication is true. Metaphors are necessary to work with 

complex problems at an operational level. 

The metaphors used by the extreme programming methodology show 

an example of their use. Metaphors focus on the operation of what is 

being communicated. 

Enigmas 

Enigmas are stories that use hollow functional words fostering a 

mind-opening process in order to help people to go beyond the 

boundaries of an activity or understand the open boundaries of com-

plex adaptive systems.  

Enigmas have multiple responses, which imply they extend the 

width, depth and temporal dimension of the boundaries of problems.  

On the other hand, it has to be considered that metaphors are neces-

sary to deal with structural aspects of reality and to design architec-

tural solutions. Their focus is on the essential aspects of what is 

being communicated.  

Homologies 

Homologies are essential comparisons with other fields that are oper-

ationally incompatible but have the same ontological structure.  
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Homologies open the mind to different alternatives for solving a 

problem and not only delivering what is being expected.  

 

Homological thinking requires expanding the power of conscious think-

ing because it forces the individual to envision beyond the surface of 

reality to find solutions. Homologies are conceptual benchmarks. 

Algorithm for Figurative Communication Design 

It has to be considered that the use of figurative communication in 

the field of businesses implies dealing with the complexity of adap-

tive systems.  

 

The steps of the unicist algorithm are: 

 

1. Define the consensus that needs to be achieved 

a) Define the rational foundations that need to be shared 

b) Define the emotional aspects that need to be shared 

c) Define the concepts that need to be apprehended and 

shared 

2. Define the conflict that is implicit in the consensus 

3. Define the conscious messages that need to be posed to 

solve the conflict 

4. Define the wording to be used to build a bridge with the 

problem to be solved 

5. Confirm that there is no conflict to achieve true consensus 

6. Define which conflicts can be avoided through “diplomat-

ic” actions 

7. Define the mythical messages that need to be posed to be 

shared 

8. Define the universal wording to be used to develop the 

diplomatic actions 

9. Confirm the functionality of the diplomatic actions to 

achieve true consensus 

10. Develop the destructive and non-destructive pilot tests 
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Conclusion 

The use of figurative communication requires starting with the use of 

homologies and enigmas in order to foster the opening of boundaries. 

Metaphors and analogies become functional to focus on achieving 

true consensus after the mind has been “opened”. 

 

This approach is counterintuitive, because individuals have to start 

with mind opening approaches and then, after the open boundaries of 

a system have been approached, individuals need analogical and op-

eration focused communication to confirm the true consensus.  

 

If individuals start with operational benchmarking, then they cannot 

approach conceptual benchmarking afterwards, because their mind 

will have assumed a solution which hinders the apprehension of a 

new concept.  
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The Ontology of Messages 

The purpose of a message is to deliver information. This purpose is 

achieved by adding value to the receiver and the energy conservation 

function is given by the credibility of the message.  

 

A message is an object that needs to be carefully defined if the mes-

sage has multiple users or receivers. When it is a univocal message 

the design has to respond to the possibilities of the receiver to decode 

the information included.  

 

 

The Fundamentals of a Message
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Messages are naturally segmented because value can only be added 

to those who need the information that is being provided.  

 

That is why the first question that has to be defined is the segmenta-

tion of the receivers of a message.  

 

When developing a mass media, this segmentation defines the edito-

rial line in which all the messages have to fit.  



The Unicist Ontology of Language 

 43 

The segmentation to be used is the functional segmentation because 

it is the segmentation that synthesizes the operational segments to be 

considered.  

The structure of a message 

The maximal strategy of a message is driven by the value it adds and 

the minimum strategy is given by its credibility. 

 

The value added allows the message to be remembered. Data provid-

ed to someone who has no need for it cannot be stored in the long 

term memory in a meaningful way. It might be recalled but as it is 

meaningless it can not be used.  

 

Information without credibility cannot be integrated in any case but 

when it is based on a stimulus of human weaknesses. Gossip is an 

example of this case. But the lack of credibility generates doubt in 

the mind of the receiver and doubt provokes inaction.  

 

The fundamentals of messages can be described as follows.  
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The segments of messages are: 

 

1) Expected news 

2) Interpretation of reality 

3) Objective information 

4) Opening possibilities 

Expected news 

These are the messages that include information that covers the un-

certainties that individuals have in a given field. They might be good 

or bad news. 

 

If they are good news solving an uncertainty, they are apprehended 

and transformed into anecdotic histories.  

 

When they are bad news, they begin being denied and only a strong 

authoritative context and the individual’s capacity to deal with frus-

tration make them usable.  

 

These messages are the ones that have the lowest value in communi-

cation processes.  

 

They require a low level of energy to be decoded and they are easily 

neutralized with common sense.  

Interpretation of reality 

These are those messages that include information that implies an 

understanding of a complex or complicated reality.  

 

This information needs to provide the foundations for its interpreta-

tion in order to make it reasonable, understandable and provable.  
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This type of message requires that the authority of the interpreter be 

backed up so as to be accepted. It has to be considered that an inter-

pretation can only be used if there is a preexisting need to believe it.  

 

Interpretation can be implicit or explicit. The structuring of data is an 

implicit interpretation. The explanation of causes and consequences 

of data is an explicit interpretation.  

 

In all the cases, interpretations are only acceptable if they open new 

possibilities. These messages have a higher value than expected news.  

 

These messages require a medium level of energy to be decoded and 

if they bother, they require having a sound knowledge of the field in 

order to be neutralized.  

Objective information 

The next level of messages is given by the delivery of objective in-

formation. It is self-evident that objective information can only be 

considered if there is a preexistent compatible subjective perception 

in the mind of the receiver.  

 

Objectiveness implies the description of data that can be perceived 

by the receiver. This information can include conceptual, systemic, 

analytic or operational data.  

 

What is important is that the receiver can understand this data. Ob-

jective information requires that the receiver benefits from it.  

 

Without benefit the objective information is perceived as subjective 

and thus is disqualified.  

 

These messages require a high level of energy to be decoded and if 

they bother, they require a superior ethics to be neutralized.  
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Opening possibilities 

The highest level of messages is given by the communication of pos-

sibilities.  

 

Possibilities are very difficult to be messaged because people believe 

that no one would give real possibilities to others.  

 

They need to be communicated in a way that allows the receiver to 

discover them within ambiguous information but including hard ob-

jective data.  

 

A message that opens possibilities is necessarily controversial be-

cause it goes beyond the boundaries of the present actions.  

Therefore the receiver perceives the message as uncertain having no 

operational pattern to categorize it. It only works if essential analo-

gies can be built.  

 

Therefore this type of message requires using ambiguous (synthetic) 

language with graspable metaphors.  

 

These messages require an extreme level of focused energy to be 

decoded and, if they bother, they are simply neutralized because of 

their ambiguity. 

 

The taxonomy of a messaging process 

The taxonomy of a messaging process allows defining the design of a 

message. It is not the taxonomy of the communication process for the 

message.  
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Taxonomic steps to be followed in the design: 

 

1) Definition of the influence to be exerted. 

2) Define the idea of the concept of the subjective value to be 

delivered 

3) Define the benefits of the receivers of the message 

4) Define the objective value of the message to be delivered 

5) Confirm the subjective value included in the message 

6) Define which possibilities are being opened for the receiver 

7) Define the message based on what the receivers need to believe 

8) Ensure the authoritative context of the message 

9) Assure the opening of possibilities for the receiver 
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Access the application of the  

Unicist Logical Approach to Complexity: 

 

 
 

www.unicist.net/clipboard 

 
 

Books by Peter Belohlavek that refer to Complexity Sciences applied 

to Human Behavior. You can access them at the Unicist Library: 

www.unicist.com 

 

1. Complexity Science: Unicist Research & Design of Human 

Complex Adaptive Systems 

2. Development of Consciousness through Action 

3. Dualistic Logic vs. Unicist Logic 

4. Introduction to the nature of perception and credibility 

5. Introduction to Unicist Diagnostics 

6. Introduction to unicist thinking 

7. Knowledge, the competitive advantage 

8. Mind Traps that hinder personal evolution 

9. Ontointelligence 

10. Peopleware: The Integrator of Hardware and Software 

11. RobotThinking 

12. The Ethic of Foundations 

13. The Nature of Big Change Management 

14. The Nature of Doers 

15. The Nature of Unicist Object Driven Change Management 

http://www.unicist.net/clipboard
http://www.unicist.com/
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16. The Nature of Unicist Object Driven Leadership 

17. The Ontogenesis of Knowledge Acquisition: The Unicist 

Ontology of Human Learning 

18. The Origin of Human Fallacies 

19. The Unicist Ontology of Ethical Intelligence 

20. Unicist Anthropology 

21. Unicist Logic and its mathematics 

22. Unicist Mechanics & Quantum Mechanics 

23. Unicist Object Driven Diagnostics 

24. Unicist Object Driven Learning 

25. Unicist Object Driven Negotiation 

26. Unicist Ontogenetic Intelligence of Nature 

27. Unicist Ontology of Language 

28. Unicist Personalized Education 

29. Unicist Reflection to focus on solutions 

30. Unicist Reflection: The path towards strategy 

31. Unicist Standard for Human Adaptive Behavior 

32. Unicist Standard for Ontological Leadership 

33. Unicist Standard Language 

34. Unicist Standard to deal with the Ontology of Learning 

35. Unicist Standard to deal with the Ontology of Personal Evolution 

36. Unicist Thinking 
 

The Unicist Research Institute 

 

Peter Belohlavek is the creator of the Unicist Theory and the found-

er of The Unicist Research Institute, a private global research organi-

zation specialized in complexity sciences, that has an academic arm 

and a business arm. 

 

He was born on April 13, 1944 in Zilina, Slovakia. His basic educa-

tion is in Economic Sciences. To apprehend "reality" as a complex 

unified field he completed his education with research driven guided 

studies in Psychology, Epistemology, Anthropology, Economy, Edu-

cation, Sociology, Life Sciences and Management. 
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The Unicist Theory made adaptive systems manageable and gave an 

epistemological structure to complexity sciences. As it is known, the 

management of complexity has been an unsolved challenge for sci-

ences. Science dealt with complexity using multiple palliatives but 

without achieving consensus of what complex systems are. 

 

This challenge has been faced in 1976 at The Unicist Research Insti-

tute, which became a pioneering organization in the development of 

concrete solutions to manage the complex adaptive systems by devel-

oping a logical approach that uses the Unicist Theory. 

 

He discovered the intelligence that underlies nature, which gave birth 

to the Unicist Theory, and the ontointelligence that defines the roots 

of human intelligence. These discoveries and developments expanded 

the possibilities to upgrade education, to influence social and institu-

tional evolution and to deal with markets. 

 

The unicist logical approach expanded the boundaries of existing 

sciences. The Unicist Theory was used to develop applications in Life 

Sciences, Future Research, Business, Education, Healthcare and So-

cial and Human behavior. Now complex adaptive systems became 

manageable and complexity science received its epistemological 

structure. 

 

Among other roles, he leads the Future Research Laboratory of The 

Unicist Research Institute. It is a space to give access to information 

on country archetypes, future scenarios and trends to the worldwide 

community. ( More information: http://www.unicist.org/peter-belohlavek.php ) 

 

 

The Unicist Research Institute was the pioneer in complexity sci-

ence research and became a private global decentralized leading 

research organization in the field of human adaptive systems.  

http://www.unicist.org/turi.pdf  

http://www.unicist.org/peter-belohlavek.php
http://www.unicist.org/turi.pdf

